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toWN oF eAstHAM

INCoRpoRAteD IN 1651 population 2014 town Census  5,140

eLeCteD oFFICIALs

seNAtoRs IN CoNGRess
Edward Markey 2020
Elizabeth Warren 2018

RepReseNtAtIVes IN CoNGRess – Ninth Congressional District
William Keating 2016

stAte seNAtoR – Cape and Islands District
Daniel Wolf 2016

RepReseNtAtIVes IN GeNeRAL CoURt – Cape and Islands District
Sarah Peake 2016

CoUNtY CoMMIssIoNeRs
Leo Cakounes 2018
Mary Pat Flynn 2017
Sheila Lyons 2017

BARNstABLe CoUNtY AsseMBLY oF DeLeGAtes
Teresa Martin 2016

MoDeRAtoR
Steven Cole 2017

BoARD oF seLeCtMeN
Wallace F. Adams II 2016
Linda S. Burt, Chair 2017
Elizabeth Gawron 2017
John F. Knight, Vice-Chair 2016
Martin McDonald, Clerk 2015

toWN CLeRK
Susanne Fischer 2017

LIBRARY tRUstees
David Payor, Chair 2015
Norma P. Marcellino 2016
Mary Shaw 2017
Edmond Harnett 2017
Sharon Krause 2016
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HoUsING AUtHoRItY
Edward Brookshire, Governor’s Appointee, Chair 2016
Bernard Kaplan 2018
Ruth Katzman 2014
James McMakin 2016
Elizabeth Simmons 2014

eLeMeNtARY sCHooL CoMMIttee
Ann Crozier 2016
Amy Handel 2016
Joanne Irish 2017
Judy Lindahl 2017
Mary Louise Sette 2015

NAUset ReGIoNAL sCHooL CoMMIttee
Sarah Blackwell 2015
Edward Brookshire 2016
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AppoINteD oFFICIALs

AFFoRDABLe HoUsING tRUst
John F. Knight 2017
James McMakin 2015
Eileen Morgan, Chair 2015
Robert Sheldon 2016
Rev. Matthew Wissell 2015

ANIMAL ADVIsoRY CoMMIttee
Joanne Baldauf 2015
Martin Haspel, Chair 2016
Kerry Ann Reid, Vice-Chair 2017

BARNstABLe CoUNtY HoMe CoNsoRtIUM ADVIsoRY CoUNCIL
Bernie Kaplan 2014

BARNstABLe CoUNtY HUMAN RIGHts CoMMIttee
Position vacant INDEF.

BoARD oF AssessoRs
Joanna Buffington 2017
Doreen Cahill 2014
Maureen Fagan, Vice Chair 2015
Alfred Sette, Chair 2017

BoARD oF CeMeteRY CoMMIsIoNeRs
Robert Carlson 2015
Bonnie Cormier 2017
Edmond Harnett 2014
Roger Thurston 2016

BoARD oF HeALtH
Dr. James Z. Taylor, Chair 2015
Dr. Martin Haspel 2016
Dr. Joanna Buffington 2015
Glenn Olson 2016

BoARD oF HIGHWAY sURVeYoRs
Wallace F. Adams II 2016
Linda S. Burt, Chair 2017
Elizabeth Gawron 2017
Martin F. McDonald, Clerk 2015
John F. Knight, Vice-Chair 2016

1651 FoRest ADVIsoRY CoMMIttee
Steven Gulrich, Chair 2014
Steven LaBranche 2014

toWN oF oRLeANs WAteR QUALItY ADVIsoRY BoARD
Eastham Representative, Sandy Bayne INDEF.
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BoARD oF ReGIstRARs
Maureen Andujar 2017
Audrey Bohannon 2015
Veronica Brocklebank, Chair 2015
Ann Crozier 2015
Susanne Fischer Indef. 
Ellen Lariviere 2015
Cathy Thomas 2017
Linda Van Nest 2015

BIKeWAYs CoMMIttee
Andrea Aldana 2014
Sherida Cocchiola 2016
David Crary 2015
Michael Fontanarosa 2015
Michael Harnett 2015
Mary Beth O’Shea 2015
Paul Schofield, Chair 2015

CApe & VINeYARD eLeCtRIC UtILItY CoopeRAtIVe
Joseph Bayne INDEF.

CApe CoD CoMMIssIoN
Joyce Brookshire 2015

CApe CoD CoMMIssIoN:
ReGIoNAL BIKeWAYs AND peDestRIAN CoMMIttee
Neil Andres INDEF.

CApe CoD NAtIoNAL seAsHoRe ADVIsoRY CoMMIttee
Donald Nuendel, Principal 2015
Nat Goddard, Alternate 2015

CApe CoD ReGIoNAL teCHNICAL HIGH sCHooL
Glenn Olson 2016
Bernard Richardson 2017

CApe CoD ReGIoNAL tRANspoRtAtIoN CoMMIssIoN
Sheila Vanderhoef INDEF.

CApe LIGHt CoMpACt
Fred Fenlon 2014

CApItAL pRoJeCts CoMMIttee

Library:

Sheila Vanderhoef, Town Administrator Indefinite
Elizabeth Gawron, Board of Selectmen Indefinite
Aimee Eckman, Finance Committee Indefinite
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Rock Harbor:

Sheila Vanderhoef, Town Administrator Indefinite
Wallace Adams II, Board of Selectmen Indefinite
Michael Hackworth, Finance Committee Indefinite

Municipal Water:

Sheila Vanderhoef, Town Administrator Indefinite
John Knight, Board of Selectmen Indefinite
Fred Guidi, Finance Committee Indefinite

CoMMUNItY pReseRVAtIoN CoMMIttee
Edward Brookshire 2016
Josiah Holden Camp, Jr. 2015
Edmund Casarella 2017
Dan Coppelman 2016
L. Michael Hager 2017
Linda Haspel 2016
Eileen Morgan 2014
Judith Poulin 2015
Lisa Panaccione 2014
Peter Wade 2015

CoNseRVAtIoN CoMMIssIoN
James Baughman 2017
Michael Harnett 2015
Linda Haspel 2014
Steven Kleinberg 2016
Steven LaBranche 2017
Fred Rollinson 2014
Stephen Smith, Chair 2015
Mary Zdanowicz 2015

CoUNCIL oN AGING
Elizabeth Beard, Chair 2015
Lucile Cashin 2015
Carol DiBona 2016
Thomas Hawko 2014
Dolores Higgins 2016
Margaret Lynn 2015
Theresa McAlpine 2015
Pauline McGaughey 2014
Marjorie Sturm 2014
Mary Sullivan 2015
Patricia Unish 2017
Stephanie Whalen 2016
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CULtURAL CoUNCIL
Anthony Cantore 2017
Felice Coral 2015
Stanley Holt 2015
Ginger Kimler 2016
Brian LaValley, Chair 2016
Kathleen Masterson 2017
Elizabeth Putnam 2015
Johanna Schneider 2017

eLeCtRoNIC VotING CoMMIttee
Arthur Autorino 2016
Jessica Dill 2016
Peter Lancellotti 2016
Teresa Martin 2016
Edward Schneiderhan 2016

FINANCe CoMMIttee
Arthur Autorino 2016
Susan Beyle 2015
Judith Cannon 2014
Steven Cole 2014
Brian Eastman, Clerk 2015
Russ French, Chair 2016
Brian Eastman, Clerk 2015
Aimee Eckman 2016
Fred Guidi 2017
Michael Hackworth 2017
John Knox 2015
William O’Shea 2017

HIstoRICAL CoMMIssIoN
J. Holden Camp, Jr., Chair 2015
Frank Crozier 2017
Marie Forjan 2015
Elizabeth Sandler 2015
Kathryn Sette 2015
Joan Sullivan 2017
Leon Verrone 2016

HUMAN seRVICes ADVIsoRY BoARD
Susan Canavari 2017
Judy Izikewicz 2015
Carl Lipton 2016
Elaine Lipton, Chair 2015
R. Gordon Major 2014
Margaret Phillips 2016
Dylis Smith 2017
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oLD toWN CeNtRe HIstoRIC DIstRICt CoMMIssIoN
Katherine Alpert 2015
Sherida Cocchiola, Alternate 2015
Jane Fischer, Chair 2015
Gail O’Keefe-Edsen 2015
Leon Verrone 2017

opeN spACe CoMMIttee
Robert Cook 2015
Carl Steven Gulrich 2014
Robert Gurney, Chair 2015
Robert M. Jacovino 2015
Stephen Smith 2015
Peter Wade 2015

pLANNING BoARD
Arthur Autorino, Alternate 2015
Daniel Coppelman, Chair 2015
Richard Dill 2017
Craig Nightingale 2017
Lisa Panaccione 2014
Robert Smith 2016
Mark Stahl 2017
Leon Verrone, Alternate 2015
Dwight Woodson 2015

pUBLIC ACCess CoMMIttee
Asa Decker, Jr. 2014
Lori Hovenstine, Chair 2014
Jeanette L. Marcucci 2016
Eileen Morgan 2015

ReCReAtIoN CoMMIssIoN
Edward Jordan 2016
Robert A. LaBranche, Jr. 2015
Edmund Casserella, Chair 2017
Brent Warren 2016

ReCYCLING CoMMIttee
Andrea Aldana 2015
Rosyln Diamond 2014
Fred W. Guidi 2015
Joyce Ikonnikow 2016
Lian Smith, Chair 2016
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seARCH CoMMIttee
Judith Cannon 2017
Jessica Dill 2014
Gloria Schropfer 2016
Dilys Jones Smith 2015
Robert Smith, Chair 2015
Barbara Stahl 2014

VIsItoRs toURIsM & pRoMotIoN seRVICes BoARD
Prudence Kerry, Chair 2016
Bonnie Nuendel 2015
Jim Russo 2016
Alfred Sette 2014
Barbara Stahl 2014

WAteR MANAGeMeNt CoMMIttee
Adele Blong 2017
Marcel Boelitz 2015
Roger Dumas 2015
Mike Guzowski 2017
Charles Harris, Chair 2015
William Nugent 2015
Edward Sedlock 2014
Janet Sisterson 2016

ZoNING BoARD oF AppeALs
Peter Doolittle, Alternate 2014
George Reinhart 2015
Edward Schneiderhan 2015
Robert Sheldon, Chair 2016
Joanne Verlinden 2016
Stephen Wasby 2015
John Zazzaro 2017

ResIGNAtIoNs 2014
Andrea Aldana Bikeways Committee
Doreen Cahill Board of Assessors
Steven Cole Finance Committee
Roslyn Diamond Recycling Committee
Peter Doolittle Zoning Board of Appeals
Linda Haspel Conservation Commission
Michael Hackworth Water Management Committee
Lisa Panaccione Community Preservation Committee

Planning Board
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BoARD oF seLeCtMeN

Two thousand and fourteen was once again a very busy year for the Board of
Selectmen. In May, Linda Burt was re-elected to a three year term and we also welcomed
a new member to the board, Elizabeth Gawron. Ms. Gawron filled the seat of former
Selectmen Aimee Eckman, who we once again thank for her service to the community.
The Board continues to meet every other week on Monday nights followed by a work
session on Wednesday. Meetings are always open to the public, and we encourage the
citizens to come and air their concerns or ask questions. Selectmen meetings are also
broadcast live on cable channel 17, and can be found on the town web site.

Several complex projects, requiring intense public participation and voter
approval, have been in the works for a number of years. Perhaps the most complex
and most debated was the municipal water supply issue. Finally, at the past May town
meeting, voters agreed to fund a ‘backbone’ and ‘landfill study area’ water supply
system. Design of this system and necessary permitting is moving along well, and we
are confident that all aspects of the project will remain on time. If desired by the voters
in the future, this system can be expanded town wide.

Another complex issue, debated at Town Meeting was the plowing and
maintenance of private roads. Voters did finally approve moving forward with the
concept, and town staff from the DPW has been reviewing private roads to determine
which roads will be acceptable to plow and which roads will need improvements and/or
tree trimming A recommendation of a funding amount and priority list will be a topic
for discussion at the May 2015 meeting.

Rock Harbor Dredging and purchase of the nearby property at 700 Dyer Prince
Road were also approved at Town Meeting in May. This long awaited dredging project
provides for ongoing and important boat access to Cape Cod Bay, while the associated
municipal marina space at the harbor provides for some revenue to the town. The
adjacent land purchase at the head of Dyer Prince adds to both our protected open
space and beach access.

The library renovation/construction project is taking shape and we are looking
forward to its completion sometime between September and December of 2016.

Affordable family and senior housing continue to be a vital issue here on the lower
cape. The Affordable Housing Trust has been doing an excellent job adding units each
year with the help of Community Preservation Funds. However, the housing goal of
10% required by State mandate will never be met unless there is increased funding
set aside for this important project.

These are but a few of the topics that have been on the agenda for the
Selectmen’s meetings and work sessions during the past year. We would like to thank
the Town Administrator for her ongoing dedicated service to the town. The knowledge
and support she provides enable the Selectmen to make the best use of their time
when working on the many issues which come before us. To the town employees and
countless volunteers, we thank you for all that you do each day to provide the citizenry
of Eastham with a very special place to live!

Respectfully submitted, 

Linda S. Burt Chairman
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BoARD oF AssessoRs

The Town of Eastham completed the Fiscal Year 2015 Interim Year Update as
required by the State to achieve full and fair cash value assessments. The median
value of a single-family home as of the January 1, 2014 assessment date was
approximately $382,500 compared to $382,250 the previous year. Utilizing those
medians and the respective fiscal year’s tax rates, the tax bill for the median single-
family property rose $32.35 or 1.21%, from $2,683.40 ($382,250 x $7.02 per $1,000)
to $2,715.75 ($382,500 x $7.10 per $1,000).

The Town of Eastham had 6,349 taxable real estate parcels and 2,852 taxable
personal property accounts as of January 1, 2014. 

The Board of Selectmen held a public hearing on September 2, 2014 to determine
the percentages of the tax levy to be borne by each class of property for FY’15. The
Board voted to adopt a single tax rate for all classes of property. The FY’15 tax rate is
$7.10 per $1,000 of valuation.

The Board of Assessors acted on 120 tax exemption applications for Veterans, the
blind,  seniors, hardship, paraplegic, and  for a surviving spouse of a police officer
killed in the line of duty. The total tax exempted was $84,907.85. There were a total of
18 applications for real estate abatements for FY’15 which is less than 1% of the 6,349
taxable real estate parcels, and 11 applications for personal property abatements
which is less than 1% of the 2,852 taxable personal property accounts.

The Assessing Department continued the on-going 10-year cyclical inspection of
properties as required by the State Department of Revenue as well as recollected the
data for all properties with active building permits or sold during the past year. The
Board appreciates the continuing cooperation of all property owners in allowing interior
and exterior inspections. It is greatly appreciated and insures a fair assessment.

The Assessing department handled a large volume of requests for assistance
and information and the Board appreciates the professionalism and competence
demonstrated by the staff of Gail McAleer, Deputy Assessor; Cindy Nicholson,
Assistant to the Assessor; Bruce Cabral, Data Collector/Field Appraiser; and Janet
Gyurits, Part-Time Assessors Clerk. They served the public by maintaining a high level
of accuracy with critical data which insures credible and fair assessments. 2014 also
saw changes in the Assessor’s office.  Gail McAleer retired after serving as the Deputy
Assessor since 2001.  The board and staff thank her for her dedication to the
department and wish her well in her retirement.  Belinda Eyestone returned to
Eastham from Truro to fill the Deputy Assessor’s position. Bruce Cabral left to take
the Assistant Assessor position in Woburn and was replaced by Mark Wojnar as the
new field appraiser/data collector. The Board also thanks the Board of Selectmen and
the taxpayers for their support and understanding of the tax assessment process.

Respectfully submitted,

Alfred J. Sette, Jr., Chairman
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tAX RAte ReCApItULAtIoN
FIsCAL YeAR 2015

I. tAX RAte sUMMARY
Ia. Total amount to be raised (from IIE) $26,871,929.17
Ib. Total estimated receipts and

other revenue sources (from IIIE) 8,000,169.00
Ic. Tax levy (IA minus IB) 18,871,760.17
Id. Distribution of Tax Rates and levies

Is this a recertification year?  N     (Enter Y or N)

(a) (b) (c) (d) (e) (f)
LeVY IC above times VALUAtIoN

peRCeNtAGe each percent in by CLAss tAX RAtes LeVY by CLAss
CLAss (from LA-5) column (b) (from LA-5) (c)/(d) x 1000 (d) x (e)/1000
Residential 96.0317% 18,122,872.11 2,552,517,311 7.10 18,122,872.91
Open Space 0.000% 0.00 0 0
Commercial 2.7036% 510,216.91 71,861,939 7.10 510,219.77
Industrial 0.2871% 54,180.82 7,629,800 7.10 54,171.58
SUBTOTAL 99.0224% —- 2,632,009,050 18,687,264.26
Personal 0.9776% 184,490.33 25,985,340 7.10 184,495.91
TOTAL 100.0000% —- 2,657,994,390 18,871,760.17

Eastham Board of Assessors

Alfred J. Sette, Jr.
Maureen Fagan
Joanna Buffington 
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AFFoRDABLe HoUsING tRUst 

The Eastham Affordable Housing Trust started its work in 2009 with the express
purpose of creating and preserving affordable housing in Eastham. The Trust has been
actively developing an inventory of permanently deed-restricted affordable rental units
on a scattered site basis, but recognizes that to make significant impact the town must
develop affordable housing on a larger scale.

Eastham has the lowest number of deed- restricted affordable homes of any town
on Cape Cod. The Commonwealth requires that all towns work toward an affordable
housing inventory that equals or exceeds 10% of all housing stock and Eastham is at
2%. The Trust recognizes that there is a great deal of work to do.  

To date the Trust, with the assistance of their consultant Alice Boyd, has
purchased and rehabilitated 4 one-bedroom rentals, 2 two-bedroom rentals and 1
three-bedroom rental thanks to the generosity of the Eastham Community
Preservation Committee and Eastham residents. The homes can house up to 22
people and will be available to Eastham residents in perpetuity.  The average purchase
price per unit for these homes was $145,134.  The Trust has also worked with Habitat
for Humanity of Cape Cod to develop two new homeownership units. 

In an effort to provide immediate assistance to local households the Eastham
Affordable Housing Trust also oversees a Rental Subsidy Program. Currently operated
by the Harwich Ecumenical Council for Housing, this program has assisted 15 families
with a sliding scale subsidy of up to $300 per month. Each tenant must participate in
financial counseling, budget training and create a plan to become self-sustaining at the
completion of the three-year program.  We’re very pleased with the success of this
program and hope to continue it for another group of residents with the assistance
and support of the Eastham Community Preservation Committee and Town residents.

The EAHT would like to thank all of those who support the creation and retention
of affordable housing in our town, particularly the Board of Selectmen, Town
Administrator, town employees and particularly the Eastham Community Preservation
Committee.
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ANIMAL ADVIsoRY CoMMIttee

The Animal Advisory Committee (ACC) was established to serve as a resource
for the Board of Selectmen and the Town of Eastham on matters relating to animals,
particularly situations involving potentially dangerous dogs. The ACC is comprised of
individuals with experience in dog training, animal behavior and animal welfare.  The
Committee works closely with the Eastham Police Department, particularly with the
Animal Control Officer (ACO).  The AAC is convened at the request of the Board of
Selectmen, the Town Administrator or the Eastham Police Department.  No such
requests were made during 2014.  

In accordance with its charge, the AAC met quarterly in 2014.  The officers of the
AAC were elected as follows:

Chair: Dr. Martin Haspel
Vice-Chair: Kerry Ann Reid
Clerk: Joanne Baldauf

Respectfully submitted,

Dr. Martin Haspel
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eAstHAM BIKeWAYs CoMMIttee

The Committee held eight meetings during 2014.  The emphasis during 2014 was
to promote safe cycling throughout Eastham.

Unfortunately, the fourth annual Eastham Waterways Bike Ride in May was not
well attended.  It was due to a combination of bad weather and scheduling too early.
We are making changes to the 2015 event to increase attendance.  In conjunction
with Idle Times Bike Shop, we also sponsored our annual Bike Maintenance Day
behind Town Hall.  

We worked with the Eastham Police Chief to distribute bicycle lights to seasonal
workers.  This is an ongoing effort to improve biking safety. 

We continued our efforts to improve the safety of the Eastham bike tunnel.   A site
meeting was held last September.  Attendees were:  Eastham fire and police chiefs,
Eastham Town Administrator, and Bikeways Committee member Mike Harnett. In
addition, 4th District Representative Sarah Peake and Chief of Staff Dottie Smith
attended.  Also in attendance from the Department of Conservation and Recreation:
Commissioner Jack Murray, Legislative Director Tony Barletta, Planner Dan Driscoll
and Nickerson Park Supervisor Eric Levy.  Several short and long-term solutions were
discussed. Some improvements have already been completed.  This situation will be
an ongoing project during 2015.

The Committee continued to monitor and attend regional meetings regarding the
Cape Cod Rail Trail (CCRT).  There is an ongoing effort by the Cape Cod Commission
to extend the CCRT to Provincetown.  Although this is not in our jurisdiction, we
continue to monitor the progress made and any implications for the Eastham CCRT.

We met with Mark Powers, Director of Eastham Parks and Recreation, and
discussed signage at Eastham bay beaches.  An inconsistency regarding ‘No Vehicles
on Beach’ signs and bike riding on the beach was noticed and brought to Mr. Powers’
attention.  Mr. Powers will correct the problem.

Respectfully submitted, 

Michael Fontanarosa, 
Chair - Eastham Bikeways Committee
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BUILDING DepARtMeNt

In Calendar Year 2014, we issued 533 building permits, of which 17 were for new
homes, 14 demolition permits, 455 additions/alterations, 42 solar installation permits,
28 sheet metal permits, and 246 Certificates of Occupancy were issued.  Building
permit fee receipts totaled $102,095.15. 

Respectfully submitted,

Thomas Wingard
Inspector of Buildings

pLUMBING AND GAs INspeCtoR

For the calendar year 2014, 267 plumbing permits and 352 gas permits were
issued.   457 plumbing inspections and 513 gas inspections were conducted.  Total
receipts were $56,455.00.      

Respectfully submitted,

Scott Van Ryswood
Plumbing and Gas Inspector

RepoRt oF tHe WIRING INspeCtoR

During the Calendar Year 2014, the following inspections were made:

Temporary 10
Service 56
Rough 156
Final 251
Other 204 
Fire 0
Advisory 56
Code 42

Total Inspections 775

Total Receipts turned in by the Wiring Inspector was $43,760.00

Respectfully submitted,

Wallace Adams
Wiring Inspector
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CApe CoD CoMMIssIoN

About the Cape Cod Commission
The Cape Cod Commission is the regional land use planning, economic

development, and regulatory agency for Barnstable County, Massachusetts. It was
created in 1990 to serve the citizens and 15 towns that comprise Cape Cod. The
Commission works toward maintaining a healthy balance between economic progress
and environmental vitality. “Keeping a special place special” describes the agency’s
mission to protect the region’s unique qualities. 

The 19-member appointed Cape Cod Commission board represents a wide
spectrum of the region and provides oversight for a staff of 40 professionals. 

This report represents broad areas of the Commission’s work and responsibilities,
highlighting several specific projects and initiatives.

Address: 3225 Main Street, P.O. Box 226, Barnstable, MA 02630
phone: (508) 362-3828
Fax: (508) 362-3136
email: frontdesk@capecodcommission.org
Web: www.capecodcommission.org, www.statscapecod.org,

watersheds.capecodcommission.org, cch2o.org

eAstHAM RepReseNtAtIVe: Joy Brookshire

eXeCUtIVe DIReCtoR: Paul Niedzwiecki,
pniedzwiecki@capecodcommission.org

DepUtY DIReCtoRs: Patty Daley,  pdaley@capecodcommission.org; 
Kristy Senatori, ksenatori@capecodcommission.org

section 208 plan Update
The update of the 1978 Section 208 Cape Cod Area-Wide Water Quality

Management Plan, as directed by the Commonwealth, began in earnest in July 2013
with the first of more than 170 community stakeholder and supporting advisory
committees. 

The 1978 plan identified increasing residential densities and a three-fold summer
population influx as the cause of isolated water quality and wastewater management
problems. It anticipated that future growth, primarily in more inland areas where most
public water supply wells are located and along the shores of the Cape’s many inland
ponds, threatened to cause more serious groundwater contamination and increased
eutrophication in surface waters. Those concerns have been borne out.

The Section 208 Plan Update, conducted under Section 208 of the federal Clean
Water Act, seeks to address excessive nutrient loading in a majority of the Cape’s 57
major embayment watersheds through cost effective and supportable actions by towns
on a watershed-by-watershed basis. The extensive public outreach and stakeholder
process was as important as the technical work and innovative decision-support tools
developed in support of the plan. 

Overcoming the challenges to restoring many of Cape Cod’s marine ecosystems
requires a new approach. The draft Section 208 Plan Update reflects a new approach
with five basic principles. 
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The plan is watershed based. The most effective and efficient solutions are found
by beginning the consideration of solutions within the jurisdiction of the problem. 

The plan leverages existing local plans by making use of the enormous amount
of data and input already collected by Towns as part of their comprehensive
wastewater manage ment planning to date. 

All solutions are considered – everything has to be on the table. The plan takes
into account all technologies and strat egies that may be successful on Cape Cod. It
evaluates each technology or approach individually and then looks for appropriate
places for its use as part of a watershed scenario. 

The purpose of the plan is to set the parameters for the discussion of solutions
on a watershed basis. The watershed scenarios developed represent a range of
options. They do not suggest an optimal solution. 

Cost is considered as part of every watershed scenario and the impact on
individual homeowners is a primary concern. If a solution isn’t affordable, it’s not
doable.

The purpose of the Section 208 Plan Update is to develop an integrat ed water and
wastewater management system that includes a series of phased approaches that
will remediate groundwater and surface water impairments in each watershed. 

The Commission issued a draft report to state and federal regulators in June
2014, with a public draft scheduled for release and review during the first half of FY
2015. A final draft is anticipated by January 2015.

capecodcommission.org/208

Fertilizer Management DCpC
In response to state legislation that would remove the ability of individual

communities to regulate fertilizers, the Commission initiated a Cape-wide fertilizer
management District of Critical Planning Concern (DCPC). Development of the DCPC
and its implementing regulations included stakeholder meetings with landscape, turf
management and fertilizer industry professionals, as well as numerous opportunities
for public comment and input. The DCPC was approved by Barnstable County and it
provides towns with the opportunity to adopt local bylaws consistent with the
implementing regulations. Participation was voluntary.

strategic Information office
The Commission’s Strategic Information Office (SIO) continued its technical

support and development of an-e-permitting platform for Cape towns.

Other regional SIO projects included Cape-wide aerial flyover for digital mapping
for a comprehensive Geographic Information Service (GIS) dataset. Towns historically
contracted for such services independently. With most towns participating, an
estimated $1 million in savings was realized.

CeDs/economic Development
The Commission submitted the first five-year update to the Comprehensive

Economic Development Strategy (CEDS) in June 2013, establishing regional priority
projects for the next five years. CEDS is an important planning document that provides
additional federal economic resources and grant opportunities. Implementation of
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CEDS initiatives by the Commission and the Cape Cod Economic Development
Council was instrumental in demonstrating the County’s commitment to economic
development, which led to the designation of Barnstable County as an Economic
Development District by the U.S. Economic Development Administration in December
2013.

Chapter H reform
On May 8, 2014, the Cape Cod Commission approved the first increased

thresholds under authority granted by the elected Assembly of Delegates in fall 2013.
Chapter H of the Commission’s Code of Regulations allows for increases in
developments of regional impact (DRI) review thresholds by the Commission.

Approved was a revised DRI threshold of up to 40,000 square feet for proposed
Research & Development and Light Manufacturing Uses in the following designated
areas: Jonathan Bourne Drive, Bourne; Edgerton Drive, Falmouth; Falmouth
Technology Park, Falmouth; and Sandwich Industrial Park, Sandwich.

In these areas research & development and light manufacturing uses are allowed
up to 40,000 square feet without the need for Commission review. The limited areas
for which threshold relief was provided represent an initial, but not last step for the
use of Chapter H. Interest has already been expressed by several towns in pursuing
other such designations at locations across the Cape. 

smarter economy Conference
The May 2014 Smarter Economy conference introduced a new online planning

tool called FRED, Flexible Regional Economic Development. Driven by 17 information
layers of land use, economic and social data, FRED helps identify development
potential and challenges in user-selected areas of the Cape. For towns, FRED
represents a new way to plan and identify the locations best suited for new
development, redevelopment and other economic development planning needs. As
FRED develops, new layers of data, including local zoning regulations, will be added
to increase its application and utility. 

capecodcommission.org/ceds

Regional solid Waste Negotiations
The Commission facilitated regional negotiations for solid waste disposal on

behalf of 11 Cape communities, as well as a number of off-Cape towns. These
negotiations resulted in an initial $17 per ton reduction in prices offered by Covanta
through its SEMASS trash-to-energy plant in Rochester and the timing of the regional
negotiation allowed new lower-cost alternatives to enter the marketplace. This project
was funded with District Local Technical Assistance (DLTA) grant fund administered
by the Commission.

Communications/outreach
Under a Joint Initiative with Barnstable County, a Joint Communications Plan

developed through the Commission and other County departments was recommended
to the Barnstable County Commissioners. 

The Commission newsletter, The Reporter, was redeveloped into a website
(capecodcommission.org/newsletter) and occasional print publication. 
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From January through May 2014, Commission Executive Director Paul
Niedzwiecki met with all boards of selectmen and the Barnstable Town Council to
provide an update on Commission activities and progress of the Section 208 Plan
Update. 

In spring 2014, citizen-initiative petitions seeking town-level action to begin
withdrawal from the Cape Cod Commission were presented as town meeting articles
in eight towns and as a citizen petition for Barnstable Town Council action. All were
defeated, either on procedural votes or direct votes on the merits. 

Regulatory program (Highlights)
LoWe’s HoMe IMpRoVeMeNt CeNteR, DeNNIs: After a lengthy review

allowing for extensive public comment, both written and through more than 15 public
hearings and subcommittee meetings, in January 2014 the full membership of the
Commission denied an application by Lowe’s Home Centers, Inc. for a new 106,000-
square-foot store on Theophilus F. Smith Road in Dennis. An appeal of the
Commission’s denial of a Development of Regional Impact permit for this proposed
development was filed and dismissed by stipulation in June 2014.

Water Resources
Water Staff provides technical assistance to the towns, citizens and the County

on water resources projects including: water supply, wastewater and stormwater
management, fresh water ponds, and marine waters,

Project assistance included numerous technical assessments, Cape-wide well
monitoring, planning, education and regulatory review on all aspects of Cape Cod’s
water resources. Water staff participates on a variety of local and regional committees
and strives to develop strategies to implement cost-effective solutions to capitalize on
common regional needs across the Cape.  

Coordinated PALS (Ponds and Lake Stewards) pond sampling program•

Participated in Town of Eastham Water Supply Project•

transportation
The Cape Cod Commission’s transportation staff provides technical expertise in

transportation and traffic-related matters for the Commission, its staff, and the 15 Cape
Cod towns. The Cape Cod Commission Act charges the Commission with furthering
and coordinating the provision of “adequate capital facilities,” including transportation
services, through the goals and standards specified in the Cape Cod Regional Policy
Plan.

The Commission provides administrative and staff support for the Cape Cod
Metropolitan Planning Organization (MPO), and the Cape Cod Joint Transportation
Committee (CCJTC). 

In FY2014, the Commission administered more than $30 million in Cape-based
transportation projects, funded through the Cape Cod Transportation Improvement
Program (TIP). 

capecodcommission/transportation
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Highlighted transportation projects:
tRAFFIC CoUNtING pRoGRAM: The Commission’s transportation staff

conducted annual summer traffic counts in Eastham, including automatic traffic
recorders (ATRs) and turning movement counts (TMCs). Traffic data is available online:
www.capecodcommission.org/departments /technicalservices/transportation/counts

Roadway segments and intersections in Eastham included Bridge Road south
of Herring Brook Road; Bridge Road south of Samoset Road; Bridge Road south
of Widgeon Road; Cable Road south of Ocean View Drive; Governor Prence Road
east of Route 6; Ocean View Drive south of Cable Road; and Samoset Road west
of Route 6.

BoURNe RotARY: One of the most serious traffic congestion/safety problems
on Cape Cod occurs at the Bourne Rotary. Traffic congestion there affects residents
of Bourne, visitors to Cape Cod, and emergency response time throughout the Upper
Cape (the area that includes the towns of Bourne, Sandwich, Falmouth, and
Mashpee). Under the 2013 Unified Planning Work Program, the Cape Cod
Commission completed a transportation planning study for the area providing options
for local decision-makers to consider for safe and convenient access within the study
area for all users of the roadway system including pedestrians, bicyclists, and
motorists.
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CApe CoD ReGIoNAL teCHNICAL 
HIGH sCHooL DIstRICt

Cape Cod Regional Technical High School will provide an opportunity to acquire high
quality technical, academic, and social skills preparing our students for success in our
changing world.
Cape Cod Regional Technical High School (CCRTHS) was established in 1973 as a
public technical high school. The CCRTHS district draws students from 12 towns
extending from Mashpee to Provincetown. For our school year 2013-2014, we had
655 students enrolled in 17 different technical programs with an operating budget of
$13,505,905.

The town of Eastham had 13 students enrolled at CCRTHS as of October 1, 2013. The
assessment for Eastham in FY14 was $234,197.

technical Areas of study
Auto Collision Technology Dental Assisting Health Technology
Auto Technology Early Childhood Horticulture
Carpentry Electrical Information Technology
Cosmetology Engineering Marine Services
Culinary Arts Graphic Arts Plumbing
Heating, Ventilation, and Air Conditioning Welding

Highlights from Cape Cod tech 2013-2014 school Year
Graduated 137 seniors in June 2014, three (3) from Eastham.•

CCRTHS had the highest graduation rate of 95.6% in June 2014 for Cape•
Cod public and charter schools.

CCRTHS students meet the same academic standards required by the state•
for all of the sending schools.

Improved public and community relations by servicing community members in•
our shops at the school. Community members saved $501,496 in labor
charges overall.

Thirty-eight students received John and Abigail Adams Scholarships, one from•
Eastham.

Thirty-nine students were inducted to the National Technical Honor.•

Fifteen juniors in Health Tech passed the State Certified Nursing Exam.•

At the SkillsUSA State level competition, sixteen students won medals.•
Examples of medals won: Marine Service Technology, Career Showcase Arts
& Communication and Non-Traditional Career Portfolio, Career Showcase
Human Services.

At the SkillsUSA District level competition, eleven students won medals.•
Medals won: Computer Maintenance, Marine Service Technology, Commercial
Baking, Cosmetology Over 500 Hours, Teamworks Carpentry, Teamworks
Electrical, Teamworks Mason, Teamworks Plumbing, Collision Repair,
Computer Maintenance and Nurse Assisting
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At the Massachusetts 2014 FFA State Convention, CCRTHS won Best•
Dressed Chapter Award, 100% Membership Award and Membership Growth
Award. One student won third place for Individual Safe Equipment Operation
Career Development Event and one student was elected 2014-2015
Massachusetts State President.
Computer/21st Century Learning Course senior students participated in the•
hands-on personal finance simulation Credit for Life Fair.  Forty-two local
employers attended our CCT Job Fair to recruit our skilled student technicians.

The English Department piloted the PARCC exam in grades 10 and 11. •

The Advanced Placement Language Course completed its second year.•

A freshman Health class was designed to address the physical,•
mental/emotional and social health needs of ninth graders. 

The Library was successful in maintaining before and after school hours for•
students to work on homework, papers and projects. Approximately twenty
students utilized this on a daily basis.

The Math Department fully implemented the MA 2011 standards at 11th-12th•
level with new Algebra 2 texts for the new curriculum.

In Physical Education, pedometers were assigned to students and steps per•
day were recorded.

In Science, the 2013 MCAS results show 100% of students who took the Bio•
MCAS passed and 94% of students who took the Engineering/Technology
MCAS passed. Modern Chemistry is being implemented to support Chemistry
11 and 12.

In Social Studies, a quality Advanced Placement course was implemented for•
grade 11 World History. Eighteen students completed the AP world history
course and took the AP exam.

Six students were honored for the Cape Verdean essay contest and one was•
the winner selected by the Harwich Historical Society.

The Spanish Department attended Philanthropy Day with four students from•
CCRTHS. Students participated in workshops and presented their experience
to School Committee.

Special Education held after school support providing sports, bowling, food•
pantry visits, school play and the talent show. Two students received the Rita
DeSiata Scholarship.

Our School Counseling Department sponsored a weeklong “Break Free from•
Depression” curriculum from Children’s Hospital to all ninth grade students
during health. Also each of the four counselors ran a support group for a
targeted population of students. 

The Art Department sold several pieces of student art work to CCT faculty•
and community. The proceeds went to individual students.

Auto Collision Department increased shop output by 20 percent.•
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Auto Technology established one to one computing with a fully web-based•
textbook.

At the Mass Auto Dealers competition students won first place in the state•
then placed twelfth in the national competition. One student received the
highest written test score in the Ford/AAA competition, and we placed second
overall in that competition. 

Carpentry Department was heavily involved with the refurbishing of the•
Gilmore House, a structure on campus. All senior students completed the
OSHA Training Program.

In Cosmetology, all five seniors who took the Cosmetology State Exam•
passed, all eight juniors and five sophomores who took the Nail Technician
State Exam passed.

Culinary Arts provided the food service for the Cape Cod Chamber of•
Commerce Home and Garden Show as a shop fundraiser for the Jean Gage
Memorial Scholarship. A web page for The Hidden Cove Restaurant was
developed.

Dental Assisting seniors participated in five weeks of internship and worked•
alongside staff in local dental offices. This experience resulted in two job offers
for students. All sixteen Dental Assisting students assisted in the Ellen Jones
Dental Clinic as part of their shop training.

Early Childhood Education staffing model allowed the preschool to remain•
open an hour longer.

Electrical students completed a huge outside job wiring eight cabins in•
Brewster and updating electrical distribution of the whole camp. Project offered
great experience for students and a major assistance to a non- profit camp for
families with a child that has life threatening illness.

Graphic Arts made a solid connection to Cape Cod Community College by•
paving the way for students to earn college credit through their high school
level work.

One hundred percent of Health Tech students passed the state written and•
practical CNA exam.

Horticulture built walkways on campus and serviced the campus grounds•
irrigation system.

Roots and Roses floral shop utilized Facebook and public venues with the•
goal of increasing opportunities for student hands-on experiences.

HVAC students repaired equipment in the school such as installing air•
conditioning in Adult Education Office, and in two shop areas.

Welding students made visits to both large industry sites and local shops and•
were visited by two technical colleges who presented opportunities after
graduation.

The Information Technology shop instituted a new safety program for students•
aligned to both state and OSHA frameworks.
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All freshmen passed the Engineering Technology MCAS with proficient or•
advanced scores.

In the Plumbing Shop ninety percent of students passed the Tier Three test.•

Eighty-three qualified students participated in placements for Cooperative•
Education, Internships and Student Practicums for real-life work experience.

Please visit our website: www.capetech.us for more information.

Respectfully submitted,

Bernard Richardson and Glenn Olsen
CCRTHS School Committee

26



CApe LIGHt CoMpACt 

Cape Light Compact is an award-winning energy services organization operated
by the 21 towns and two counties on Cape Cod and Martha’s Vineyard. The Compact’s
mission is to serve its 200,000 customers through the delivery of proven energy
efficiency programs, effective consumer advocacy, competitive electricity supply and
green power options. For more information, visit www.capelightcompact.org.

POWER SUPPLY
Pricing in 2014 continued to be driven by regional natural gas concerns. The

winter of 2013/2014 saw an even more pronounced price spike than was experienced
during the preceding winter, as cold weather drove increased demand for natural gas
for heating and electricity. This resulted in periodic constraints on the transmission
used to transport natural gas into New England, driving natural gas and electricity
prices to record highs.  While oil units were dispatched to help ensure reliability in the
face of limited gas supplies, this further contributed to increased electricity costs.

The repeated winter price spikes to lead to regional conversations about how to
resolve the issue. The six New England governors, through the New England States
Committee on Electricity (NESCOE), discussed a proposal to procure additional gas
pipeline capacity by adding a fee onto the rates of all New England electricity
consumers. While the proposal generally received consensus from all six
administrations, Massachusetts, following the failure of several Patrick administration-
supported energy bills to pass, withdrew its support of the plan. Instead, the
Commonwealth chose to focus on other potential solutions, most importantly, energy
efficiency. While the incoming administration may decide to support the NESCOE
proposal, several federal approvals would still be needed before it could be enacted.
Even if these approvals were awarded, it would still likely take several years before a
major expansion in pipeline capacity could be completed.

This means that prices are likely to remain high over the next several years.
Pricing periods covering the first half of the year, which includes the most expensive
months, are likely to stay very high, while second half pricing will likely be slightly
lower. Gas pipeline owner Spectra is pursuing a modest expansion of its existing
Algonquin pipeline, but the limited size of the project is not likely to significantly impact
prices, and won’t be completed before the end of 2016 at the earliest.

In 2014, Cape Light Compact provided energy to residents and businesses in
accordance with a competitive electricity supply contract negotiated by the Compact
with ConEdison Solutions. For 11 months, the Compact’s price was lower than
NSTAR’s. The Compact also issued an RFP for a new supplier contract starting in
December 2014. The contract was awarded to ConEdison Solutions for residential
customers and NextEra for commercial and industrial customers. As of the most recent
count, the Compact had approximately 4,700 electric accounts in the Town of Eastham
on its energy supply.  

CONSUMER ADVOCACY
Since 1997, Cape Light Compact has advocated for the ratepayers of Cape Cod

and Martha’s Vineyard at the local, state and federal level. In 2014, the Compact’s
focused much of its advocacy on grid modernization and time-varying rates. Both
issues will have far-reaching impacts on customers on the Cape, affecting reliability,
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the cost of electricity and how prices are set, and the ability of our systems to
accommodate increasing amounts of renewable energy. In March of 2014, the
Compact also submitted to the Department of Public Utilities revisions to its
Aggregation Plan, a document originally submitted around the time of the Compact’s
inception. At this point, the Compact is awaiting a final order from the Department.

ENERGY EFFICIENCY
Jan – Dec 2014 # of Customer kWh Saved Rebates/Incentives 

Participants Savings Paid to Customers
Low Income 22 $5,531.60 27,658 $79,281.45
Residential 477 $99,317.80 496,589 $577,203.07
Commercial 7 $75,618.80 383,881 $80,106.89
Total 506 $180,468.20 908,128 $736,591.41

Funding for the energy efficiency programs (i.e. energy audits for homes and
businesses, rebates on the purchase of energy efficient appliances and energy
education in our schools) comes from a monthly customer “energy conservation”
charge ($0.0025 cents multiplied by the number of kilowatt hours used during the
month) and a portion of the “distribution charge” ($0.01510 for residential customers
and $0.00972 for commercial and industrial customers) that appears on each
customer’s electric bill.

Other Cape Light Compact Efforts Include:

2 ENERGY STAR® qualified homes were built in the Town of Eastham.•

In what has become an ongoing tradition, Eastham Elementary School was•
again recognized by both the State DOER and the National Energy Education
Development Project (NEED). As the Compact’s energy education partner,
NEED is affiliated with the Department of Energy and the National Energy
Information Service in Washington D.C. Our award winners had a busy year
to accomplish this recognition that included many outreach projects to their
school and community. All of these efforts were under the leadership of
science teacher and Cape Light Compact lead teacher, Maggie Brown. Energy
Education continues to be an ongoing subject at EES and it is among one of
the top schools statewide in energy literacy.

The Compact provided services to help ensure that the new Eastham Public•
Library would be as efficient as possible. 

“Cape Light Compact has worked hard at stabilizing electric rates for Cape Cod
and Martha’s Vineyard residents and businesses.” – Fred Fenlon, Eastham
Representative
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BoARD oF CeMeteRY CoMMIssIoNeRs

The Eastham Board of Cemetery Commissioners was established in June of
2004.  Responsibilities include Cove Burying Ground and Bridge Road Cemetery.
Both cemeteries are in the National Register of Historic Places.  Eastham town records
from the 1600’s indicate Cove Burying Ground was in use as early as 1668.

There are six nineteenth- and twentieth-century monuments in Cove to
commemorate early settlers who died in the 1600’s, including three Mayflower
passengers.  These are the only Mayflower passenger grave markers on Cape Cod.

Original gravestones in Cove date from 1706 to 1770.  These include the oldest
gravestone on Cape Cod displaying a winged head (Marcy Freeman 1711)  and the
oldest home made fieldstone gravestone on Cape Cod displaying name and year
(Benjamin Paine 1716).

Bridge Road Cemetery gravestones date from 1754 to 1886 with one twentieth
century headstone.  Bridge Road Cemetery is known for showing the changes in
gravestone styles over time and for the interesting epitaphs on many of the
headstones.

The Cemetery Commission cleans all gravestones, resets stones and makes
minor stone repairs as needed. Most gravestones require annual treatment to retard
lichen growth and to remove other contaminants.  All cleaning materials used are
approved by the Association for Gravestone Studies and are used by professional
conservators.

The Department of Public Works maintains the cemeteries in very good condition
with regular mowing and trimming.  The DPW also clears brush and tree branches
from the borders of the cemeteries.  The Cemetery Commission maintains the fences
and keeps the cemeteries free of debris.

Visitors to Cove Burying Ground and Bridge Road Cemetery continue to number
more than one thousand annually.  The visitors come from all over the USA and from
overseas.  Most have strong interest in Cape Cod history and family genealogy.
Cemetery Commission members provide information and tours for the visitors.
Commercial tour buses stop frequently at Cove.

The Eastham Historical Society has published surveys and maps for both Cove
Burying Ground and Bridge Road Cemetery.  The Cemetery Commission has
photographed and documented all gravestones in these cemeteries.  This information
is available in the Eastham Library and on the web site
www.capecodgravestones.com.  

Respectfully submitted,

Robert Carlson
Bonnie Cormier
Roger Thurston
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CoMMUNItY pReseRVAtIoN CoMMIttee

The Community Preservation Committee (CPC) was established by vote of the
December, 2004, Special Town Meeting to adopt the provisions of the Massachusetts
Community Preservation Act (CPA), MGL Chapter 44B.  The CPA is funded by a 3%
property tax surcharge and a state reimbursement from Registry of Deeds revenue.
Funds are used to support open space, historic preservation, affordable housing, and
recreational projects in the Town of Eastham.

Funds not expended in a given year are available for future projects.  For the fiscal
year ending June 30, 2014, CPA local tax revenues were $546,442 and the state
reimbursement was $363,064.  As of December 31, 2014, the encumbered balance
for the projects approved by Town Meeting was $671,042 and there was $1,727,004
available for additional projects.

Projects that were funded in 2014 included:

Installation of climate control equipment in the Eastham Room of the new•
library for the preservation of archival materials ($40,000);

Hiring a consultant to develop a comprehensive plan to renovate, modernize,•
and upgrade the existing active e recreation areas in Eastham and to identify
new areas for the expansion of recreational activities ($35,000);

Relocation and preservation of the original 1898 section of the historic library•
($75,000);

Reconstructing five tennis courts at Nauset Regional High School ($366,240);•

Purchasing, repairing, and marketing new affordable rental housing units•
($400,000);

Repairing and preserving seven existing affordable rental housing units•
($234,001);

Purchasing 3.41 acres of  land at 700 Dyer Prince Road for the purpose of•
open space and passive recreation ($1,462,500).

The CPC is currently evaluating several projects in the four areas eligible for
funding and will make recommendations to Town Meeting in May, 2015.

We wish to thank Bob Mumford, Lisa Pannacione, and Linda Haspel for their
years of service to the CPC, and we welcome our new members, Michael Hager and
Dan Coppelman.

Respectfully submitted,

Peter Wade, Chair
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CoNseRVAtIoN CoMMIssIoN

In 2014 the Conservation Commission issued 30 Orders of Conditions, regulating
work within a wetland resource area or within the 100 foot buffer zone.

A large portion of these permits were issued for new and updated construction
and property upgrades. Approximately one third of the applications were for coastal
erosion remedial measures.  The projects ranged from requests to add beach
nourishment and construction of sand drift fences to many property upgrades such as
landscaping improvements, new sheds, demolishing and construction of buildings and
other infrastructure upgrades.

The Conservation Commission would like to thank our Conservation Agent Shana
Brogan as well as the administrative assistant Teena Tilton for their hard work and
dedication. The Commission would like to thank Linda Haspel and Fred Rollinson for
their many years of service, and would like to welcome James Baughman, a new
member to the Commission.

Respectfully submitted,

Stephen Smith, Chair
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eAstHAM CoUNCIL oN AGING 
(AKA) eAstHAM seNIoR CeNteR

The Senior Center offers many programs and classes that make it a very
busy place.  Classes are offered in crafts, needlepoint, fitness (aerobics, chair
exercise, Parkinson’s exercise, yoga, chair yoga, and T’ai Chi), Humanities (book
discussion group) and Mah Jongg.  The first and third Friday morning programs
offer a variety of topics: music, drama, films, speakers, and intergenerational
activities. The Computer Center is open to anyone who would like to use the
computers or connect to the Internet.  Instructional classes are available four
times a month by Mindy Baransky.  A series of iPad classes has been offered by
the Librarian, Debra DeJonker-Berry.

Our dedicated drivers, Thomas Hawko, George Civita, and Paul Langlois,
provide transportation to medical appointments. There is also a shopping van to
Orleans on Tuesday mornings for clients who need transportation. Robert
Gardner, a volunteer, drives this van.  The drivers’ salaries are paid through a
combination of Formula Grant money from the Commonwealth of MA and the
“Friends” (FECOA).

Sandra Szedlak, Director, and Dorothy Burritt, Secretary, coordinate all the
activities at the Center.  Our staff members are also available to provide medical
insurance counseling, as well as assistance with filing tax abatements, fuel
assistance, and other applications for entitlement programs.  They are also
advocates for you - please seek their advice when you have something that you
do not understand. Tess McAlpine represents the SHINE program at the Center.
Cindy Dunham, Outreach Liaison, works closely with those seniors who are
homebound and those who are in need of home care services.  Through her
efforts the following have been established: a Caregivers support group, a  group
of volunteers who provide assistance to others on short notice, a yearly Health
Fair and other health related programming, as well as Free Friday Flicks.

The Gathering Place (508) 255-6734, a Supportive Adult Day program,
operates five days a week in the lower level of the Senior Center.  Jillian Benelli,
Director, and staff members, Brianna LePage and Marianne Earley provide
instructional activities and one-on-one attention to their clients.  Transportation to
the program is provided by the Cape Cod Regional Transit Authority (DART) or
by individual caregivers.  There is a daily fee for this program.

The Neighborhood Watch program (Triad), sponsored by the Council on
Aging, the Police Department, and the Fire Department, has recruited nearly 100
block captains. Dot Reid, Larry and Carol DiBona have an office location at the
Senior Center – their long-term goal is to have the entire community covered by
this program. Informational meetings are held quarterly (March, June, September,
December) on the first Tuesday of the month at the Eastham Town Hall. All are
welcome.

The travel program of the FECOA (The Friends of the Eastham Council on
Aging, Inc.) continues to be of interest to the community.  This is due to the on-
going efforts of Russ Moehlich and Jeannette Marcucci.  Day trips, trips within the
United States, and trips internationally are scheduled throughout the year. The
FECOA provides additional financial assistance to the Senior Center and its
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programs whenever the Board of Directors of the COA makes a request. The
Thrift Shop at Oak and Massasoit Roads is their major source of revenue. The
Senior Center is a better place because of the “Friends” generosity.

Please stop in for a visit the next time you go down Nauset Road.  

Respectfully submitted,

COA Board of Directors

Elizabeth Beard, Chairman
Stephanie Whalen
Pauline McGaughey
Carol DiBona
Tess McAlpine
Peggy Lynn
Mary Sullivan
Dee Higgins
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eAstHAM CULtURAL CoUNCIL (eCC)

The Eastham Cultural Council promotes excellence, access, education, and
diversity in the arts, humanities, and sciences to improve the quality of life for all
Eastham residents and contributes to the economic vitality of our community. 

The Council pursues this mission through a combination of grants, services, and
advocacy for cultural organizations, schools, communities, and artists. 

Mission
The mission of the Eastham Cultural Council is to promote excellence, education

and diversity in the arts, humanities and interpretive sciences, in order to improve the
quality of life for all Eastham residents.

The Council serves as a community catalyst for projects and collaborations that
address cultural needs. Working with the Eastham municipality, the council builds
relationships that can be beneficial in many ways, including advocating the arts and
culture in the community.

Fundraising
The Eastham Cultural Council does annual fundraising to provide additional funds

for granting or to support Council programming. The Eastham Cultural Council raises
money to support community projects that are not dependent on state funds including
the annual Hands on the Arts Festival.

Arts education
Through various programs and partners we serve thousands of children and

teens in the arts, humanities and interpretive sciences throughout the Town of
Eastham and local communities. These programs help children and young adults to
perform better academically, develop essential workforce skills and become productive
members of our community. 

eastham Municipality
The Eastham Cultural Council is a municipal entity comprised of volunteers

appointed by the towns elected officials, falling under the guidelines of the
Massachusetts Cultural Council.  

In 2014 the council received and distributed grant monies from the state in the
amount of $4,250 to support local arts and humanities programs. The Eastham
Cultural Council will distribute $4,350 for grants in 2015.

In addition the Cultural Council is working on plans for the 2015 “Hands on the
Arts Festival” currently scheduled for Saturday, June 20th and Sunday, June 21st,
2015. Volunteers and new members are always needed and welcomed.

Respectfully,

Brian LaValley, Chair
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eAstHAM eLeMeNtARY sCHooL

The Eastham Elementary School is the result of Eastham’s commitment to its
future. The citizens of our magnificent town between the bay and the sea know that the
natural beauty that surrounds them is second only to its children. Our teachers are
passionate about teaching and learning. They understand that they are entrusted with
the care of the minds and hearts of Eastham children. Parents are present as partners
in their children’s formal education. The whole community continues to support the
school so that we never have to compromise the quality of our academic and/or social-
emotional programs. This report is a snapshot of the outstanding work in which
students and teachers are engaged.

Our current enrollment is 181 children: Preschool: 8; Kindergarten: 26; First: 22;
Second: 39; Third: 23; Fourth:25; Fifth:35. In the Preschool and Kindergartens Tools
of the Mind is being fully implemented. Tools of the Mind is an early childhood
curriculum that focuses on the development of both cognitive and social-emotional
self-regulation embedded with the teaching of academics.

Once again the EES science club won the NEED Award for their outstanding
projects in energy conservation. NEED or National Energy Education Development
awarded Eastham with the Massachusetts elementary school of the Year Award.
Mrs. Maggie Brown and her students went to the Massachusetts State House and to
receive their award. STEM subjects address the need for students to acquire
knowledge that will lead to the development of skills that will be necessary to career
and job training as we move into the 21st century and are fully engaged citizens of the
global community. Doing this type of learning in elementary school is vital to building
the foundation for these subjects in middle school and high school. Our STEM
classroom/lab has become a model for trans-disciplinary teaching and learning in
Science, Technology, Engineering and Mathematics. All students in grades K-5 go to
the STEM lab for hands-on inquiry based learning that connects to the science lessons
that are presented in their regular classrooms. Classroom teachers accompany their
students to the STEM lab and work with the Science teacher, Mrs. Maggie Brown, to
support student learning and to increase their own professional knowledge. With the
support of the school committee and the community the STEM classroom continues
to grow into a hub of learning across math, science, and technology. This year Mrs.
Brown is collaborating with Molly Driscoll, our Art educator to incorporate principles
of design and creativity into STEM.

In the spring of 2014 STEM teacher, Maggie Brown and Tracey Deegan, grade
four teacher and Nauset District Elementary math coordinator, applied for and received
a $10,000.00 grant to develop a engineering and robotics curriculum which was the
core of the STEM summer camp that took place at EES. As theDistrict’s elementary
math coordinator, Mrs. Deegan works with grade level teams in all of the elementary
schools in the district to design and review math lessons to assure that the 8
mathematical practices as articulated in the Common Core State Standards are being
effectively addressed at every grade. The shift in math instruction as seen in the
Common Core State Standards calls for the effective integration of basic math skills
with the ability to think mathematically.

English and Language Arts continues to be supported by a variety of high level
resources. This year all elementary schools in the Nauset District have adopted a new
comprehensive and rigorous reading program, Wonders. This program is specifically
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aligned to the very high standards set not only by the Common Core. Teachers have
found that Wonders has significantly raised the level of rigor for all children and the
EES students are successfully meeting these very high expectations. Again, through
the commitment of the Eastham School Committee and the Town of Eastham,
teachers have access to a wealth of instructional materials and resources that extend
learning tasks for students who excel while providing appropriate materials for students
who are reluctant readers.

The arts continue to be the heartbeat of the school. Students participate in band
and chorus. The school is a canvas for the beautiful and joyful art that is created by
every student. Again this year teachers have volunteered to lead a drama club after
school. Students will perform two plays before June. Every April EES celebrates the
arts with our Arts Night, a celebration of the visual and performing arts. Art teacher,
Molly Driscoll and music teacher, Eileen Poitras collaborate to present this event.

Our school library is the hub of the wheel of teaching and learning. Our collection
continues to grow and our librarian, Ms Menza, is of course a key member of our
learning community. Reading, writing, conversation, read clouds, and book discussions
not only support the curriculum but more importantly nurture every student to embrace
a love of reading. In her dual role as media specialist, Ms Menza supports technology
[curriculum] integration and the technology learning standards. Every year teachers
plan and lead curriculum events for children and families. These events are well
attended and center on literacy, math and science.

SMARTBOARDS have been installed in every grade level classroom. There are
60 IPads available to students for enhanced instruction, lesson review, and skills
practice. IXL and Lexia are skill building web based programs that all children use in
the computer lab and can access at home. These programs also assess student
progress and inform teachers so that they will continuously adjust instruction to meet
the individual needs of the student.

During the summer of 2014 many teachers participated in a variety of high quality
professional development workshops and courses. Teachers also worked on
curriculum committees at the district level. Eastham teachers are fully engaged in their
own professional development and demonstrate their passion for teaching and
learning through their continuous commitment to their professional growth and
development. This is another vital area where our School Committee and Town show
their commitment to their children by retaining and supporting exemplary professional
educators.

Eastham parents are extraordinarily generous with their time and support of
everything we do. Parent volunteers assist in classrooms, at all special in-school
events, and anytime extra hands are needed. The Eastham Elementary School
Parents Group raises funds for field trips, cultural events and events including Read
Across America, a month long annual event celebrating reading. Open House is truly
a community event when all families and friends come to school to celebrate the start
of another school year.

Respectfully submitted,

Scotti Finnegan
Principal
Eastham Elementary School
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eAstHAM eLeMeNtARY sCHooL CoMMIttee

The collective commitment of the Eastham Elementary School as a professional
learning community is to ensure that every child attains academic proficiency and full
social and personal potential. This is the goal that our committee strives to enhance
through sound fiscal budgeting and the integration of our community resources, both
people and places. 

The start of the 2014 school year saw a preschool class being held in Eastham.
We also housed the office for the Director of Early Childhood Education and her
secretary.

The security measures which were updated starting in December of 2013 were
completed and members of the Eastham Police Department are regularly at the
school, interacting with the students as well as coordinating safety drills.

February of 2014 brought the realization that the school’s water was found to
have trace amounts of 1.4 Dioxin which required that bottled water be used in all areas
of the  school. This practice will continue until the school is being serviced by town
water.

FY 14 saw a focus on the updating of technology at our school. The majority of
the classrooms has a Smart Board which combine a whiteboard with the power of a
computer.  These boards are being utilized in many ways, one of which is the further
expansion of our STEM program.

As a result of receiving a $10,000 grant from a private foundation,  Mrs. Brown and
Mrs. Degan  continued our STEM program  after school ended in the form of a tuition-
free robotic/math camp. Fifteen students in grade 5 and above attended the program.

The integration of our community resources has continued to make KABOOM ,
our after school program, a great success with a variety of topics being offered for all
grade levels. 

Through maintaining a dialogue with our association members (MASC) and our
stake holders, we believe we will continue to serve the students of our town to the
best of our ability.

Respectfully submitted,

Ann Crozier, Chair
Joanne Irish
Amy Handel
Mary Lou Sette
Judy Lindh
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FINANCe CoMMIttee

The Finance Committee meets regularly throughout the year with additional
meetings during the first quarter of the calendar year when the town and school
budgets are being reviewed.  Our meeting format allows any committee member
and/or taxpayer the opportunity to question or discuss financial or budgetary issues.
Prior to the printing of the Town Meeting Warrant, we review the articles for financial
impact and make recommendations on all warrant articles for voter consideration.

Individual member of the Finance Committee may act as liaisons to various
departments and  committees to keep abreast of ongoing projects and their possible
financial impacts to the town.

Respectfully submitted,

Russ French, Chair
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FIRe DepARtMeNt

The Fire Department would first like to congratulate Captain Steve Burns on his
retirement. Captain Burns served the Town of Eastham and the Fire Department for
more than thirty- two years. We wish Steve and his family a long healthy retirement.
We would also like to congratulate William Piltzecker on his promotion to Captain, and
Samuel Blakeslee the newest addition to our ranks.

Once again the professional men and women of your fire department have served
the townspeople and visitors with the highest levels of skill, care and compassion. We
are ever grateful for the support and acknowledgements received year after year from
the people who live, work and play in the Town of Eastham.

In the coming year we will be working closely with the construction and
implementation of the new municipal water system. These improvements will greatly
enhance our capabilities to deliver effective firefighting throughout the town.

We look forward to working closely with all town departments to provide the best
possible services we can.

Respectfully submitted,

Chief Mark Foley 

DepARtMeNt sUMMARY
1. FIRE 23
2. EMERGENCY MEDICAL SERVICE 1199
3. HAZARDOUS CONDITIONS 51
4. SERVICE CALLS 101
5. GOOD INTENT CALLS 48
6. FALSE ALARMS 136
7. INSPECTIONS 147
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1651 FoRest ADVIsoRY CoMMIttee

In 2014 the Forest Advisory Committee, working together with the Friends of the
1651 Eastham Arboretum and the Natural Resources Department, contributed
oversight over the continuing Forest Project in Wiley Park, coordinated further removal
of an area of invasive species and updated the 1651 Forest Planting Summary and
Planting Map.

In the spring, the ever-ready Friends successfully planted ten Winterberry (Ilex
verticillata) in the Great Pond area and ten Beach Plum (Prunus maritima) in the more
open sandy area of the park.  There was also an autumn planting where several
Mockernut Hickory (Carya tomentosa) seedlings replaced lost earlier specimens.
Additionally in October, the Friends remembered one of their early members and long
time supporter, Rex Peterson, with an indigenous dogwood (Cornus florida). The
Forest Advisory Committee wishes to again thank the Friends for all their efforts, which
include maintenance sessions for weeding and removing aggressive plants (briars,
etc.) to assist the healthy growth of the plantings, a task becoming a greater part of
the developing Forest Project. 

Further news this autumn included the resignation of Loretta Neilsen as President
of the 1651 Friends.  Both the Friends Board and the Forest Advisory Committee
recognize and appreciate Loretta for her twelve years of leadership as President,
untiring energy and dedication to the Friends and to the Town of Eastham.  She will
be missed.

During two sessions in the spring and summer, the committee organized a group
of volunteers to continue the attempt to limit the spread, and ultimately remove, a large
area of invasive Bristly Locust just north of the Wiley parking area.  Participants also
included members of the Friends, Natural Resources and the Open Space Committee
along with a few other hardy citizens and visitors.  For the first time this autumn, it was
not deemed necessary to have an additional clearing of this invasive, perhaps a sign
of some progress with the project. The tenacity of this plant will likely require several
years of similar efforts to limit its present foothold in this section of the park.

The committee wishes to again acknowledge Natural Resources Liaison Officer
Mike O’Connor who continued to provide helpful assistance in marking sites for the
new plantings, assisting the Friends and updating location information for all
specimens.  

The Forest Advisory Committee is continuing to update the 1651 Forest Planting
Summary and Planting Map.  Spring and autumn plantings by the Friends are again
anticipated for the coming year along with maintenance sessions as required.

Respectfully submitted,

Steve Gulrich, Chair

40



HARBoRMAsteR

2014 was another busy boating season in the Town of Eastham.  The town’s docks
were placed in the water in April and slips were full by the end of June.  Daily launches
were plentiful as weather was conducive on most days for both recreational and
commercial boating.  The Massachusetts Commercial Striped Bass season opened
earlier than normal this year as the state tried to extend the length of the season before
the quota was reached.  They had great success as the season began the third week
of June and the quota wasn’t reached until the first week in September and a lot of the
quota was caught in Cape Cod Bay.

This year saw the most movement on the waiting list in years as seven new people
obtained slips at Rock Harbor.  The Selectmen approved a change in the way the
waiting list works.  In previous years, when your name was called you either took the
slip or were moved to the bottom of the list.  Now people on the waiting list have the
option of deferring the slip until they are ready to take one.  It seems to be a better
option as the waiting list runs about 15 years before a slip comes available.  The waiting
list still remains strong as there are 123 people on the list.  The Selectmen also
approved lowering the transient dockage rate as there wasn’t a lot of interest due to
the cost.  We saw a big increase this year with the lower rate, now $25.00 a night for
transient dockage.

Interest in moorings remained strong as 268 moorings were issued for Cape Cod
Bay, Nauset Marsh, Town Cove and Great Pond.  Daily launching in Great Pond was
popular once again as the department issued 45 permits for operation of motorboats
on the pond.  Please remember that the horsepower restriction on Great Pond is
limited to vessels with 50 horsepower or less.  Our vessel storage permits hit an all
time high as we issued more than 200 permits to store vessels at some of the town
landings.  We will be reviewing these regulations with the Selectmen this winter as
most of the landings were overcrowded this year.

All vessels and docks were removed from Rock Harbor at the end of September
as Patriot Marine was contracted to dredge the harbor.  It has been almost 10 years
since it was last dredged and is desperately needed.  

We wish to thank all the people, departments and agencies that assisted in
contributing to the safe enjoyment of our waters.

Respectively submitted,

Michael J. O’Connor
Harbormaster
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BoARD oF HeALtH

The MISSION of The Eastham Board of Health is to protect, promote, and sustain
the Public and Environmental Health of the Town of Eastham. This was accomplished
in 2014 through the Town Health Agent and Staff,  guided by Local and State Health
Regulations. They attempt to monitor and address new and changing health related
issues as they occur in Eastham. They will advocate for a safe environment, for the
reduction of known health risks and for the application of known preventative health
measures.

In this regard the BOH, this year, issued a new regulation affecting the use of
lawn fertilizers. This action was brought about by mounting evidence that excessive
nutrient enrichment of the region’s groundwater’s and surface waters may have
significant public health impact. Fertilizers contribute to increased concentrations of
nitrogen in our Drinking Water, and, importantly, to our surface waters leading to
environmental and ecological alterations. The latter, leading to toxic algae blooms, the
proliferation of human and animal disease organisms and insect vector pathogens in
our ponds and embayment’s. The Board of Health determined that excessive,
inappropriate or improper use of fertilizers is part of the overall problem, and therefore
issued this regulation, regarding the use of fertilizer on turf. The regulation incorporates
current Best Management Practices, which are deemed essential in this effort to
protect the public health. It will also help aid in achieving compliance with the Total
Daily Maximum Loads (TMDL) for the Towns water resources prescribed by the
Commonwealth of Massachusetts, while still allowing reasonable use of fertilizers for
the enhancement of turf quality.

Waste water disposal issues continue to be a major problem for Eastham, despite
the important steps taken in developing a Public Water System. Public water will be
available to 2,068 properties as the limited water system is developed to provide safe
drinking water. However  our abundant waste water from our ubiquitous septic systems
(one on every property in town) still represents a major environmental impact to our
surface waters, and will, at some point, have to be addressed. 

During the past year (2014), The BOH, held 11 formal meetings, responding to
requests for variances and reviewing numerous septic system proposals. The board
continues its attempt to balance the need to protect the potability of our aquifer, while
protecting owner’s rights to benefit from their property as they wish.

The BOH conducted 11 Workshops addressing issues important to its work. 

The BOH supported the following activities carried out by the Eastham Health
Department:

Public Health:   Flu Clinics, Health Clinics, Blood Pressure Clinics, Rabies•
surveillance, Sun Safety Education, Lyme and Tick Disease Education;

Environmental:  Water, Wastewater, Ponds, Landfill;•

Great Pond Alum Post-Treatment 2013 monitoring review;•

Herring Pond Alum Post-Treatment 2012 monitoring review;•

Held 1st Pond Volunteer Education and Appreciation Day 2014;•

Landfill Project:  Ongoing investigation with over 300 homes in the study area;•
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Windmill Weekend BOH Health Fair;•

Inspections:  Housing, Restaurants, Septic Systems, Beach Testing and Pool•
Inspections etc.;  (See statistics)

Emergency Planning:  Develop Emergency Management Plan, Establish•
Emergency Dispensing Sites; work with volunteers to implement the plan such
as Medical Reserve Corp and Neighborhood Watch;

Municipal Water Forum:  Why Water, System Design, Finance and Operation;•

Free Nitrate Testing Program;•

Adopted Revised Solid Waste Regulation after Public hearings;•

Adopted New Turf Fertilizer Regulation after Public Hearings under DCPC•
Authority.

Respectfully submitted,

Dr. James Taylor, Chair EBOH
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BoARD oF HeALtH
eAstHAM HeALtH stAtIstICs

(Calendar Year 2014)
License/Inspection type # of permits total Fee Amount

Septic Installer/Hauler 62 $6,200.00
Refuse Hauler 14 1,400.00
Motel/Cottage Colony/Inn 20 4,000.00
Food Establishment 51 5,100.00
Milk & Cream 10 500.00
Manufacture Ice Cream 4 200.00
Swimming Pool/Spa 34 3,400.00
Tobacco 7 700.00
Perc Tests 87 8,700.00
Septic Permits 100 10,000.00
Well Permits 64 3,200.00
BOH Variance Requests 15 750.00
BOH Reviews 29 1,450.00
Certificate of Compliance 35 875.00
Building Permit Review 7 175.00
Research/Photo/Review 1,219.70
Final Septic Inspections 53 n/c
Title V Septic Report Review 144 7,200.00
Motel/Cottage Colony Inspections 30 n/c
Food Establishment Inspections 150 n/c
Swimming Pool Inspections 78 n/c
Walk Through Inspections 8 n/c
Rental Inspections 180 n/c
Nitrate Water Quality Monitoring Program 542 n/c
Bathing Beach Samples Taken 191 n/c
Septic pumping reminders sent 3,335 n/c

totAL Fees CoLLeCteD $55,069.70

Respectively submitted,

Jane Crowley, M.S., R.S.
Eastham Health Agent
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eAstHAM HIstoRICAL CoMMIssIoN

The Eastham Historical Commission held nine regular meetings during 2014.
One joint meeting was held with the OTCHDC. Three workshops and three site visits
took place as well. In addition extensive research was conducted to document the
historical accuracy of several properties. As a result of this research several of these
historic homes were preserved.

Most of this year’s Eastham Historical Commission’s work was focused on the
creation of a master index of all historic homes surveyed so far. A hard copy of this
index will be maintained at the Eastham Public Library, and will be posted on the
Town’s website.

The Commission is obligated by state mandate to identify all Eastham homes
that are seventy five years old or older. All property owners of these homes wishing
to apply for a demolition permit must participate in a review session with the EHC. It
may take up to eighteen month for the review process to be completed, and for a
demolition permit to be granted.

The Eastham Historical Commission thanks the Town’s Administrative Office, the
Assessor’s Office, the Tax Office and the Building Department for all assistance given
to complete the Commission’s many tasks.

