MINUTES
BOARD OF SELECTMEN 
Work Session: Wednesday, December 9, 2015 at 3:00PM
Location: Timothy Smith Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair; John Knight, Vice Chair; Linda Burt, Clerk; Wallace Adams; William O’Shea; Jacqui Beebe, Assistant Town Administrator
_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  

Preliminary Discussion of Fees for FY17 
Jacqui Beebe reviewed the Fees at a high level and will have the specifics available for the Board to review and approve at a future meeting.  There are currently 2 issues with Fees that should be discussed by the Board at this meeting.

Recreation – Mark Powers

Mr. Powers advised that Beach Fees have not changed since 2011 and he is proposing to increase all Beach Fees for FY17.  The Fees should be approved for increase soon as the weekly and seasonal permits are sold early in the year for that summer.  Daily fees are only sold in the summer.  Based on last year, the Bay Beaches are filling up very fast due to the Sharks at the Ocean Beaches.
The Board discussed the various Beach Fees presented and the suggestion to sell Day Passes to Motel/Hotels/Inns for use by their customers.

Based on the discussion, Jacqui Beebe and Mark Powers will review the fees and make adjustments as suggested.  The revised fees will be brought back to the Board for review and approval.

Transfer Station – Jacqui Beebe for Neil Andres

Mr. Andres is recommending a fee increase for the Commercial Haulers.  Eastham’s fee is currently one of the lowest on the Cape and as a result, the number of Commercial Haulers handled in Eastham has increased.  If the fee is not increased, the Town will have to increase staff at the Transfer Station.

The Board discussed and agreed with the recommendation.  A public hearing will be scheduled for a meeting in January to present the fees and to gain approval from the Board. 
Policy Discussion 
Windmill Green:

Jacqui Beebe advised that she is seeing an increase in use of the Windmill Green.  The current policy provides that the Green may be used by Residents and Non Profit organizations.  

· Does the Board want to change the policy to allow out of town non-profit or make the policy tighter?
· Does the Board want to change the current fee of $100 per event while the booths are being sold to vendors at $300 - $400 each?

· The Town has expenses for each use such as lighting, irrigation, irrigation system repairs, and electricity.

The Board discussed and wanted the policy to be Eastham based Non-Profit and Residents use only.  They also wanted regulations included regarding no smoking and e-cigarettes.

Jacqui will draft the policy for the Board’s review at a future meeting.

Debt Policy:

The Board reviewed and discussed.  The following points were raised to edit the policy:

· Add to Warrant Articles that a vote should be on the project cost plus a percentage for exceeding debt

· Add “and approved by the Board of Selectmen and the Finance Committee

Jacqui will make the edits for the Board’s review at a future meeting.

Town Owned Rooms:
The Library is preparing an update to their policy for the new Library.  Does the Board want to update the current policy for Town Hall and other Town Buildings regarding use of Town owned rooms?  Elizabeth Gawron recommended an addendum be added to the current policy.
Vistability Policy:
The Board asked if the name of this policy could be changed to Access Standards or do we really need this policy based on the Building Codes in place by the State and the Town?  
Jacqui will check into further and advise the Board.
Other Policies:

William O’Shea asked that policies be developed for the following:

· Signature Authorization which provides who, limits, per item (contracts, purchase orders, etc.)
· Selectmen Communications

· The Board discussed this and determined that the policy should be that all communications for the Board of Selectmen should go to the Town Administrator and they will be distributed to the Board at the next meeting.
· Posting Policy of Meetings and Agenda

· Town Counsel communications – the Board would like to be able to go to Town Counsel through the Chair rather than through the Town Administrator 
Jacqui will review and advise.

Discussion of General Affordable Housing Opportunities
The Board has adopted the updated Affordable Housing Policy and it is in place.  The following points were noted:

· Program income previously approved by the Board has been used to survey the Purcell and Children’s Place.  This provided the information the Town needs for potential developers.  It also identified that the Purcell property has lots of opportunities.
· CDBG has $400,000 available  that must be used within 1.5 years or it is lost.
· The funds can be used to make the Purcell and Children’s Place properties attractive to developers.  Examples of us would be for roadways and water system to site. 

The Board discussed the Purcell Property and asked if an RFP could be prepared for it.  There are a few things to consider, but yes, the Board agreed that the Town should begin to work on the RFP.

The Board discussed the Children’s Place noting that the Children’s Place has outgrown their space and it needs to expand.  The Program Income funds can be used for the architectural design of the expansion.  This property could be used for multiple purposes – housing, sports fields, and community activities – just to name a few.
Paul Lagg advised that a consultant has been hired to update the Town’s Housing Plan.  A draft should be ready for review by the Board in February 2016.
The Board asked Paul Lagg to review and update of the following:

· Sandy Meadow – use for recreational and a solar field

· Field of Dreams – revitalize

· Accessory Apartment Bylaw – update and consider ideas to fund

· State – work with them to consider Eastham’s unique affordable housing units

Minutes
November 16, 2015 – Regular Session

Linda Burt made a motion to approve the minutes with 1 edit
John Knight seconded the motion

VOTE: Yes 5, No 0, Abstain 0

November 17, 2015 – Work Session 
Wallace Adams made a motion to approve the minutes with 1edit
William O’Shea seconded the motion
VOTE: Yes 4, No 0, Abstain 1
November 18, 2015 – Work Session

Linda Burt made a motion to approve the minutes with an amendment

Wallace Adams seconded the motion

VOTE: Yes 5, No 0, Abstain 0

Other Business
For future agendas:
· 6 month review of BOS Goals

· Once a month planning for future agenda items

Adjournment

John Knight made a motion at 4:40PM to adjourn 
Wallace Adams seconded the motion

VOTE: Yes 5, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee








