MINUTES
BOARD OF SELECTMEN

Wednesday, October 7, 2015   3:00PM
Work Session
Location: Timothy Smith Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Sheila Vanderhoef, Town Administrator
_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  

Ellis Road Parking Plan
Sheila Vanderhoef reviewed 2 letters received from Sam Sherman with the Board.  Based on the discussion, Sheila confirmed that she will draft a response to Mr. Sherman and sign it on behalf of the Board of Selectmen.  
The objective of this discussion is to review the original plan and discuss next steps.  Chief Ed Kulhawik and Neil Andres reviewed the plan with the Board.  The rocks were placed on the island to stop parking there with the plan to replace the rocks with plantings.  However, due to complaints, the rocks were removed.  Since the removal of the rocks, people in the neighborhood have worked to keep the area clean and this summer resulted in no complaints or problems.
Based on the review, the Board agreed with the recommendation of Chief Kulhawik and Neil Andres to leave the area as is at this time other than to add a sign on the island, facing the Eastham side that states no overnight parking.  In order for the police to be able to enforce that sign, a regulation would be required.  Sheila Vanderhoef confirmed that the regulations would be developed to include a definition of overnight, what hour to what hour, and then publicize it
Discussion of Budget Policy
The Board discussed the Budget Policy for FY17.  Diane Rommelmeyer, Town Accountant, joined the discussion regarding the budget itself and options to set it up.  Based on the review, Sheila Vanderhoef agreed to the following:

· Draft the budget policy based on feedback from the Board

· Draft a policy specific to the stabilization fund based on the guidelines currently followed

· Have both drafts ready for review by the Board at the November 2, 2015 meeting

Minutes
September 21, 2015 – Regular Session
John Knight made a motion to approve the minutes with 1edit
Linda Burt seconded the motion

VOTE: Yes 5, No 0, Abstain 0
September 23, 2015 – Regular Session
Wallace Adams made a motion to approve the minutes with 1edit
Linda Burt seconded the motion

VOTE: Yes 5, No 0, Abstain 0
Other Business
Sheila Vanderhoef provided the Board with Fred Guidi’s final RFP for the Water Project OPM and letter from Patrick O’Connell regarding the OPM position.  The Board discussed the position and the project in general.

Sheila Vanderhoef provided the following updates:

· A request was received to put a 1’ X 2’ granite slab on the Windmill Green as a memorial.  The request was denied but it is a reminder to the Board to review and update the current Memorial Bench/Brick policy, especially as we are out of benches based on the original policy.

· Pay as You Throw – will be asking the Recycle Committee to review this
· Conservation application has been received to rebuild the trail behind the Elementary School down to the Pond.  The Conservation Commission will hear the application on October 13, 2015
John Knight advised that he has received a letter of concern that internal candidates for the Fire Chief position were not interviewed.  The letter was sent to all members of the Board.  Sheila Vanderhoef confirmed that they were not interviewed.  Approximately 30 applications were received and based on a review of qualifications; the internal candidates were not chosen to be interviewed.  Based on the first round of interviews, 2 candidates were selected for a second interview and the top candidate was selected unanimously by the interview team.
William O’Shea asked for an update on when the Board could get Town Email addresses.  Sheila Vanderhoef advised that our current email system limits the number of email addresses available but she confirmed that she would check to see what can be done now.
Adjournment

John Knight made a motion at 4:15PM to adjourn to Executive Session to discuss strategy with respect to Landfill litigation, and contract negotiations for Police Chief, Police Personnel and Legal Services, when an open meeting may have a detrimental effect on the litigating and negotiating position and the chair is so declaring.

William O’Shea seconded the motion

Roll Call Vote: John Knight, Yes; Linda Burt, Yes; Wallace Adams, Yes; Elizabeth Gawron, Yes

Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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