Respectfully submitted,

J. Holden Camp Jr. Chairman
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eAstHAM HoUsING AUtHoRItY

The Eastham Housing Authority owns and manages twelve duplex units and one
single-family dwelling located throughout town. The Authority continues to utilize the
management services of the Orleans Housing Authority under contract.

The housing authority is actively searching for suitable housing opportunities and
is working with the Eastham Affordable Housing Trust to further that goal.

The Housing Authority continues to follow the progress of the Critical Planning
Committee for the North Eastham Village Center Concept in regard to the possibility
of creating senior and workforce housing.

Respectfully Submitted,

Edward Brookshire
Bernard Kaplan
James McMakin
Liz Simmons

Eastham Housing Authority
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LIBRARY

2014 was a roller coaster emotional year for library staff, trustees, volunteers and
patrons!  In February, Interim Director Karen MacDonald turned the reins over to new
Library Director, Debra DeJonker-Berry, who was previously Director in Halifax, MA
and Provincetown. 

In March, the search for a temporary library began. After a serious effort to find
space to lease, it became clear that the best option was to set up trailers on the Town
Hall site. Library staff spent the winter and spring planning the library move: weeding
the collection, inventorying art and furniture, purchasing new computers for patrons,
and determining which furniture and other items would be declared surplus.

Diamond Relocators was awarded the contract to move and store the library
collection, and the Inmate Community Service Work Crew (the Pen Pals) helped staff
move the library’s art and local book collection into climate-controlled space at the
Eastham Historical Society. Seamen’s Bank generously provided the Friends of the
Library space to store their possessions, including many of the treasures that are
essential to the Turnip Festival.

The library closed from August 17 through 19 for the bulk of the collection to be
packed and moved.  The Samoset Library then remained open with a small collection
until the temporary space was ready.  

Meanwhile, the Trustees and the Capital Projects Committee worked with P3
Project Manager Daniel Palotta and Architect Matt Oudens to finalize construction
plans for the new library.  On August 21, the bids were opened, and Nauset
Construction of Needham, MA was awarded the construction contract for the amount
of $6,825,000.  

The Library on Samoset Road closed for the last time on Wednesday, August 24.
A Groundbreaking Ceremony for the New Library was held on Saturday, September
13.  At the Groundbreaking Ceremony, the ELBFI (Eastham Library Building Fund,
Inc.) volunteers announced the public phase of the Capital Campaign for the New
Library.  ELBFI is raising funds primarily for furniture, technology and equipment.

Providing electricity, septic, water and many other essentials to three 12’ by 60’
(2,160SF) trailers was a very complex process.  The Town’s Regulatory staff, Public
Safety Officials, Public Works, and Information Systems staff went above and beyond
to make the trailers safe and conform to code.  Everyone paused to reflect on the past
when ancient human remains were discovered while the pit for the trailers’ septic tight
tank was being installed, but the professionalism of the DPW staff and Police meant
that the resulting (1 day!) delay was minimal. 

Library and town staff and volunteers worked together to make the trailers a cozy
temporary home for library patrons, but fitting up the trailers took longer than the
Nauset Construction timeline allowed.   So, on Tuesday, September 30, library staff and
volunteers set up a temporary, temporary library in the Small Hearing Room at Town
Hall.  A month later, the trailers opened, and library services began to return to normal,
though with a much smaller collection (and footprint).  

On November 11, demolition of the Eastham Public Library was complete when
a huge crane lifted the VIS Library to a secure location to await its historic restoration
and construction of the new Library.
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Patrons are finding the trailer library and are using the collections and services.
Library staff are taking advantage of the new routine to seek out training opportunities
and offer new services, such as Tumble Books (interactive e-Books for children),
HOOPLA (a digital streaming service), a new web-site, and an adult programming
committee experimenting with many new library programs, such as cooking
demonstrations and movie night.

While the Youth Services Department spent many hours cleaning and weeding
their collection in preparation for the move, library programming and collection
development continued. Preschool partnerships continued with outreach programs at
the Cape Cod Children’s Place and onsite visits from the Family School of Brewster.
Youth Services staff also collaborated with the Eastham Elementary School in their
Community Reads program and the Summer Reading Program, with the Middle
School’s Book Bowl, and with students from the Nauset district at the Turnip Festival.

Patrons enjoyed adult programs ranging from the Winter Music Series to
irresistible book displays. Marianne Sinoppoli led the library staff and volunteers in
the most successful Turnip Festival yet. The Library staff  is thankful for the community
support and involvement that has been crucial to our success, as has support from all
its hardworking volunteers and the Friends of the Eastham Library – we thank you all!

Library statistics for FY14
staff: 3 full-time, 3 part-time, 1 summer assistant
Hours open per week: 38
Holdings (books, videos, audio, magazines, newspapers, 
museum passes, downloadable formats, databases): 77,831
Registered Borrowers: 8,064
Registered Borrowers who are eastham residents: 3,138
Interlibrary loans sent out: 17,093
Interlibrary loans received: 13,726
programs: 180
Attendance at programs: 3,447
Volunteers: 69
Volunteer hours contributed: 8,280
Children who participated in summer Reading program: 175

While we anxiously await the Grand Opening Ceremony for the New Library,
scheduled for Spring 2016, please take a moment to reflect on what a new Library will
mean to Eastham and share those thoughts with a member of the Board of Library
Trustees or Library Staff.  The Library belongs to all Eastham citizens and its programs
and services should reflect your hopes and dreams.

Respectfully Submitted, 

Ed Harnett, Trustee
Sharon Krause, Trustee
Norma Marcellino, Trustee
Dave Payor, Trustee
Mary Shaw, Trustee
Debra DeJonker-Berry, Library Director
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NAtURAL ResoURCes DepARtMeNt

The Town of Eastham experienced many coastal storms and a snowy and cold
winter in 2014.  The scallop season in Cape Cod Bay was extended an extra month
because scallops were plentiful and commercial harvesters were limited on the
number of days they could fish because of the bad weather.

The month of March brought warmer temperatures and we saw the first
herring of the year on March 1st.  Both herring runs saw a very good run of fish
as it seems the population is increasing every year and the moratorium that has
been in place seems to be helping.  The number of juvenile eels using the run
also increased significantly. We had a group of volunteers counting herring this
year and their data will be passed on to the Massachusetts Division of Marine
Fisheries.

There was no red tide closure this year and it was the first year in many years
without some type of closure.  Needless to say many people were happy to harvest
shellfish during the spring months, which can be rare because of closures.  Soft-shell
clam numbers were way down from past years, however there was an abundance of
razor clams which have become quite popular and hundreds of pounds were
harvested this past year.

Our propagation efforts began in April this year as we relayed 400 bushels of
quahogs into the Salt Pond and Town Cove through the Massachusetts Division of
Marine Fisheries relay program.  The department also received 425,000 quahog seed
< 2mm in size from the Barnstable County Cooperative Extension, grew them out at
the Salt Pond and broadcast them into Salt Pond, Town Cove and Nauset Marsh in
October.  We purchased an additional 100,000 quahogs that were 3/4” in size and
broadcast on the flats in Cape Cod Bay. Twenty-five thousand oyster seed were
purchased from a hatchery, grown out by the department, and put out for harvest in
the Salt Pond River in the fall.  Many limits of shellfish were enjoyed by harvesters as
the town’s shellfish population remains strong due to propagation efforts. The town
issued a total of 1,759 shellfish permits: 855 were issued to taxpayers, 519 to senior
taxpayers, 46 to non-residents, 243 one-week and 96 to commercial.

Natural Resources Officers in the department spent a great deal of time
enforcing the state’s Vibrio Control Plan as well as other town and state regulations.
We want to remind everyone that once shellfish are harvested they should be cooled
as soon as possible to prevent an increase in bacteria that can cause illness.  The
Vibrio Control Plan was directed toward the commercial harvest of oysters and there
were no confirmed cases of illness traced back to Eastham this year.  Commercial
harvesters are required to ice their product in a timely manner, as well as follow other
guidelines to prevent increased bacteria counts.  Commercial harvesters in Eastham
did a fantastic job following the regulations.

Staff from the department worked to draft changes to the Open Space Plan to
better manage our open space.  The department also continued with its trail
maintenance in the conservation areas to make them more enjoyable as well as
worked on a grant to improve the entrance to Wiley Park.
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This fall saw a record amount of turtle strandings in Cape Cod Bay as hundreds
of turtles washed ashore cold stunned.  Other marine mammal strandings were
minimal for the year.

We would like to thank all the people, departments and agencies that assisted us
throughout the year.

Respectfully submitted,

Michael J. O’Connor
Natural Resources Officer 
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oLD toWN CeNtRe HIstoRIC DIstRICt CoMMIssIoN

The Old Town Centre Historical District Commission was formed under the
provisions of Chapter 40C. Massachusetts General Laws, as amended by Chapter
168, Acts of 1975 by-law and was adopted at the Eastham Town Meeting in 1986.

Our purpose is to review all new construction, reconstruction, alterations,
movements and demolitions of all exterior architectural features of buildings and
structures within the Historic District which are visible from any public street, public way
or public park. This also includes changes to outbuildings, fences, walls and some
signs.

The Old Town Centre Historical District Commission meets with the Eastham
Historical Commission once a year. That meeting was held November 18, 2014. Issues
of interest to both committees were discussed and can be viewed in the EHC minutes
of the meeting.

In 2015 the Old Town Centre Historical District Commission plans on sending a
letter to each home owner in the district to make them aware of the regulations and
procedures as listed above in paragraph two.

The Old Town Centre Historical District Commission is in need of some additional
members in 2015.

Respectfully submitted,

Jane Fischer, Chairman
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opeN spACe CoMMIttee

Throughout the year, our top priority was to identify and suggest parcels for
purchase as open space.  In May, at Town Meeting, a motion by the Board of
Selectmen was made, seconded and approved  to appropriate $1,462,500 for the
acquisition , for open space and passive recreation purposes, a parcel of land
containing 3.41 acres, more or less, located at 700 Dyer Prince Road, adjacent to the
town-owned land at the of Dyer Prince Road.  

The improvement plan for visitor’s access for the Sandy Meadow property has
been delayed as the bid results were not within budget.  The specifications are being
redrawn and will resubmitted for bid.  Public Works will be installing the parking lot.  Our
thanks go out to the Public Works Department who will be assisting the Open Space
Committee in completing the project as well as for their help throughout the year.

The Committee would like to thank Bob Cook for leading an informative Wildflower
Walk at Sandy Meadow on June 7, 2014.  Approximately 12 people attended.

In February, the Open Space Committee posted on the Town’s website a draft of
a revised Open Space and Recreation Plan for public view.  The plan is submitted to
the State every 7 years.  This is necessary to maintain eligibility for Open Space
Funding under federal and state grant programs.  In June, after review, the OSRP was
submitted to the Executive Office of Energy and Environmental Affairs, Division of
Conservation Services and posted on the Town’s Open Space Committee web page.
The Committee would like to thank Dick Hilmer of the Natural Resources Department
for his leadership and hard work on this project.

The Committee would like to express our thanks to Steve Gulrich for his
leadership and guidance as a member of the Committee for 6 years.   You will be
missed, Steve.  Also a welcome to Karen Baker who joined our Committee this year..

Finally, we would like to thank those volunteers who help us throughout the year,
keeping our trails open, safe, and free of debris.

Respectfully submitted,

Robert Gurney, Chair
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poLICe DepARtMeNt

This year was an outstanding year for the Eastham Police Department as the
Department welcomed the addition of Officer Jordan Proudfoot to its department after
serving as a summer officer for our department.  In September of this year we
conducted another successful 11 week Citizen Police Academy which was attended
by 15 residents of the Eastham community.  The Academy once again provided an
opportunity for Officers to share experiences with residents in a setting which allowed
for outstanding conversation and in-depth discussions on the police operation in
Eastham.  The Eastham Police Facebook page continued to provide our “followers”
with up to date information relating to incidents and other activities that the department
is involved with.   Our increase of outreach through Facebook continues to emphasize
our commitment to excellent customer service to its residents through increased
communication through Social media.  

Traffic and traffic related issues continued to be a primary mission for the
department.  Through this dedication and commitment the department reported the
lowest number of accidents in the town of Eastham in the last 11 years.  Much of this
can be attributed to the emphasis placed on highway safety and traffic enforcement.
Also reflecting this is the fact that the Department was once again awarded the
American Automobile Association Award signifying no pedestrian fatalities for the
14th year.  We continue to pursue traffic safety grants awarded through the State of
Massachusetts Office of Highway Safety.  These grants are awarded to pursue drunken
driving enforcement, seatbelt use, as well as all other general traffic violations.    Grants
were also received for improvement of our 911 Communications Center.  Through
these 911 training and Incentive grants the Dispatch Center continues to see
improvements and upgrades including Emergency Medical Dispatch and increased
training and career development.

The Eastham Police continue to be active in community outreach programs such
as the Neighborhood Watch Program which is a part of “Triad”, a coalition of our
Eastham Council on aging and Eastham Public Safety (Police & Fire / Rescue).  Co-
Directors Larry Dibona and Dot Reid along with many volunteers do a wonderful job
with this program.  To date the community is divided into eight regions with 93 Block
Captains.  The Block Captains represent over 2,150 residences in town.  We can only
help you if we can find your residence, please help us help you.  Neighborhood Watch
conducts weekly meetings on Mondays from 9:00 – 12:00 p.m. at the Council on
Aging.

Due to the recent increase of heroin use Cape Wide, the department has now
trained all our officers in administering NARCAN, and carries it in all the police cruisers
so that they can assist individuals who may suffer from an overdose.  Many thanks to
District Attorney O’Keefe and to Sheriff Cummings for underwriting this program for all
Cape Police Departments.

Officer Diana Back continues to be assigned as the School Resource Officer for
the Nauset Regional High School with her position funded through the Nauset School
District.   Officer Back does an outstanding job in working with school officials to deal
with police related issues in the schools, provide education on laws, drug awareness
and the dangers of alcohol abuse.  She also works to create a positive relationship with
the young people of the region by forging day to day personal relationships between
the Police and the youth by promoting a better understanding of the Police role in the
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community. In addition she assists with general school safety issues and assists with
the organization of the Emergency Lockdown Drills as well as assist School
administration with general Emergency Planning. In addition to Officer Back, Sgt.
Schnitzer represented our community in chairing the first Nauset School District
Emergency Operational Plan Review.  Within that role Sgt. Schnitzer continues in a
leadership role as he works with representatives from the other Nauset communities
reviewing and rewriting our emergency operational plans.  We continue to work
tirelessly to assure our students are kept safe.

Other Community programs include our daily reassurance program to those
Eastham Seniors who want daily communication with our department to assure their
well being.  We also provide Child Safety Seat Installation assistance for proper
installation of Child Safety Seats in all vehicles.  We also were awarded a grant to
allow us to provide safety seats for those families in need.  Officer Josh Adams is
specially trained in these installations and will assist any resident with the proper
installation of these life saving child seats as well as the allocation for those who
qualify.  He can be reached at our regular number for an appointment.  The department
also offers the checking of vacant houses with the program “Operation Housecheck.”
Any resident who is interested in having their vacant home checked by the Police
Department may sign up for this service on our website or by calling us at our regular
number.  This service is typically utilized during the winter off-season when many
homes are vacant.

Other services and programs can be acquired through our website @ eastham-
ma.gov and click on Emergency Services.

I look forward to continuing our dedicated and committed service to the Town of
Eastham in 2015 “In partnership with our Community.”

Respectfully Submitted,

Edward V. Kulhawik
Chief of Police
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toWN RepoRt 2014 FoR poLICe DepARtMeNt
CoMpLAINts ReCeIVeD AND/oR INVestIGAtIoNs

AND seRVICes pRoVIDeD
Assault . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Arson . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Assault/Deadly Weapon . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Assault/Battery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Attempted Burglary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Burglary/Force/Non-Force . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
Burglar Alarms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 225
Larceny/Forgery/Fraud . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 76
Larceny/Motor Vehicle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Unauthorized Use/MV . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Identity Theft . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Counterfeiting/Forgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Vandalism . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27
Weapons Violation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Sex Offense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
Narcotics Violation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Narcotics Investigation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24
Protective Custody . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22
Harassment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31
Trespassing. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Missing Person . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11
Lost/Found Property . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121
Town Bylaw Violation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47
Dead Body/Death . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Suicide . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Illegal Trash Disposal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
Warrant . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18
Suspicious Incident. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 174
Civil Dispute . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75
Domestic. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 55
209A Violation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
209 A Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44
Abandoned Motor Vehicle. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Miscellaneous Traffic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99
Hazard . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39
Minor Accident . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 82
Animal Complaint/Investigation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 242
Summons Served . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61
House Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 855
Business Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5618
Directed Deterrents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4274
Lock Out . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51
Escort . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
Fingerprint Person . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
Noise Complaint . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95
Assist Resident. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 279
Assist to Police Dept. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 260
Assist Motorist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
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Transportation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54
Message Delivery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26
Assist to Motorist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
Disabled Motor Vehicle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 143
Reassurance Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 163
Well Being Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 127
Hunter Complaint . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Miscellaneous. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133
School Incident . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68
School Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 278
Assist Fire Dept. / Rescue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 833

MAJoR VeHICLe INCIDeNts
Motor Vehicle Stops . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3486
Major Motor Vehicle Crashes Major . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 86
Motor Vehicle Initiated Arrests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92
OUI . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26
MV Complaints . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 138
Truck Enforcement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

911 Call Volume . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2979

tRAFFIC eNFoRCeMeNt
Motor Vehicle Warnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1400
Civil Infractions/Complaints . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 248

RepoRt CopIes/FIReARMs peRMIts
Copies of Reports. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 270
FID Cards . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Pistol Permits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101
Machine Gun Permits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Dealer Permits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
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DepARtMeNt oF pUBLIC WoRKs

The Department of Public Works is responsible for the maintenance of roads,
grounds, beaches and operation of the transfer station. The DPW provides assistance
to Police, Fire, Natural Resources, Building, and other departments when skilled labor,
trucks, and heavy equipment are needed.

projects accomplished by the public Works Department:
1. Roads:  Various roads were crack sealed, patched and prepared for

resurfacing.

2. Met with developers and engineers for review and approval of various plans
and construction including town water project.

3. Brushing and reshaping of shoulders on various roads.

4. Maintaining, cleaning, and replenishing sand on all beaches along Cape Cod
Bay, maintaining all Town landings and replacement of pavement washed
away by storms.

5. Review of Keyspan/National Grid and Verizon Street Opening Permit
requests for conformance with regulation.

6. Petition hearings, revisions, and approvals of utility companies’ plans and
improvements.

7. Inspection of private roads which have been petitioned for acceptance by
the Town as public ways.

8. Maintaining and cutting all grassy areas on Town-owned properties.

9. Snowplowing, salting, and sanding of all Town roads.  It should be noted that
the Town does not hire outside contractors to plow its roads.  All roads are
plowed by the Department of Public Works and Natural Resources
Department employees. 

10. Began the dredging of Rock Harbor

11. Installed seven storm water drainage systems

12. Installed new emergency generators at the Fire Station and Senior Center

13. Assisted with the installation of the temporary library trailers

14. Repaved sections of Bridge Road

Current projects Under Design/planning:
1. Replacement of two culverts on Dyer Prince Road

2. Culvert Replacement, drainage improvements, and reconstruction of a
section of Governor Prence Road west of Route 6.

3. Route 6 storm water discharge to Salt Pond drainage improvements under
design.

Respectfully submitted,

Neil Andres, Superintendent
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ReCReAtIoN CoMMIssIoN

The Mission Statement of The Town of Eastham Recreation and Beach
Department is to provide and promote year-round activities that enhance the quality
of life of its participants.

New Recreation programs, Field trips and special events:
Eastham Recreation was able to swim at Mass Maritime Academy three times•
this past year!  The first trip in January also included some game time with
Bourne Rec at their community center!  In March, our trip to MMA ended with
a picnic lunch along-side the canal and in October…not only did we swim at
MMA but we walked the canal from the Sagamore Bridge to the Bourne
Bridge!

A successful half-day of school was spent at Willy’s!  We swam, climbed the•
rock wall, played on the turf and had pizza!

February and April Vacations 2014 took Eastham Rec to Boston for an ice•
show and then to the playground at The Esplanade!  Over the vacations we
also went to the movies and lunch, ice skating and lunch.

Summer 2014 included a number of partnerships with local businesses/people•
in Eastham; We kicked off summer with our 4th Annual kid’s dinner at Arnold’s
Restaurant!  Little Capistrano Bike Shop performed summer bike tune-ups!
Moira Nobili ran a women’s walking club and Jodi Nolan (Jodi Nolan’s More
Fitness) ran an early bird fitness program on the beach!  Rec kids also took
weekly swimming trips to the Captains Quarters Hotel and the Town Crier
Motel.  Thank you very much to the local business community for their support
and generosity!

This summer we sponsored a Tug-of-War night at First Encounter Beach…it•
was a big success and we look forward to making this an annual event!  Kids
Karaoke on the Windmill Green promised to be an extremely fun night until a
summer thunderstorm came through.  This event will be back!  Our Summer
Programs also included an adventures in clamming day, Adult weekly bike
trips through Eastham, adult co-ed dodgeball and a turf night at Willy’s!

Bike and Hike continues to be a well-liked and fun program!  Fridays during the•
fall, Eastham Rec and Eastham Elementary school children venture out for a
bike ride and/or a hike and/or both!  This year we biked from Chatham to
Eastham, from Dennis to Eastham, from Eastham to Wellfleet, from Eastham
to Nickerson State Park.  We hiked to the Marconi lookout, on Coast Guard
Beach we played games in the sand and we enjoyed Cobies ice cream!  The
program ended on Halloween with a costume ride to PB Boulangerie’s for a
party filled with tasty French snacks!
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Continual Recreation programs and special events:
K- 6th Basketball Swim Lessons Fall Soccer
Middle School Basketball Swim Team/Meets Field Hockey
High School Basketball Summer Basketball 10th Annual Egg Hunt
Jump Rope Summer Rec Program 9th Annual Duck Race
Fishing Stand-Up Paddle Board Annual Ice Skating
Softball Beach Chess & Checkers Basketball Clinics
T-Ball Beach Volleyball Jr. Lifeguard Program

Future projects:
The Eastham Recreation Department and the Nauset Regional School

Department have worked together to see that there are public tennis courts in the
Town of Eastham.  $360,000 was voted on by the Eastham Taxpayers to refurbish the
existing courts at NRHS.  The Recreation Department is also looking to enhance the
condition of the Field of Dreams and to also secure other recreation land to expand
programming.

thank you!
Eastham recreational sports, field trips and special events would not exist without

the help and support of volunteer coaches, chaperones, parents and guardians,
friends and fans!  A very special thank you goes to the participants of our
programs…your enthusiasm and sportsmanship does not go unnoticed!

The Recreation Commission meets the second Tuesday of the month at 6:00pm
in the Recreation and Beach Building.  All meetings are open to the public.

Respectfully submitted,

Edmund Casarella (Chair)
Edward Jordan
Robert LaBranche
John Mayer
Brent Warren
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seARCH CoMMIttee

The Search Committee has the responsibility of organizing interviews for
openings in 23 of the 37 Committees, Boards, and Commissions in the Town of
Eastham.  The total membership requirement for all of these groups is 134 residents.
In the year 2014, 39 applicants were interviewed by the Selectmen and Search
Committee liaisons, and the appropriate chair of the Committee, Board, or
Commission to which the application is made.  29 applicants were selected and
appointed by the Board of Selectmen.

At this time, there are a number of openings, and in order to fill them, the Search
Committee will sponsor an “Open House on Saturday, the 25th of April.   All the chairs
will be there to answer questions regarding their town’s mandated goals.

Applications are always available online at eastham-ma.gov (see quick links)
and  in paper form at the Town Hall.

Respectfully submitted,

Robert W. Smith
Search Committee Chair
508 255 3831
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sUpeRINteNDeNt oF sCHooLs

Thank you for your continued support of the students and staff of the Nauset
Public Schools.  Because of this support, we continue to experience outstanding
results at Eastham Elementary School and the Nauset Regional Schools.   Eastham
Elementary School (EES) students scored above the State average in most areas in
the MCAS.  This coming spring EES students will be taking the new state PARCC
assessment designed to measure student performance against the new Common
Core standards.  MCAS scores at Nauset Middle School and Nauset High School
continued to be far above the State average.  For example, in Grade 10, 99% of the
students scored advanced or proficient in English.  These results can only happen
with exceptional instructional practices by our teaching staff, small class sizes, and
strong community engagement and support!  But we don’t “teach to the test” in Nauset;
rather we teach to exceed the State standards that are evaluated on the MCAS tests.  

There are so many new and exciting things happening at Eastham Elementary
School!  The Preschool continues to be a welcomed addition to EES.  The first
Curriculum Carnival was held this past year that included reading, math, and science
games for students and parents.  The One Book / One School Project was a wonderful
family connection with books being purchased for every student and teacher with
funding from Friends of Eastham Library, Eastham Police Department and the EES
Parent Group.  To honor our veterans, students walked to the National Seashore to
plant a flag, thus creating a Field of Flags memorial.  A new math coach was hired to
work with teachers to develop lessons that strengthen the skills of students and
teachers.  Special thanks go to the Eastham Police Department who frequently visit
EES and have advised us in ways to enhance security at the school.   STEM Summer
Camp was held for 5th and 6th grade students thanks to Maggie Brown, Tracey
Deegan and a substantial grant from the Bilzikian Family Foundation.  

The Nauset Middle School received 37% funding from the State for its roof project
which was completed on time and under budget this past summer.  Building needs
remain a priority in Nauset and the School Committee is updating its Long Range
Capital Plan with an emphasis on needed renovations for the 43 year-old Nauset High
School.

There were many exciting happenings at the Regional Schools in 2014.
Highlights include: the introduction of Mandarin language, the completion of the
Greenhouse Science Lab at the Middle School, and implementation of a 1:1 iPad
instructional technology program for all freshman at Nauset High.  All teachers in
Grades 6-12 also received new iPads and judging by the enthusiasm of the staff and
students, this program is a huge success, transforming not only how we teach but
how learning can be extended far beyond the classroom walls.  The Region School
Committee will be considering expanding the program to all students in grades 8-12
in the very near future.  Plans are also in the works to expand the use of technology
in all of our K-5 schools as well.

There are 16 students from foreign countries attending Nauset High School this
year in our International Student Program.  Now in its third year, the program provides
significant resources to the school (students must pay a tuition based on Nauset’s per
pupil expenditure amount) and enriches our students who are exposed to diverse
cultures, customs, and languages.  This year’s students are from Brazil, China, France,
Germany, Norway and Spain.  Ms. Cheng Wenju, the Academic assistant principal in
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a school of 3,000 students, grades 7-12 in Shijiazhuang, China, visited the Nauset
District and spent time visiting classes at the Eddy School and the Middle & High
School.  She remarked at seeing the children so engaged in their learning, happy, and
contributing ideas in their classrooms. Lively discussions were held between Ms.
Cheng and our faculty.  Mr. Tadje Tang, a Nauset graduate who studied in China and
now teaches Mandarin at the High School, served as Ms. Cheng’s interpreter during
her visit.  This was truly a wonderful experience for staff and students in the District.  

The Joint School Committees (Brewster, Orleans, Wellfleet, Eastham and the
Region) voted to form a Search Committee, and hope to select a new Superintendent
in March 2015.  I will retire this coming August after almost 40 years in education.  I
look forward to assisting in the transition of a new superintendent.  It has been my
privilege to serve as the Superintendent of the Nauset Public Schools for the last six
years.  Your kindness, support, and genuine interest in ensuring that our schools have
the resources needed to excel has made my work a joy, not a job!  Nauset is truly a
very special place where “every child matters” and the community embraces that belief
wholeheartedly.

Respectfully submitted,

Richard J. Hoffmann, Ed.D.
Superintendent of Schools
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toWN CLeRK

The year 2014 brought significant changes to the Town Clerk’s office when Lillian
Lamperti, who had served as Eastham’s Town Clerk since her appointment in 1978,
announced she would not seek reelection in May. Lillian’s subsequent retirement
ended an era of tireless commitment to serving Eastham and its residents that began
when she was appointed to the County Joint Transportation Committee in 1974.
Lillian’s interest in antiques and history were the perfect compliment to running an
office charged with the care and preservation of the town’s vital records and
documents. She also devoted much of her time listening to and finding answers to the
many questions presented by town residents. 

Lillian’s retirement also meant that the first contested race for Eastham Town Clerk
in 36 years had four candidates vying for the position. Susanne Fischer, assistant town
clerk, was elected Town Clerk in the May 20th Annual Town Election. A total of 1,484,
or 36.7 percent, of the town’s registered voters turned out to also elect a new Town
Moderator, Steven Cole; a new Selectman, Elizabeth Gawron; a new member of the
Elementary School Committee, Judy Lindahl; and to reelect Linda Burt as Selectman,
Joanne Irish as Elementary School Committee member and Edmond Harnett and
Mary Shaw as Library Trustees.

