
 

Name of Committee that is Meeting: The Select Board 

Date and Time of Meeting: Wednesday, January 14, 2026, at 5:30 PM 

Location of the Meeting: Eastham Town Hall, 2500 State Highway - Earle Mountain Meeting 
Room 

This meeting/hearing will be held in-person at the location provided on this notice. Members of 
the public are welcome to attend this in-person meeting. 

Please note that while an option for remote attendance and/or participation is being provided as a 
courtesy to the public, the meeting/hearing will not be suspended or terminated if technological 
problems interrupt the virtual broadcast, unless otherwise required by law. Members of the public 
with particular interest in any specific item on this agenda should make plans for in person vs. 
virtual attendance accordingly. 

Remote Participation Information for Meeting 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/83251832969?pwd=bTBNWDZJYXRhOThOSE5jUGlCSTR3UT09 

Passcode: 112963 

Or iPhone one-tap: 

US: + 13126266799,83251832969#, * 112963# or + 19292056099,,83251832969#,,,, * 112963# 

Or Telephone: 
Dial (for higher quality, dial a number based on your current location): 
US: +1312 626 6799 or +1929 205 6099 or +1301 715 8592 or 
+ 1 346 248 7799 or+ 1 669 900 6833 or+ 1 253 215 8782
Webinar ID: 832 5183 2969
Passcode: 112963

International numbers available: https://us02web.zoom.us/u/kebDzGFVkE 

The meeting will be video recorded.  

MEETING AGENDA FOLLOWS 

T O W N  O F  E A S T H A M
2500 State Highway, Eastham, MA 02642 - 2544 

All departments 508 240-5900  

www.eastham-ma.gov 



AGENDA 
MEETING OF THE SELECT BOARD 

Eastham Town Hall, 2500 State Highway, Eastham, MA 
Wednesday, January 14, 2026, 5:30 PM 

Location: Eastham Town Hall – Earle Mountain Room 

1. PUBLIC/SELECT BOARD INFORMATION

2. ADMINISTRATIVE MATTERS
• Action/Discussion (discussion & vote may be taken)

1. Approve Bond Anticipation Notes & Award to Bidder
2. Town Manager Search – Interview with Richard Bienvenue (Internal

Candidate)

3. NEW/UPCOMING AGENDA ITEMS & NEEDED FOLLOW-UP ON PREVIOUS
ITEMS

4. OTHER BUSINESS/CORRESPONDENCE

5. ADJOURNMENT

Upcoming Meetings 
Monday, January 26, 2026 5:30pm Regular Meeting 
Monday, February 2, 2026 5:30pm Regular Meeting 
Tuesday, February 17, 2026 5:30pm Regular Meeting 
Monday, March 2, 2026 5:30pm Regular Meeting 

➢ Per the attorney General’s Office: The Select Board may hold an open session for topics not
reasonably anticipated by the Chair 48 hours in advance on the meeting.

➢ If you are deaf or hard of hearing or a person with a disability who requires accommodation,
contact Rafal Kowalczyk, 774-801-3243



























           
November 18, 2025 

Town of Eastham 
2500 State Highway 
Eastham, MA 02642 

Dear Members of the Select Board, 

I am writing to express my interest in serving as Eastham’s next Town Manager. Having had the privilege of serving 
Eastham as Assistant Town Manager and Finance Director for the past five years, I have partnered with our Town 
Manager and worked side-by-side with staff, the Select Board, and our residents to strengthen the Town’s finances, 
modernize operations, and advance key community priorities. I am eager to bring this, and my 30 years of private 
and public sector knowledge, experience, and commitment forward to lead Eastham into its next chapter. 

In my current role, I oversee finance, human resources, technology, procurement, and media operations. Together, 
we have built a structurally balanced budget, doubled reserves, and achieved a “Very Strong” rating from Standard 
& Poor’s on financial management. We successfully secured funding for the $170 million wastewater project, 
established Eastham as a Green Community with over $400,000 in grant-funded energy improvements, and 
expanded housing opportunities through programs such as Lease to Locals. We’ve improved our operations, built 
capacity, stability, and resilience across the organization. These initiatives demonstrate both fiscal stewardship, 
organizational effectiveness and responsiveness to community needs. 

While I value the continuity I can provide, I also bring a fresh vision for Eastham’s future. I have worked to expand 
transparency and communication through new multimedia channels, led regional collaborations in dispatch, 
health, and IT, and championed initiatives that reflect Eastham’s evolving priorities. My leadership approach 
emphasizes collaboration, innovation, and empowering staff to deliver the highest level of service to residents. 

I also bring a strong regional reputation and network, cultivated through three decades of municipal service on 
Cape Cod and across Massachusetts. My peers in neighboring towns, regional organizations, and state agencies 
know me as a reliable partner and resource, which ensures Eastham has a strong voice and access to 
opportunities beyond our borders. 

Eastham is at an important moment. The Town has a solid foundation of fiscal health and operational excellence, 
and now we must continue to deliver on housing, environmental resilience, and long-term sustainability. As we 
look to the future, my vision for Eastham is to build on this foundation by advancing community-centered initiatives 
that ensure long-term sustainability. I see Eastham leading in tackling the affordability and housing crisis with 
innovative solutions that preserve our character while meeting the needs of families, seniors, and our workforce. 
I envision continued investment in environmental resilience—protecting our coastlines, securing clean water, and 
preparing for the realities of climate change. And I am committed to deepening transparency and civic engagement, 
ensuring full-time and part-time residents feel heard and connected to Town government. My goal is to position 
Eastham as a model of forward-thinking governance, where collaboration, innovation, and equity drive decision 
making supporting the whole community. 

I welcome the opportunity to discuss my candidacy further and share my vision for Eastham’s future. Thank you 
for your consideration. 

Respectfully, 
 

Rich Bienvenue 
Rich Bienvenue 
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ASSISTANT TOWN ADMINISTRATOR (Acting) | Town of Yarmouth, Massachusetts | August 2019 to June 2020 
DIRECTOR OF TECHNICAL SERVICES (Acting) | Town of Yarmouth, Massachusetts | June 2018 to August 2019 
TOWN ACCOUNTANT | Town of Yarmouth, Massachusetts | December 2013 to June 2018 
 

Held progressively responsible leadership roles in the areas of finance, operations, procurement, IT, administration and leadership.  
 

• Provided leadership and support to all departments during a transition period in town leadership, and during the COVID era. 

• Spearheaded the town’s wastewater planning efforts and developed a funding plan to implement the plan without raising 
property taxes. 

• Managed collective bargaining obligations and employee relations, supporting the newly created HR function. 

• Revamped the Technology Services Department into a more stable, customer service model. Improving the operating 
environment, cyber security and disaster recovery. 

• Developed and implemented financial management policies, streamlining finance operations, improving internal controls, 
reducing staff count, and a near-paperless accounting environment.  

 
PARTNER | MLB, Certified Public Accountants & Advisors, LLP |Brewster & Norwell, MA | September 2003 to December 2013  
 

Partner in a regional public accounting firm with expertise in municipal and non-profit auditing, finance, administration, and 
governance.   
 

• Expanded firm revenue by over 470% from $700k to over $4 million, annually. 

• Co-led a team of 25 professionals in a team-based approach to engagement management and client service delivery; 
Implemented a paperless engagement system. 

• Led 65+ public sector engagements annually, including cities, towns, school districts, joint-purchase groups, fire, water, sewer, 
and transportation districts, pension systems, special purpose entities, and various public benefit organizations. 

 
ACCOUNTING & AUDITING MANAGER | George L. Malone, CPA, PC | Brewster, MA |September 1994 to September 2003 
 

• Managed private and public sector accounting, tax and consulting engagements.  

• Supported transition of the client base upon the founder’s retirement. 
 
CALL FIREFIGHTER & EMERGENCY MEDICAL TECHNICIAN | Town of Wellfleet, Massachusetts | 1989 to 2002 
 

• Lieutenant, responsible for the leadership of a squad of call members, served as a Training Officer. 

• Earned Firefighter 1 & 2, Fire Instructor 1, and Emergency Medical Technician certifications. 

• Attended the first MA Fire Academy open to call personnel, as well as the Barnstable County Fire Training Academy. 

• Attended to many life-saving emergencies and incidents, including some of the biggest fire events in Cape Cod history. 
 
FOUNDER & CONSULTANT | GovWorks, LLC (formerly Rich Bienvenue, CPA) |Orleans, Massachusetts | December 2013 to present 
 

Advisor to public and non-public entities on finance, housing, and governance matters.  
 

• Treasurer for the $200M Cape Cod Municipal Health Group for nearly 30 years, overseeing financial management, reporting, 
cash, and investment management. Also serve as Treasurer for the West Suburban and the Southeastern Massachusetts Health 
Groups. Helped to start-up the new Mass Strategic Health Group and transitioned to a new Finance Director. 

• Delivered financial services for affordable housing development on Cape Cod. 

• Consulted with municipalities on finance matters, budget development, and Town Meeting issues.   

• Authored and delivered training curriculum for the Massachusetts Municipal Auditors’ & Accountants’ Association. These 
materials serve as the basis of the Certified Governmental Accountant designation. 

 
EDUCATION, TRAINING & CERTIFICATIONS 

 

Massachusetts College of Liberal Arts – B.S., Business Administration 
Suffolk University - Certificate in Local Government & coursework towards MPA 
Cape Cod Community College – A.A., Liberal Arts 
 

Continuing Education yearly in leadership, management, municipal law, procurement; governmental finance; technology and more. 
 

Certified Public Accountant | Certified Government Accountant | MA Certified Purchasing Official | Series 7 and 66 Securities & 
Investment Advisor Licenses. 






