MINUTES
BOARD OF SELECTMEN

Tuesday, November 17, 2015   3:00PM
Work Session
Location: Earle Mountain Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, William O’Shea, Wallace Adams, Sheila Vanderhoef, Town Administrator Jacqui Beebe, Assistant Town Administrator
Not Present: Linda Burt, Clerk
_______________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM.  Mike Hackworth, Chair of the Finance Committee called the meeting to order at 3:01PM.
FY17 School Budget Discussion
Jacqui Beebe advised that a formal budget meeting will be held at a later date.  Today’s meeting is to focus on what data is needed from the school to plan for the FY17 budget.
During the discussion with Tom Conrad, Superintendent, Nauset Regional School, the following points were raised for all to consider:

· Enrollment is down for younger grades as families are leaving the Cape
· High School enrollment is still consistent at 981 

· 93% of our students go onto further education which is up from 64%

· Reviewing options to shift staff resources as needed based on student demand

· Ex – Students read more but through technology so increase technology in the Library

· Bus contract is up by 33% but ridership is very low so looking at options to provide transportation.  

· Recently signed a 3 year contract so looking at options that would be effective in 3 years
· By law, must provide transportation for 75% of the students to qualify for State funding

· High School does not receive income for rentals as it is not a desirable location – the Middle School is 
· The High School ranks 30 to 40 out of 400 High Schools in the state for education

· Still waiting for the financial number from the State for the Regional School System

· The International Program is separate 

· About $17,000 is received yearly in tuition
· Families who provide room and board for these students make $700 to $1,000 a month

· Enrollment this year has students from 7 countries

· Without Choice program for enrollment, Middle and High Schools would drop from 1,400 to 1,100

· Mr. Conrad is looking to add an International Bachelorette program

· Technology upgrades are needed

· Mr. Conrad plans to be an aggressive recruiter for good, young teachers

· Special Education has grown, partly due to narc babies entering the system

· High School is seeing movement of 15-20 students monthly

· The Board plans on the School Budget staying within the 2.5% increase and Mr. Conrad is confident that they will 

· High School is 40 years old and looking for funds for new roof, hurricane windows, etc
Tom Conrad introduced Bill Crosby, the new Elementary School Principal to the Board.  
Adjournment

John Knight made a motion at 4:27PM to adjourn 
Wallace Adams seconded the motion

Vote: Yes 4, No 0
The Finance Committee adjourned their meetings at 4:28PM.

Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee






