MINUTES

BOARD OF SELECTMEN

Monday, October 19, 2015, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Sheila Vanderhoef, Town Administrator
____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00 p.m.  

PUBLIC/SELECTMEN INFORMATION
William O’Shea advised that he has been attending the Citizen’s Fire Academy sessions and that they have done a great job.  If it is presented again, Mr. O’Shea stated it is worth attending.
Aimee Eckman – Nauset Road

1. Nauset Girls Volleyball Team will be holding an exhibition fundraising event on Friday, October 23, 2015 at 5PM.  They will be taking on the Orleans and Eastham Police Departments.  Tickets are $5 for Adults and $3 for students.

2. The OPM RFP raised at the last BOS meeting discussed the funding needed for this position.  During that discussion, Linda Burt suggested that the RFP be presented at Town Meeting to obtain the funding for the position.  Elizabeth Gawron noted that there is contingency money available for the position but Ms. Eckman is concerned that the contingency money is there for unforeseen costs and situations that may arise during the project.  The contingency money should not be spent on things that are not required to complete the project.  The OPM position could cost over $1 million dollars over the 12 years of the project and that would deplete the contingency money available.  Ms. Eckman requests that the Board discuss this matter further and present it to Town Meeting before an OPM is hired.

Gerry Boucher – Lucinda Court
Is there any update on the Hay Road situation?  Sheila Vanderhoef advised that we have been unable to obtain consensus from the residents at this time so the Board will now have to address it.  It will be placed on the November 2, 2015 agenda.

Stephanie Fields – Oakwood Road

Ms. Fields noted that she has been attending the Citizen’s Police Academy and has thoroughly enjoyed it.  She highly recommends everyone to attend this event if it is presented again.

APPOINTMENTS
5:05PM – Review Daversa Dog Hearing Decision – Chief Kulhawik & Diana Back, Animal Officer
Diana Back conducted the inspection as requested by the Board and found that all requirements have been met.  The enclosure is secured with stockade and chain link fencing.  Based on the enclosure, Ms. Back reviewed the initial door reinforcement requirement with Martin Haspel and they agree that that is no longer needed.  Mr. Daversa has been very cooperative and there have been no further complaints.  The Board agreed.
5:15PM – Presentation/Discussion LIP Proposal – Governor Prence Residences (former T-Time Property) 4790 State Highway
Elizabeth Gawron advised that this is an informational meeting and asked anyone who will speak to sign in.  Ms. Gawron reviewed the rules around this section of the meeting to ensure that all can be heard regarding the proposal.
Richard Hayden, Stratford Capital Group, and Janice Mamayek, ICon Architecture, presented the proposal which is:

· Goal is a “Friendly” 40B Affordable Housing project
· 130 Units

· 12 Units per acre

· 10 Townhouse buildings and 2 Apartment buildings

· 90% affordable rental and 10% market rate

· Mix of 1, 2 and 3 bedroom units
· Subsidizing agency is Department of Housing and Community Development (DHCD) or Massachusetts Housing Partnership

· Construction will not begin for at least a year or 2 based on the application process for funding

The Board & Public discussed the presentation and the following are key comments and questions noted:
· What percentage of Eastham Residents qualify for affordable housing?

· Mr. Hayden will send the Board the market review done.

· Rental Cost will not exceed 30% of family income.  The applicants will be working individuals.

· This is not public housing

· Should we have a traffic light installed at exit? 

· Based on 130 Units, average of 7 trips in and out of area each day, the estimate is 910 trips daily onto Route 6, right turn only.

· The property is in the Overlay District

· What capacity is available at the schools?

· Current number of students is in Elementary School is 177 students and capacity is 366

· Does not have numbers for Middle and High School here but can obtain for the Board
· What is impact to Public Safety – Police and Fire

· Want to have affordable housing for younger individuals to gain a balance of ages in Eastham
· Density of this proposal is too big
· Like the proposed area that is already heavily developed 

· No cross walk for those who do use public transportation or for the school bus

· We need affordable housing in Eastham

· Previous applicants to lotteries for affordable rental housing have yielded 50% Eastham Residents and 94% total from the Lower Cape
· Can the space be used for something to provide jobs such as an IT or Health company

· No jobs in Eastham for the young so will they need to rent this affordable housing in Eastham
· The proposed density will result in a negative impact to our environment, water and air

· This proposal should be presented to Town Meeting for the voters to decide

· Most people who will apply currently live in Eastham and rent houses in the winter and then get kicked out to live with friends and family during the summer 

· Eastham young are moving to Dennis, Harwich and further away, to find affordable housing
· Traffic flow and increase is a concern
· A “Friendly” 40B development provides benefits to the Developer – funding, circumvent some zoning restrictions, obtain permits

· The proposed septic system does a great job reducing nitrogen (in the aquifer and ocean) but not phosphorous (in fresh water ponds)

The Board asked that the Developer come back on November 2, 2015 to address the comments and issues raised during this informational meeting.
5:50PM – Eversource Injunction – Laura Kelley, POCCA Cape Cod
Protect Our Cape Cod Aquifer (POCCA) is working to prevent Eversource from spraying herbicides on Eastham land which will impact Eastham’s aquifer.  3 abutters have gone to court and have succeeded to prevent Eversource from spraying on or near their property.  POCCA Cape Cod asks the Town of Eastham to consider joining them and going to court to gain an injunction against Eversource who are in Eastham today spraying and clearing.  The Board will discuss this issue with Town Counsel on Wednesday, October 21, 2015 and then advise Laura Kelly.
6:00PM – Municipal Water Update – Mark White and Ryan Trahan, Environmental Partners Group
The presentation of this update to the Board of Selectmen is available to watch on our webpage, www.eastham-ma.gov under the section of the site titled Video on Demand.  The PowerPoint presentation can be viewed by the link to the Water Project Webpage on our website, www.eastham-ma.gov.  Or it can be accessed directly at http://easthamwaterproject.weebly.com.
Mr. White and Mr. Trahan provided updates on the project to date.  Key points:
· Construction of Water Tank is on schedule

· Landfill Area Water Main Installation is going well
· Contract 3 is approximately 35% complete

· Contract 4 is approximately 15% complete

· Contract 5 – Rte 6 North - Construction began October 5, 2015

· Contract 6 – Rte 6 South - Construction began October 19, 2015

· Contract 2 – Well Fields

· DEP Authorization to Award received

· DCR Easement permit received

· Eversource Easement is pending

· Design work:

· Contract 7 – West of Rte 6 North - is 99% complete

· Contract 8 – West of Rte 6 South - is 85% complete

· Bid process will be done January and February 2016

· BOS Policy Issues

· Water System Rules and Regulations will be discussed on October 21, 2015 

· Connection Policies

· Use of Private Irrigation Wells

· Metering

· Meter Procurement Solicitation will be reviewed on October 21, 2015

· Phase 2 Activities

· SRF Funding Request

· Information to DEP

· Draft Intended Use Plan – Jan/Feb 2016

· Regulatory Work Sessions

· DEP and MEPA – Sep 21, 2015

· Cape Cod Commission – Oct 7, 2015

· Key Issue – Gaining approval to do some “side streets”

ADMINISTRATIVE MATTERS

First Right of Refusal G.L. c.61B, Section 9 Chapter Land, Lot 8, 580 Dyer Prince Road
Sheila Vanderhoef advised that Carl Harris is selling Lot 8, 580 Dyer Prince Road.  Based on the Town’s purchase of a piece of land from the original Chapter Land, the Town has First Right of Refusal to purchase Lot 8.
Linda Burt made a motion that the Board is not interested in purchasing Lot 8, 580 Dyer Prince Road

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Conservation Restriction – 600 & 630 Bridge Road
Sheila Vanderhoef reviewed the letter regarding the restriction.  Approval of the Conservation Restriction is required by both the Conservation Commission and the Board of Selectmen.  The Conservation Commission has approved it and recommends that the Board approve it. 
Linda Burt made a motion to approve the Conservation Restriction for 600 & 630 Bridge Road

John Knight seconded the motion

VOTE: Yes 5, No 0

Committee Appointment – Conservation Commission – Thomas Durkin
Committee Appointment – Board of Cemetery Commissioners – Robert Carlson
Linda Burt made a motion to approve the appointment of Thomas Durkin to the Conservation Commission and Robert Carlson to the Board of Cemetery Commissioners

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Final Review Board of Selectmen Goals for 2015-2016
No discussion needed at this time.

Review/Adopt FY17 Budget Policy
Elizabeth Gawron asked the Board for feedback on the Budget Policy.  No additional comments were made.
Linda Burt made a motion to adopt the FY17 Budget Policy as presented

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Sheila Vanderhoef requested that the Board have the School Committee in for a meeting to review the Budget Policy and discuss their budget.  The Board will determine a date at the October 21, 2015 meeting.
OTHER BUSINESS
None
TOWN ADMINISTRATOR’S REPORT
None
ADJOURNMENT
Linda Burt made a motion at 7:15PM to adjourn the meeting
John Knight seconded the motion

VOTE: Yes 5, No 0

Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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