MINUTES
BOARD OF SELECTMEN

Wednesday, November 4, 2015   3:00PM
Work Session
Location: Timothy Smith Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Sheila Vanderhoef, Town Administrator, Jacqui Beebe, Assistant Town Administrator
_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  

Strafford Capital 40B Residential Rental Proposal – (Former Tee-Time Property)
Richard Hayden, Stratford Capital Group reviewed the revised proposal with the Board.  Some key revisions noted were:

· Density reduced from 130 to 115 – 12% reduction

· Height reduced to 35’ which is within the Zoning Regulations for the Overlay District

· St. Aubin’s is currently encroaching on this property but the Developer will work with them
· Density is down to 10.6 per acre
The Board asked for a Financial Impact Report that would include impact to Police, Fire, School System, Water System and Infrastructure.  This report should be provided to the Finance Committee, Board of Selectmen and Administration to review.  The Developer can provide data they have to the Town Administrator but they cannot prepare the report.
Sheila Vanderhoef confirmed that certified/qualified affordable housing can only charge a percentage of income (30%) for rent.

David Schropfer, S. Sunken Meadow Road, noted that there is a service road behind this property.  Can this property utilize that service road or have one to the front of the property to address the traffic concerns?  Mr. Schropfer requested that the Developer and Town talk to the MassDOT regarding a traffic light and to coordinate 8 to 10 curb cuts closed to traffic based on the traffic light.

Mr. Hayden stated that he cannot accept a new road as a condition to the project as the approvals through MassDOT will take many years.  The state controls Route 6 – the curb stops, cross walks, and traffic lights.  He could do it on a good faith promise.

Jay Coburn, Executive Director of the Community Development Partnership (CDP) advised that the Directors of the CDP unanimously to support Stratford Capital Group’s proposal.
Health Insurance Enrollment Policy 

Jacqui Beebe reviewed the proposal to change the current Health Insurance Enrollment Policy to allow a new employee to sign up for coverage effective the first of the month following the month of hire.  

William O’Shea made a motion to approve the change to the current Health Insurance Enrollment Policy to allow a new employee to be covered effective the first of the month following the month of hire

Linda Burt seconded the motion

VOTE: Yes 4, No 1 (Elizabeth Gawron would like the coverage to be available on the date of hire)

Municipal Water System Regulations
Mark White, Environmental Partners Group provided the Board with his agenda for this section of the meeting.
1. SRF Funding
a. Eastham is number 1 this year!  
b. New legislation allows infrastructure funding to carry for 30 years versus 20 years and includes principle forgiveness.
2. Construction Contract Areas
Mr. White reviewed a map that EPG has developed that outlines, in colors, each contract in Phase 1 and the areas they are.
3. Project Status as of November 2, 2015
Mr. White reviewed a map indicating progress to date of all hydrants, line gates, service valves, curb stops, hydrant gates and blowoffs.

4. Project Cost Summaries
a. Phase 1

i. After estimating the additional items for this phase, the Uncommitted Contingency Balance is $911,966 – 2% of construction costs

b. Phase 2
i. After estimating the additional items for this phase, the remaining contingency is very thin - $1,149,829 - 1% of construction costs

The board discussed the remaining contingency and the impact of the 2nd Storage Tank which will be needed along with the 2nd Wellfield.  The costs for the pipes have been good today but inflation will impact during the next 8 to 10 years.  Legal costs are an unknown as well.
5. Water System Rules and Regulations
There are no decisions needed tonight.  The DEP may mandate the Town to pay for connections to properties in the Landfill area.  If they do, then the Town will no longer need to comply with DEP’s regulations for water testing.  If the Town does not pay for connections, mandatory ongoing water testing will be required.
Regarding the use of private wells for irrigation, the Town’s LSP, Doug Heely, Environmental Strategies and Management, should take the lead and make a recommendation to the DEP.  The DEP may mandate no.

6. Meter Procurement RFP
Mr. White reviewed the meters, meter pits and service lines for each property.  An engineered drawing will be required for all properties prior to hook up and then an As-Built after hook up.
The reviewed a rate comparison report of Towns on the Cape with the Board to help them as they determine the rate to charge which should be done by March 2016.  The Board noted that they would like quarterly water billing.

The RFP for the Meter Procurement is mostly complete.  Target date is December 2015 to get the RFP out.  Linda Burt advised that there is an event in Boston in January that will include water meters to review and consider.

7. Orleans Coordination

Phase 1 did not include an interconnection with Orleans.  Based on Orleans reconsideration, EPG is working with them for a Phase 2 interconnection.  Mr. White reviewed the connection options being discussed.
8. Schedule and Items for Next Workshop Session
Mr. White will work with Sheila Vanderhoef to schedule the next sessions to ensure decision deadlines are met.
Minutes
Moved to a future Work Session
Other Business
Elizabeth Gawron asked for a review of the meeting dates set at the November 2, 2015 meeting.  The change Ms. Gawron requested is to cancel the December 3, 2015 meeting and move the Board Policy review to November 18, 2015.  The Board agreed.
Adjournment

John Knight made a motion at 5:38PM to adjourn 
Linda Burt seconded the motion

Vote: Yes 5, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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