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ARTICLE 2A: Approve and Fund General Fund Operating Budget 

To see if the Town will vote to act on the operating budget of the Town for fiscal year 2027, 

including recommendation and reports of the Select Board, Finance Committee and other Town 

Officials, and to see if the Town will vote to raise and appropriate or transfer from receipts 

reserved and other available funds and accounts, the sum of $47,100,961; such appropriation 

being contingent upon the passage of a Proposition 2½ override in accordance with MGL Chapter 

59, Section 21C; or take any other action relative thereto.           

By the Select Board 
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TOWN OF EASTHAM, MASSACHUSETTS 

FY 2027  OPERATING BUDGET - ARTICLE 2A

LINE 

# FUNCTION/DEPARTMENT/ITEM

FY 26 FINAL 

BUDGET

FY 27 

SELECTBOARD 

BUDGET

$ INCREASE 

(DECREASE)

% 

CHANGE

% of 

Subtotal/ 

Total

FIN 

COMM 

REC

Elected & General

1 Elected Official's Salary 13,000              13,000                -                    0.00% 6.10%

2 Reserve Fund 200,000           200,000             -                    0.00% 93.90%

Subtotal Elected & General 213,000$         213,000$           -$                 0.00% 0.86%

Municipal Administration, Finance & Operations

3 Municipal Admin, Finance & Ops. Salaries 1,935,333        2,032,189          96,856             5.00% 68.83%

4 Town Manager Expense 62,650              62,950                300                   0.48% 2.13%

5 Legal Services 95,000              102,500             7,500               7.89% 3.47%

6 Central Purchasing Supply & Service 146,718           150,616             3,898               2.66% 5.10%

7 Communication Services Expense 11,250              13,195                1,945               17.29% 0.45%

8 Administration & Finance Expense 12,025              12,025                -                    0.00% 0.41%

9 Town Accountant Expense 38,810              40,810                2,000               5.15% 1.38%

10 Town Treasurer/Collector Expense 65,455              65,455                -                    0.00% 2.22%

11 Assessing Expense 79,540              83,626                4,086               5.14% 2.83%

12 Technology Services Expense 389,210           389,210             -                    0.00% 13.18%

Subtotal Municipal Admin. Finance & Ops. 2,835,991$      2,952,576$        116,585$         4.11% 11.92%

Town Clerk & Elections

13 Town Clerk & Elections Salary 192,862           203,318             10,456             5.42% 87.29%

14 Town Clerk & Elections Expense 18,820              29,600                10,780             57.28% 12.71%

Subtotal Town Clerk & Elections 211,682$         232,918$           21,236$           10.03% 0.94%

Community Development & Inspectional Services

15 Comm. Dev. & Inspectional Services Salary 664,880           687,085             22,205             3.34% 95.36%

16 Community Development Expense 19,825              20,625                800                   4.04% 2.86%

17 Building Inspection Expense 12,471              12,771                300                   2.41% 1.77%

Subtotal Community Dev. & Inspections 697,176$         720,481$           23,305$           3.34% 2.91%

Health & Environment

18 Health & Environment Salary 456,212           464,084             7,872               1.73% 81.93%

19 Health & Environment Expense 98,974              102,322             3,348               3.38% 18.07%

Subtotal Health & Environment 555,186$         566,406$           11,220$           2.02% 2.29%

Public Safety

20 Police Salary 2,589,411        2,671,142          81,731             3.16% 39.52%

21 Police Expense 185,020           191,220             6,200               3.35% 2.83%

22 Emergency Management Expense 10,000              10,000                -                    0.00% 0.15%

23 Fire Salary 3,060,550        3,122,347          61,797             2.02% 46.19%

24 Fire Expense 242,180           251,080             8,900               3.67% 3.71%

25 Dispatching Salary 487,328           500,343             13,015             2.67% 7.40%

26 Dispatching Expense 6,800                13,300                6,500               95.59% 0.20%

Subtotal Public Safety 6,581,289$      6,759,431$        178,142$         2.71% 27.30%

Public Works

27 Public Works Salaries 1,556,963        1,592,655          35,692             2.29% 53.95%

28 General Maintenance Expense 192,600           207,348             14,748             7.66% 7.02%

29 Municipal Buildings Expense 124,600           128,380             3,780               3.03% 4.35%

30 Snow & Ice Expense 84,000              84,000                -                    0.00% 2.85%

31 Street Lighting Expense 8,000                9,500                  1,500               18.75% 0.32%

32 Waste Collection & Disposal Expense 764,180           868,754             104,574           13.68% 29.43%

33 Tree Warden Expense 7,700                7,700                  -                    0.00% 0.26%

34 Natural Resources Expense 53,600              53,600                -                    0.00% 1.82%

Subtotal Public Works 2,791,643$      2,951,937$        160,294$         5.74% 11.92%

MUNICIPAL SERVICES BUDGET
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TOWN OF EASTHAM, MASSACHUSETTS 

FY 2027  OPERATING BUDGET - ARTICLE 2A

LINE 

# FUNCTION/DEPARTMENT/ITEM

FY 26 FINAL 

BUDGET

FY 27 

SELECTBOARD 

BUDGET

$ INCREASE 

(DECREASE)

% 

CHANGE

% of 

Subtotal/ 

Total

FIN 

COMM 

REC

Community Services

35 Community Services Salary -                    -                    

36 Community Services Expense -                    -                    

37 Council on Aging Salaries 311,766           317,619             5,853               1.88% 12.73%

38 Council on Aging Expense 74,840              82,140                7,300               9.75% 3.29%

39 Library Salaries 527,483           522,475             (5,008)              -0.95% 20.94%

40 Library Expense 166,000           172,500             6,500               3.92% 6.91%

41 Beach & Recreation Salary 496,170           505,871             9,701               1.96% 20.28%

42 Beach & Recreation Expense 113,795           121,795             8,000               7.03% 4.88%

43 Veterans Service Expense & Benefits 58,967              59,836                869                   1.47% 2.40%

44 Human Service Contracts 696,210           712,760             16,550             2.38% 28.57%

Subtotal Community Services 2,445,231$      2,494,996$        49,765$           2.04% 10.08%

Unallocated Expenditures
45 Energy & Fuels Expense 444,150           484,150             40,000             9.01% 6.15%

46 General Liability Insurance 563,677           592,369             28,692             5.09% 7.53%

47 Employee Pension 2,406,478        2,678,351          271,873           11.30% 34.04%

48 Employee Insurance 3,707,500        3,996,475          288,975           7.79% 50.79%

49 Employment Costs Expenses 102,000           117,000             15,000             14.71% 1.49%

Subtotal Unallocated Expenditures 7,223,805$      7,868,345$        644,540$         8.92% 31.78%

SUBTOTAL MUNICIPAL SERVICES BUDGET 23,555,003$    24,760,091$      1,205,088$     5.12% 52.57%

Elementary School Direct Costs & School District Assessments

50 Eastham Elementary School Operations 4,812,862        5,293,103          480,241           9.98% 36.85%

51 Nauset Regional School Dist. Assessment 7,975,528        8,274,187          298,659           3.74% 57.61%

52 CC Regional Tech. High School Assessment 764,688           796,236             31,548             4.13% 5.54%

SUBTOTAL EDUCATIONAL SERVICES BUDGET 13,553,078$    14,363,526$      810,448$         5.98% 30.50%

Principal & Interest Payments on Bonds/Leases and Borrowing Costs

53 Exempt Debt - Debt Service 7,920,418        7,443,347          (477,071)          -6.02% 93.31%

54 Non-Exempt Debt - Debt Service 313,744           296,244             (17,500)            -5.58% 3.71%

55 Capital Lease Payments 301,706           177,754             (123,952)          -41.08% 2.23%

56 Borrowing Costs & Charges 55,000              60,000                5,000               9.09% 0.75%

SUBTOTAL DEBT SERVICE BUDGET 8,590,868$      7,977,345$        (613,523)$       -7.14% 16.94%

GRAND TOTAL BUDGET 45,698,949$    47,100,961$      1,402,012$     3.07% 100.00%

Municipal Salaries 12,291,958      12,632,128        340,170           2.77% 26.82%

Municipal Expense 11,263,045      12,127,963        864,918           7.68% 25.75%

Educational Services, Less Debt Service 11,745,856      12,421,895        676,039           5.76% 26.37%

Town Debt Service 8,590,868        7,977,345          (613,523)          -7.14% 16.94%

Schools Debt Service, included in assessments 1,807,222        1,941,631          134,409           7.44% 4.12%

GRAND TOTAL BUDGET 45,698,949$    47,100,961$      1,402,012$     3.07% 100.00%

EDUCATIONAL SERVICES BUDGET

DEBT SERVICE BUDGET
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ARTICLE 2B: Approve and Fund Collective Bargaining Agreements 

To see if the Town will vote to raise and appropriate $1,100,000 to fund and implement the cost 
of salaries and items of the first year of pending collective bargaining agreements between the 
Town and its employee unions and employees covered by the Personnel Bylaw, for the period of 
July 1, 2026, through June 30, 2027; such appropriation being contingent upon the passage of a 
Proposition 2½ override in accordance with MGL Chapter 59, Section 21C; or take any action 
relative thereto.  

By the Select Board

Select Board Recommendation:  

Finance Committee Recommendation: 

(Majority Vote Required)  

Summary & Explanation: The Town has reached agreement with each of its collective bargaining 
unions and non-unionized employees. State Law requires that the first year of union agreements 
be funded by a separate article. These agreements cover employees in our Police, Fire, Dispatch, 
DPW, and Administrative Departments covering all Town employees for the period beginning July 
1, 2026, through June 30, 2029. This article approves funding needed for fiscal year 2027. The 
total funding required for the three-year period totals $1,575,000, which is the subject of a 
proposed Proposition 2 ½ override vote at our Town election. The impact on property taxes for 
the first-year increase in the budget related to this article is an additional $159 to the median 
valued home. 

Although there is a sizable increase in our pay rates, the labor market on the outer cape is 
extremely competitive and Eastham’s compensation levels have fallen behind our neighboring 
and peer communities, making it increasingly difficult to recruit and retain employees in the very 
tight Outer Cape labor market. It is imperative we pay wages that maintain our competitiveness 
with other communities to retain and attract staff. As part of our bargaining process, we compare 
our pay rates to those of other Cape communities, paying particular attention to the lower cape. 
Our negotiated agreements put our employees pay at about the top third of pay for comparable 
lower cape communities in the first year, and due to lower annual increases, we expect that 
positioning will drop to about the middle of the pack at the expiration of the contract.  
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ARTICLE 2C: Approve and Fund Water Enterprise Fund Operating Budget 

To see what sums of money the Town will vote to appropriate, raise, or transfer from available 

funds, to operate the Water Enterprise Fund for Fiscal Year 2027, or take any other action relative 

thereto:  

FY 2026 Budget FY 2027 Budget 

Amounts Appropriated:
Salaries and Wages 112,624 127,350 
Expenses 887,808 908,328

Total Amounts Appropriated $ 1,000,432 $ 1,035,678 

Funding Sources:
Water Revenue  800,000 

200,432 1,035,678

Total Funding Sources $ 1,000,432 $ 1,035,678 

By the Select Board 

Select Board Recommendation:  

Finance Committee Recommendation: 

(Majority Vote Required) 

Summary & Explanation: The presented budget reflects the anticipated costs of the Water 
Enterprise Fund for the year beginning July 1, 2026, and ending June 30, 2027. The Water 
Enterprise Fund budget goes through the same development and review process as the General 
Fund operating budget but is separately funded by anticipated water rate revenue and the 
operation’s own Retained Earnings. This year, in anticipation of creating a Water Resources 
Enterprise Fund, we are utilizing the funds existing Retained Earnings to fund the budget so that 
water revenues can begin to seed the new Enterprise Fund that will operate the town’s water 
resources (water & wastewater) in the future. 
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ARTICLE 2D: Consider Funding for Operating Budget Service Enhancements 

To see if the Town will vote to raise and appropriate a sum of money to increase the Operating 
Budget for some, or all, of the items listed below; such appropriation being contingent upon the 
passage of a Proposition 2½ override in accordance with MGL Chapter 59, Section 21C; or take 
any action relative thereto.  

Item Description Amount 

A Add Council on Aging Program staff $37,500 

B Add Recreation Department Program staff $87,500 

C Expand online permitting town-wide $45,000 

D Increase funding to Pre-School Tuition Program $75,000 

Total service enhancements $245,000 

By the Select Board

Select Board Recommendation:  

Finance Committee Recommendation: 

(Majority Vote Required) 

Summary & Explanation: As part of the budget development process, several additional requests 
were made by departments that were not included in the Town’s “Level Services Budget.” Town 
administration removed or deferred over $1.5 million in requested spending, including: Additional 
tax levy funding for the capital plan; funding of operating costs currently supported by grants; 
departmental cost increases due to inflation; proposed staffing or service enhancements. None of 
these items were added to our operating budget; however, the above list represents the priority 
items from that list of requests we would like the community to consider and have the option to 
add these expanded services if so desired. Each of these items, if approved by Town Meeting are 
subject to the passage of a Proposition 2 ½ override to fund their inclusion in the budget. The total 
cost to add all these items is estimated at $36 to the median valued homeowner. Each of these 
items, and their cost to the median valued homeowner, are described below: 

Item A: Add Council on Aging Program position – For the past two years the COA has been able 
to expand their online programs, services and provide technology assistance to seniors through 
the addition of a part-time staff person which was funded by a grant in the first year, and 
continued in the second year through donations contributed by the Friends of the COA. Also, 
additional senior transportation services were provided by expanded hours to another part-time 
position, which were also funded by the Friends of the COA. Both of these programs have been 
very popular with our seniors and are in high demand. This proposal is to make these part-time 
positions permanent and include their funding in the operating budget. The addition of these 
services has a property tax impact of an additional $6 for the median valued home. 
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Item B: Add Recreation Department program position – The recreation department is very 
productive and delivers a large amount of programing to the community leveraging the abilities 
of only 3 full-time staff people (supplemented by seasonal staff), including the running of an after-
school program that unfortunately is insufficient to meet the demands of the community. The 
addition of a full-time staff member to the department would allow the after-school program to 
accept more children and provide enhanced service and coverage for the recreation department 
overall. The addition of these services has a property tax impact of an additional $13 for the 
median valued home. 

Item C: Expand online permitting town-wide – Currently, the Town has in its operating budget 
sufficient funds to buy 3 licenses for our “OpenGov” software/application which allows the Town 
to provide online permitting for the Building, Health, and Conservation departments making the 
processing and administration of licenses and permits quicker and more efficient. We would like 
to expand online permitting and services to all town departments, which is more efficient and 
responsive for our residents as well as our internal processing. We have negotiated a favorable 
license arrangement to allow for unlimited licensing, but at additional cost to our existing 
program. This service enhancement has a property tax impact of an additional $7 for the median 
valued home. 

Item D: Increase funding to Pre-School Tuition Program – Several years ago the Town approved 
and funded the “Family Support Package” part of which included funds for a pre-school subsidy 
for Eastham residents for children aged 3 and 4 years old. The program was expanded to include 
all pre-K children of any age. The program has been popular and successful, so much so that the 
current program funding of $390,500 is not sufficient to keep up with the demand at the current 
subsidy level. The additional funding request provides funds to maintain the program “as is” at 
the same level of child subsidy. The addition of these services has a property tax impact of an 
additional $11 for the median valued home. DR

AF
T

ervaerva
er and moer an

epartments, whicpartments
rocessing. We have nerocessing. We ha

nsing, but at additionasing, but at addition
erty tax impact of an adax impact

ol Tuition Programon Program – Se – S
ackage” part of ackage” part of which inw

en aged 3 and 4 years oen aged 3 and 4 yea
. The program has beenprogram has been

of $390,500 is not sufficof $390,500 is not suffi
ditional funding requestditional funding reques
d subsidy. The additd subsidy. The a

dian valued hdian valued 

Page 37 of 49



3 - CAPITAL IMPROVEMENT PLAN & CAPITAL BUDGET

ARTICLE 3A: Accept 5-Year Capital Improvement Plan 

To see if the Town will vote, in accordance with Chapter 7-4 of the Eastham Home Rule Charter, 

to accept the Capital Improvement Plan for FY 2027 to FY 2032 as printed below; or take any 

other action relative thereto. 

By the Select Board 

Select Board Recommendation:  

Finance Committee Recommendation: 9-0 

(Majority Vote Required)  

Summary & Explanation: Article 3A presents the 5-year capital improvement plan and capital 
budget of the Town as compiled from Department Head requests and other identified needs. 
Items listed on the plan, and their associated amounts, are “placeholders” for planning purposes 
only. The approval of this plan by Town Meeting does not approve or provide funding for any of 
the items on the plan. Each year the items on the capital plan are considered by town 
administration, and those items ready to be implemented and funded are prioritized and 
presented to the Select Board and Finance Committee for their recommendation. The resultant 
Capital Budget for the upcoming fiscal year lists specific funding requests and is presented as 
article 3B, which must be approved by Town Meeting to receive funding. 
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ARTICLE 3B: Approve and Fund the Capital Budget 

To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 

$2,617,500 for the purposes, and from the sources, as listed below, or take any other action 

relative thereto.

Line Department Amount Source 

1 ADMINISTRATION, OPERATIONS & FINANCE DEPARTMENTS

a Town Hall Repair & Maintenance Program 120,000 Free Cash 

b Town Hall Annex Repair & Maintenance Program 15,000 Free Cash 

c General Government Fleet Replacement Program 12,500 Free Cash 

d PC and Component Replacement Program 20,250 Free Cash/Tax Levy 

e Servers and Network Component Replacement Program 57,000 Free Cash/Tax Levy 

f Media Equipment Replacement Program 12,500 Cable Fund 

g Town Clerk Elections Equipment Replacement Program 2,500 Tax Levy 

h Town Hall Furnishings 25,000 Free Cash 

Subtotal $264,750 

2 SCHOOL DEPARTMENT

a Elementary School Repair & Maintenance Program 100,000 Free Cash 

b Elementary School Equipment Maintenance Program 35,000 Free Cash 

Subtotal $135,000 

3 COMMUNITY SERVICE DEPARTMENTS

a Recreation Building Repair & Maintenance Program 5,000 Free Cash 

b Recreation Building Repair Program – supplemental 40,000 Free Cash 

c Recreation Fleet Replacement Program 15,000 Tax Levy 

d Recreation (Beach) Equipment Replacement Program 10,000 Tax Levy 

e Library Building Repair & Maintenance Program 100,000 Free Cash 

f Senior Center Building Repair & Maintenance Program 65,000 Free Cash 

g Senior Center Building Repair Program – supplemental 150,000 Free Cash 

h Senior Center Fleet Replacement Program 15,000 Tax Levy 

Subtotal $400,000 

4 PUBLIC WORKS DEPARTMENT

a Public Works Facility Repair & Maintenance Program 30,000 Free Cash 

b Land, Parks & Cemetery Facility Repair & Maintenance Prog. 10,000 Free Cash 

c Miscellaneous Building Facility Repair & Maint. Program 5,000 Free Cash 

d Roadway Maintenance Program 40,000 Free Cash 

e Stormwater Systems Maintenance Program 50,000 Free Cash 

f Parking Lot Maintenance Program 20,000 Free Cash 

g Town-Wide Sign Replacement Program 5,000 Free Cash 
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h DPW Fleet Replacement Program 88,750 Free Cash/Tax Levy 

i DPW Equipment Replacement Program 15,000 Free Cash/Tax Levy 

j Purchase Containers for DPW Storage 45,000 Free Cash 

Subtotal $308,750 

5 NATURAL RESOURCES & ENVIRONMENT 

a Rock Harbor Dredging/Maintenance Program 100,000 Free Cash 

b Rock Harbor Shed Replacement 15,000 Free Cash 

c Replace Skiff for Natural Resource Dept. 65,000 Free Cash 

Subtotal $180,000

6 SANITATION DEPARTMENT

a Transfer Station Facility Repair & Maintenance Program 5,000 Free Cash 

b Purchase Ejector Trailers 120,000 Free Cash 

Subtotal $125,000 

7 POLICE DEPARTMENT

a Police Station Repair & Maintenance Program 75,000 Free Cash 

b Fleet Replacement Program 194,000 Free Cash/Tax Levy 

c Departmental Equipment Replacement Program 25,000 Free Cash/Tax Levy 

d Sign Trailer w/ Message Board 25,000 Free Cash 

e Purchase Speed Display Road Signs 15,000 Free Cash 

f Purchase Building Surveillance System 20,000 Free Cash 

g Dispatch Equipment Replacement Program 5,000 Free Cash 

Subtotal $359,000 

8 FIRE DEPARTMENT

a Fire Station Repair & Maintenance Program 100,000 Free Cash 

b Fleet Replacement Program 30,000 Tax Levy 

c Medical/Rescue Equipment Replacement Program 15,000 Ambulance Fund 

d Fire Suppression Equipment Replacement Program 25,000 Tax Levy 

Subtotal $170,000 

9 COMMUNITY DEVELOPMENT DEPARTMENT

Subtotal 

10 INFRASTRUCTURE/MISCELLANEOUS/ADDITIONAL REQUESTS

a T-Time/Town Center Plaza Planning, Permitting, Design
& Construction

100,000 Free Cash 

b Route Six Redesign Planning, Permitting, Design 300,000 Free Cash 

c Intersection Improvement & Upgrades 250,000 Free Cash 

d Solar & Energy Efficiency Upgrades 25,000 Free Cash 

Subtotal $675,000 

TOTAL CAPITAL BUDGET REQUESTS $2,617,500 
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SUMMARY OF FUNDING SOURCES AMOUNT

Free Cash 2,190,000 

Ambulance Receipts Fund 15,000 

PEG Access Fund (Cable Fund) 12,500 

Tax Levy 400,000 

TOTAL FUNDING $2,617,500 

By the Select Board 

Select Board Recommendation:  

Finance Committee Recommendation: 9-0 

(Majority Vote Required)  

Summary & Explanation: Article 3B represents the capital budget for the upcoming fiscal year. 
Using our 5-year capital plan as a guide, town administration works with Town and School 
Departments to ensure existing capital equipment, vehicles, facilities, and infrastructure are 
maintained and replaced on a planned replacement cycle to minimize overall costs, maintain 
existing services and to ensure operational efficiency and readiness. These needs are prioritized 
and included in our annual capital budget for approval and funding by Town Meeting. In addition 
to funding these recurring needs (indicated as “programs”), new capital assets determined to be 
needed to address service, or program demands, as well as engineering, planning and design for 
significant facility or infrastructure needs are also included in this funding request. The Capital 
Budget is funded partially by our tax levy, which provides funding for ongoing, recurring 
replacement costs. One-time, or infrequent requests are funded by other available funds to the 
extent they are available to minimize the impact on our tax rate. 

For this year $400,000 of taxes previously levied for the capital budget continue to be utilized to 
fund the capital budget, and the remaining capital budget items are funded from other available 
funds and have no impact on the tax rate for this year. Furthermore, the town continues to avoid 
the need for costly borrowing to fund routine replacement of equipment and maintenance of 
buildings.

Strategic Planning Committee Summary: Elements of this article were determined by the 
Strategic Planning Committee to be in alignment with Strategy 1 of Eastham’s 5-Year Strategic 
Plan: Support a Clean Environment and Resilient Community.  

