MINUTES

BOARD OF SELECTMEN

Monday, November 2, 2015, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Sheila Vanderhoef, Town Administrator, Jacqui Beebe, Assistant Town Administrator
____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00 p.m.  

PUBLIC/SELECTMEN INFORMATION
Elizabeth Gawron advised that the Affordable Housing discussion has been postponed until November 16, 2015.
Sheila Vanderhoef introduced Kent Farrenkopf, Eastham’s new Fire Chief.  Chief Farrenkopf’s start date is November 18, 2015 and Chief Mark Foley will be leaving on November 20, 2015.  Chief Farrenkopf provided a brief update of his education and experience and introduced his wife, Kathy, who received a round of applause.  Chief Farrenkopf has had a total of 33 years experience as a Fireman and has been with the Harwich Fire Department for 31 years, currently as the Deputy Chief.  
Jim Russo, Executive Director Eastham Chamber of Commerce advised that the Chamber will be coordinating “Christmas in Eastham”, a month long event from November 28, 2015 to December 21, 2015.  Mr. Russo hopes that the Board of Selectmen will support this event.

APPOINTMENTS
5:05PM – Plymouth County OPEB Trust (PCOT) – Joan Plante, Treaurer/Collector
Kathryn Cannie, Senior Consultant, Public Agency Retirement Services (PARS) explained that the Board had heard a presentation in October about PCOT and have discussed it.  Mike Hackworth noted that the Finance Committee has been reviewing the Trust and has confirmed with Sheila Vanderhoef that due diligence has been completed by Joan Plante, Treasurer/Collector.  Based on that, Mr. Hackworth stated that the Finance Committee will defer to Sheila Vanderhoef and the Board of Selectmen to approve.
Elizabeth Gawron read the resolution of the Trust.

Linda Burt made a motion to approve Eastham’s participation in the Plymouth County OPEB Trust Program (PCOT)

John Knight seconded the motion
VOTE: Yes 5, No 0

5:15PM – Update – Permission to Maintain and Plow Hay Road and Recent Developments
Sheila Vanderhoef provided an update to the Board:
· Plan was to obtain licenses and permission to widen and flatten the Hay Road so that it could be plowed in the winter.  This would be temporary until it could be brought to Town Meeting for permanent permission.
· Issues raised by taxpayers were noted as listed below however, with licenses, noting can be done:

· Concerned that there will be an increase of speed on the road

· Requested to ban trucks from the road

· Requested to not remove too much vegetation

· Requested to add a stop sign at Deacon Paine
· The Town has done the best they can to gain approval for the plan without success.  
· The Board has met with Town Council regarding options including taking the road by eminent domain.

· While working on this, a supplemental issue has occurred regarding a fence being placed at along Hay Road at a resident’s property.

· The main issue before the Board tonight is how does the Board want the Town to proceed?
Wallace Adams made a motion to layout and accept Hay Road from Governor Prence Road to Woodland Way as a Town Road by any and all means including taking it by Eminent Domain.

Linda Burt seconded the motion

Discussion took place regarding why only to Woodland Way and not take the full road with information, comments and questions from the public.  Based on the discussion, the Board agreed they would make a second motion for the remainder of the section of Hay Road.
VOTE: Yes 4, No 0, Abstain 1 (William O’Shea as he lives on Hay Road)
Wallace Adams made a motion to layout and accept Hay Road from Governor Prence Road to Bridge Road as a Town Road by any and all means including taking it by Eminent Domain.

Linda Burt seconded the motion

VOTE: Yes 4, No 0, Abstain 1 (William O’Shea as he lives on Hay Road)
Based on the votes by the Board, these 2 warrant articles will be on the May 2016 Town Meeting.
5:30PM – CVEC Request for Supplemental Funding FY17 – Joe Bayne, Eastham Representative and Liz Argo, Administrator
Liz Argo and Joe Bayne reviewed the CVEC PV benefits to Eastham and reviewed the annual income and expenses.  Based on the projected FY16 net loss, CVEC is asking all Towns to authorize an adder on all Round 1 Projects.  For Eastham, this adder would be $0.01 per kWh.  The adder would provide approximately $7,612 additional income to CVEC.  

The Board asked why is CVEC income short by 11.2%?  Ms. Argo advised that initially CVEC was started through the Cape Light Compact.  The Cape Light Compact have withdrawn their support as the plan was that CVEC would be self sustainable at this time.
Elizabeth Gawron made a motion to amend the agreement in apply an adder of $0.01 per kWh to round 1and review it in 2 years

William O’Shea seconded the motion

VOTE: Yes 5, No 0

ADMINISTRATIVE MATTERS

Final Review of Municipal Water Project OPM Request for Proposals (RFP)
The Board has completed their final review of the RFP.
John Knight made a motion to approve and issue the RFP for the Municipal Water Project OPM
William O’Shea seconded the motion

VOTE: Yes 3, No 2 (Wallace Adams, Linda Burt)

Parker’s Shipwreck Tavern Liquor License
Sheila Vanderhoef advised that the ABCC has requested a written statement from the Board of Selectmen confirming that Parker’s Shipwreck Tavern did not review their liquor license for 2015.  

John Knight made a motion send a written confirmation to the ABCC that Parker’s Shipwreck Tavern did not review their liquor license for 2015
Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Consideration of Request for Special Municipal Employee Status – Zoning Board of Appeals – Robert Sheldon, Chair
Sheila Vanderhoef advised that the Board was waiting for confirmation from the Zoning Board of Appeals that they wanted the status of Special Municipal Employee for the members of their Board.  This confirmation has been received and was a unanimous vote by the current members of the ZBA.
Wallace Adams made a motion to approve the Special Municipal Employee Status to the Zoning Board of Appeals

Elizabeth Gawron seconded the motion but amended it require that Special Municipal Employees always disclose their interest in matters with a Disclosure Form
VOTE: Yes 3, No 2 (John Knight, Linda Burt)

Transient Vendor Licenses

Linda Burt made a motion to approve the list of Transient Vendors provided in the agenda packet for the Turnip Festival to be held on November 21, 2015 and to authorize Sheila Vanderhoef to sign the permits

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Eastham Conservation Foundation, Inc. Easement Agreement
Sheila Vanderhoef reviewed the Easement Agreement to be approved and signed by the Board for the Municipal Water Project.
Linda Burt made a motion to approve the Easement Agreement for properties  at Map 5, Parcels 23B and 21 for the Municipal Water Project

John Knight seconded the motion

VOTE: Yes 5, No 0

TOWN ADMINISTRATOR’S REPORT
Sheila Vanderhoef reviewed a schedule of extra meetings set based on the Board members availability.  The Board discussed and the following is the schedule that was set.
· Monday, November 9th, 5PM – Tri Town and Board Training
· Thursday, November 12th, 3PM – 40B Training

· Tuesday, November 17th, 3PM – School Department Budget and will invite the Finance Committee

· Thursday, December 3rd, 3PM – Board Policies (Debt & Stabilization, Memorial Benches, Windmill Green, etc.)
Other meeting information:

· Monday, November 16th, 5PM (Regular Meeting) – Water Project Update, Library Project Update, Tee-Time Affordable Housing proposal, FY14/15 Audit

· Wednesday, December 9th, 3PM (Work Meeting) – Proposed Fees
Sheila Vanderhoef advised that Environmental Partners have submitted all documents for the Phase 2 SRF.  Last year, Eastham was #2 on the SRF list and this year, Eastham is #1.  Eastham is in line for $25 million in funding.

OTHER BUSINESS

Patrick O’Connell, McKoy Road noted a few points regarding the OPM RFP:
· Will there be a review of Weston & Sampson, the current OPM who is still working and has 1 year remaining in their contract?

· OPMs should be on a project from the beginning per statute.

· Concerned with “super” OPM being looked at now at an estimated cost of $100,000 a year.

· Environmental Partners Group is doing a fine job so why waste $100,000 a year on an OPM?
ADJOURNMENT
Linda Burt made a motion at 6:34PM to adjourn the meeting
Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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