DR
AF
Tapital budget for the uapital budget for

administration works wadministration works
ment, vehiclesnt, vehicles, facilitiess

lacemenlac t cycle to minimcycle
al efficiency and readineefficiency and read

get for approval and funapproval and fun
dicated as “programs”),dicated as “programs”),

ogram demands, as wellogram demands, as
ucture needs are ure needs are also inalso i

ly by our tax levy, why by our tax levy, wh
e-time, or infrequent reqe-time, or infrequent

able to minimize the imble to minimize the im

taxes previotaxes previo
the rethe re

Page 47 of 49



4 - OTHER FINANCIAL ITEMS

ARTICLE 4A: Approve and Fund Other Budget Appropriations 

To see if the Town will vote to raise and appropriate from Free Cash, and/or transfer from 
available funds, a sum of monies for the following purposes or take any other action relative 
thereto. 

Line Fund Amount Source 

A Transfer to Stabilization Fund 500,000 Free Cash 

B Transfer to Wastewater Stabilization Fund 500,000 Free Cash 

C Transfer to Other Post-Employment Benefit Trust Fund 100,000 Free Cash 

D Transfer to Injured on Duty Fund 50,000 Free Cash 

E Transfer to Compensated Absence Fund 50,000 Free Cash 

F Transfer to Resident Taxpayer Assistance Fund 50,000 Free Cash 

G Fund Housing Programs 500,000 Free Cash 

H Town-Wide IT Applications Development 75,000 Free Cash 

I COA Hybrid Programming and Technology Assistance 30,000 Free Cash 

J Library Roof Repairs 50,000 Free Cash 

K Grant Matching Funds 25,000 Free Cash 

L Town Manager Transition 30,000 Free Cash 

M PFAS Remediation 150,000 Free Cash 

Total Appropriations $ 2,110,000 

By the Select Board 

Select Board Recommendation:  

Finance Committee Recommendation: 

(Majority Vote Required)  

Summary & Explanation: This article provides funding for elements of the Town budget that are 
neither operating nor capital in nature. Aside from funding of reserve accounts, the items 
requesting funding are anticipated to be one-time in nature and are not part of the separate 
operating and capital budgets – this may include pilot programs, or efforts/programs that have 
a short-term need. Because of their one-time need, these items are typically funded through 
available funds (i.e., Free Cash). If any of these efforts were to become recurring, they would be 
moved into the applicable operating or capital budget. 
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Items A-E provide resources for currently existing reserve funds to maintain appropriate 
reserve levels. The Wastewater Stabilization Fund is funded by Free Cash that was 
generated from short-term rental revenues and is crucial to help fund start-up costs in our 
wastewater plan. 
Item F represents our second year of contribution to our local “Resident Taxpayer 
Assistance Fund” in place to provide financial relief to residents in need. 
Item G provides funds to continue current housing programs and to continue to build 
housing reserves that can be used to seed future development. 
Item H provides funds to continue to implement technology enhancements throughout 
town departments. 
Item I provides funds to continue offering our popular Hybrid Programming and 
technology assistance services through the Council on Aging. This program was initially 
piloted and funded by a grant in its first year, then by donations in the second year and 
has proven to be very successful and popular with our elderly population. This funding 
allows us to continue this program for another year. 
Item J provides funds to provide a fix to our library roof to resolve long-standing leak 
issues. Engineers have been engaged to diagnose the roof issues and are recommending 
this repair that ought to resolve the issues. This amount is in lieu of a multi-million-dollar 
roof replacement. 
Item K provides funds to meet grant matching requirements. The Town actively pursues 
grant opportunities and is successful in obtaining grants to fund initiatives and projects to 
reduce costs to taxpayers. Some of these grants require the Town to provide local 
matching funds. 
Item L provides funds to aid in the transition of our long-time Town Manager to our 
current Assistant Town Manager. These funds would be used to support the early hiring 
of a new Assistant Town Manager or Finance Director to ensure sufficient onboarding and 
transfer of knowledge.  
Item M provides funds for the Town to conduct additional testing and monitoring for per- 
and polyfluoroalkyl substances (PFAS) as ordered by the Massachusetts Department of 
Environmental Protection and to provide for remediation if necessary, including providing 
municipal water connections. 
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