Attended by 1,026 voters, the May 5th Annual Town Meeting voted to establish a
municipal water supply and water distributing system in the Town of Eastham. Voters
also approved funding for an electronic voting system for town meetings in fiscal year
2015.

In 2014, 989, or 24 percent, of the town’s registered voters participated in the
September 9th State Primary; 2,828, or 67 percent, voted in the State Election on
November 4th. For the November election, Eastham was one of only four towns in the
Commonwealth to purchase and use a new state-approved voting machine that
features a six-second check of each ballot to make sure each voter’s marks can be
read properly. This resulted in exceptionally long lines and efforts are underway to find
a solution to this problem. Many thanks to the Town of Eastham voters for their
patience and understanding and to all of the town’s election workers for a superb job
under trying circumstances!

In addition to processing the town’s annual census, parking tickets, raffle permits,
vital records and business licenses, the Town Clerk’s office issued 990 dog licenses
and 1,147 home rental permits. The number of registered voters in Eastham reached
4,193 in 2014; the number of town residents was 5,140. There were 24 births, including
one home birth, 36 marriages and 72 deaths in 2014. The Town Clerk’s office now
also provides notary services.

In 2014 the Massachusetts Registry of Vital Records implemented a second
phase of electronic record registration by adding a death module to the existing birth
module. By eliminating the century-old paper process, birth and death records now can
be processed quickly and efficiently. The Eastham Town Clerk’s office is also striving
to find new ways to improve both efficiency and communication. Deborah Cohen,
Eastham’s new Assistant Town Clerk, brings considerable computer expertise and
organizational skills to help facilitate this process.
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A town of eastham History Highlight
One of the delightful bits of history that can be found in the Town Clerk’s office is

the Reports of the Secretary of the Community Christmas Tree and Supper held at
Town Hall from 1921 to 1954. The first supper recorded featured chicken pie, cranberry
sauce, mashed potatoes, turnips, cake, pie, bread, butter, coffee and entertainment.
Price to attend was $.35 for adults, children under 12 just $.25. D. Sparrow served as
Santa Claus and presents were given to those children in graded school. Committee
members included town officers, Grange and church members.

In 1935, the committee voted to forego the supper and just have the Christmas
tree and entertainment. The celebration was held on the evening of December 24 with
“Town Hall filled to capacity.” Gifts were provided for every child in town under high
school age. According to the last record, in 1954, approximately 246 children received
gifts of oranges, candy and apples.
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tReAsUReR’s CAsH
June 30, 2014

Cash & Checks in Office $ 150

Non-Interest Bearing Checking Accounts $ -

Interest Bearing Checking Accounts $ 11,173,473

Liquid Investments $ -

Trust Funds $ 1,465,268

Total All Cash and Investments $ 12,638,890

Respectfully Submitted,

Joan M. Plante
Treasurer/Collector

tRUst FUNDs
June 30, 2014

NoN- BALANCe
FUND NAMe eXpeNDABLe eXpeNDABLe 6/30/14

Timothy Smith Fund $ 166,515.55 $ 50,000.00 $ 216,515.55
Olde Wind Grist Mill $ 5,107.51 $ 5,500.00 $ 10,607.51
Town Hall Fund $ 2,896.20 $ 1,400.00 $ 4,296.20
World War I Memorial Fund $ 617.02 $ 268.38 $ 885.40
Maurice Wiley Scholarship Fund $ 3,727.80 $ 2,040.00 $ 5,767.80
Mercy Mines Cemetery Fund $ 823.15 $ 50.00 $ 873.15
Frank O. Daniels Cemetery Fund $ 61.01 $ 50.00 $ 111.01
Eastham Grange Educational Aid $ 12,071.03 $ - $ 12,071.03
Affordable Housing Trust $ 539,702.24 $ - $ 539,702.24
Stabilization $ 152,649.52 $ - $ 152,649.52
Law Enforcement Trust $ 1,220.00 $ - $ 1,220.00
Library Trustees Interest Account $ 414,213.39 $ - $ 414,213.39
Library Trustees Memorial Fund $ 14,724.05 $ 48,672.81 $ 63,396.86
Eugenia & Andrew Merrill Memorial Fund $ 705.85 $ 500.00 $ 1,205.85
Robert C. Billings Memorial Fund $ 6,379.38 $ 14,000.00 $ 20,379.38
Thomas R. Cawley Memorial Fund $ 468.65 $ 1,275.00 $ 1,743.65
Gertrude D. Nason Memorial Fund $ 2,638.67 $ 2,500.00 $ 5,138.67
Gertrude P. Zollinger Memorial Fund $ 1,002.32 $ 1,000.00 $ 2,002.32
Robert W. Sparrow Memorial Fund $ 226.55 $ 8,162.00 $ 8,388.55
Capt. Cyrus H. Campbell Memorial Fund $ 658.84 $ 1,000.00 $ 1,658.84
Vivian Andrist Memorial Fund $ 150.74 $ 2,290.00 $ 2,440.74

Respectfully Submitted,

Joan M. Plante
Treasurer/Collector
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eAstHAM VeteRANs’ seRVICes

To the Honorable Board of Selectmen and the Citizens of the Town of Eastham:

The following report is of the activities of the Department of Veterans’ Services for
Calendar Year 2014.  Our duties are categorized in two basic areas:  Benefits and
Services.

Commonwealth Low-Income Benefits:
This program is covered and authorized under Massachusetts General Law

Chapter 115.  It provides financial assistance to honorably-discharged veterans who
establish need and worthiness and are residents of the Town of Eastham.  During the
year the Town, through our office, extended  benefits to qualified veterans totaling
$10,500 for housing, food, heat, medical and other related costs.  The amount
expended was reimbursed to the Town by the Commonwealth at a rate of 75% of total
expenditures.

Federal Benefits and services:
We assisted veterans and their dependents in obtaining federal, state and local

benefits under the broad umbrella of the Department of Veterans’ Affairs.  These
services included payments for service-connected disabilities, pensions, education,
medical, burial, medals and records.  During the year, this office assisted in obtaining
$1,347,806 in cash payments for compensation and pensions for Eastham veterans
and their dependents. 

We would like to extend our thanks to the Eastham Council on Aging for hosting
an annual seminar which allows us to inform the town’s veterans and widows regarding
their available benefits.  

We would especially like to thank the Town Administrator, and Town Accountant
for their assistance and support throughout the year.  

Contact Information:
Our service officers for the Town are Wil Remillard and Harry Rae. We encourage

all veterans and their dependents to utilize our services.  We hold office hours for the
Lower Cape in the Harwich Council on Aging Building Tuesday, Wednesday and
Thursday from 9:00 AM to 4:00 PM.  The phone number is 1-508-430-7510.  Veterans
may also contact the main office in Hyannis five days per week at 1-888-778-8701.

In Service to Veterans,

Wilfred Remillard
Veterans’ Service Officer
Town of Eastham

Edward F. Merigan
Director/Veterans’ Agent
Barnstable District
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VIsItoR’s toURIsM AND 
pRoMotIoN seRVICes BoARD 

Our continued emphasis is on improving opportunities for visitors and residents
alike.

Band concerts on Monday nights continue to draw a large crowd of all ages and
interests. Each Monday night during July and August features a different musical group
with many varied styles and types of music.  We have local musicians as well as groups
from other areas.

EFFI continues to get our support in the beautification of our traffic islands.

Our banners continue to welcome everyone each season and this year we
assisted with the installation process.

We have tried to enhance the Windmill Green in the holiday season with
decorations and this year we added lighted choir figurines to the display.

Respectfully submitted,

Prudence Kerry, Chair

158



WAteR MANAGeMeNt CoMMIttee

The Water Management Committee, with nine members, provides review and
advice on public water supply, wastewater, and protection of surface, ground, fresh,
and estuary water quality.

Comprehensive plan to protect (Freshwater) pond Water Quality. The Town
Water Management Committee, coordinating with the Board of Health, Conservation
Commission, and Board of Selectmen, the primary participants, completed preparation
of the Eastham Comprehensive Plan to Protect Pond Water Quality and published the
document on the Town website in Dec 2014.  Preparation included requesting ,
receiving , and addressing input from Town of Eastham coordinating organizations,
and review and comment organizations including Town citizens and external parties.
Plan contents included two sets of action lists, one set identifying actions to be
undertaken by the Town and by individuals and associations, and the other set
identifying actions common to all ponds, and actions specific to each of the eleven,
ponds.  The publication completed a charge to the Committee by the Board of
Selectmen in Aug 2012.

Brochure, Keeping eastham ponds Healthy. With the intent to educate
Eastham residents and visitors concerning actions to maintain and improve freshwater
pond, water quality, the Town Water Management Committee completed a two-page,
tri-fold brochure entitled Keep Eastham Pond Health, in Jan 2014, and began
distribution.  The brochure explains existing conditions, identifies actions taken, and
encourages appropriate actions by individuals.  As a first step, about 120 pond abutters
received brochures by U.S. mail.  Other residents received distribution through the
Library, Council on Aging, Chamber of Commerce, Town Hall, and Beach Sticker Office
as well as various events such as Windmill Weekend and meetings of EPRTA with
sufficient copes for all, current year round and part-time residents.

Freshwater pond Alum treatment. The final reports for alum treatments of
Herring Pond and Great Pond, received in 2014 indicated both treatments completed
successfully, based on post alum treatment monitoring in 2013 and 2014.  The
monitoring indicated the applications achieved the intended phosphorus reduction
through control of algae and submerged aquatic plant growth.  The Apr 2014, Herring
Pond report indicated a 90 percent reduction in pre-treatment phosphorus mass.  The
Nov 2014 Great Pond report indicated an application rate with a minimum longevity
of ten years.

Freshwater pond Monitoring. Volunteers collected physical data (temperature,
transparency, dissolved oxygen, etc.) and water samples for phosphorus testing in 11
ponds five times in the Apr-Aug period with Pond and Lake Stewards (PALS) program
support provided by Barnstable County, and continuing sampling begun in 2001.
Separate but similar monitoring continued in Salt Pond and Town Cove assisted by
Orleans volunteers in a Pleasant Bay Alliance program.

eastham Water Related Documents. The Committee expanded the water
related, reference documents list to 28 documents in 2014.

other Water-Related Actions. The Committee monitored the following actions:
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- Municipal Water supply. Eastham voters accepted a $45.8 million, “backbone”,
water supply proposal with 858 in favor and 110 against, surpassing the two-thirds
majority requirement, at May 5 Town Meeting.  As designed the supply serves 2056
structures, provides fire protection to 80 percent of the Town by means of 600 fire
hydrants (within 1000 feet), and allows for expansion to Town-wide.  Funding is by
property tax with a $400,000 home paying $333 per year in taxes for 20 years at 2
percent interest, or $166 for 30 years at 0 percent interest.  Service to the landfill
contamination area begins in 2016 and for remaining areas by 2017.  Plans include a
yet-to-be-agree-upon, mutual support connection with the Town of Orleans municipal
supply.

- Closed Landfill Groundwater Contamination. Town consultants continued
to examine the location and concentration of the contaminant, 1-4 dioxane, a probable
human carcinogen, in the groundwater down gradient of the closed landfill, filing four,
quarterly Immediate Response Action Status Reports with Mass DEP as required by
law, in 2014.  The consultants and toxicology scientists presented risk assessment
information at a well-attended, public forum in Feb 2014.  Also in response the
consultants sampled and tested approximately 300 private wells finding 35-40
properties with 1-4 dioxane concentration at or above the 0.3 parts per billion
regulatory limit, and, as temporary help, the Town provided bottled water to these well
users and, out of caution, to the Eastham Elementary School where well testing
indicated trace amounts of 1-4 dioxane.  The municipal water supply voted in May
included the landfill contamination area, as highest priority.

- Federal Clean Water Act, Cape Cod section 208 plan. Planning, begun in Jul
2013, to limit amount of nitrate nitrogen originating in wastewater moving from the
land into Cape, salt embayments, continued in the first half of 2014 and led to the
Cape Cod Commission releasing the (Cape-wide) Draft Narrative of Section 208 Water
Quality Management Plan Update for public comment in Aug 2014.  Eastham citizen
stakeholders as well as those from Brewster, Chatham, Harwich and Orleans,
participated in the planning through three, Lower Cape Sub-Region, public meetings
in Feb, Mar, and May.  The planning process involved applying traditional and non-
traditional, wastewater treatment technologies to reduce excess nitrate in watersheds,
many of which crossed town boundaries, beginning with the least infrastructure
intensive first, and then considering the social, financial, and financial impact of
different scenarios.  Recommended changes in the plan update total 13 in the
categories of:  Regulatory Reform (7), Support (2), Information (1), and Finance (3).  

- orleans Water Quality Advisory panel. In Jul 2014 the Town of Orleans,
Board of Selectmen convened a wastewater planning panel tasked with identifying
and describing, mutually agreed upon strategy and physical structure to reduce the
nitrate nitrogen concentrations in salt embayments and freshwaters, with sufficient
detail to seek design funds for Orleans at May 2015 Town meeting.  At the request of
the Orleans Selectmen the Towns of Eastham and Brewster each appointed two panel
representatives to join the OWQAP with Orleans Town, MassDEP, and Cape Cod
Commission staff,  and Orleans area, environmental group stakeholders.  Eastham
and Brewster share wastewater planning needs with Orleans through partnership in
the Tri-Town septage treatment plant, and sharing watersheds, in Eastham’s case,
Nauset Marsh and Rock Harbor. The panel met in eight, four-hour meetings assisted
by a professional meeting facilitator and consulting engineering firm with expertise in
both traditional and non-traditional technologies.
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- town of eastham turf Fertilizer Regulation. The Town of Eastham prepared
and enacted turf fertilizer application rules under regulatory authority of the Board of
Health and the Conservation Commission in 2014.  The Barnstable County Assembly
of Delegates accepted the both regulations as authorized implementing regulation,
pursuant to the Fertilizer Management, District of Critical Planning Concern, and other
authority in Dec 2014.  Turf fertilizer regulation has as a public benefit in the reduction
of nitrate nitrogen in salt embayments and phosphorus in freshwaters without
infrastructure costs, and supports Section 208 Water Quality planning.

- orleans-Brewster-eastham Groundwater protection District. As of Dec
2014 the Towns of Brewster, Eastham and Orleans had yet to decide the future of the
Tri-Town Septage Plant, with the choices being:  No septage or wastewater treatment
at the site, Septage disposal only, and both septage and wastewater treatment.  The
Eastham Selectmen continued to propose that Orleans treat Eastham sewage, if such
constructed.

- paved surfaces stormwater Runoff. The Town of Eastham continued
stormwater engineering administration and maintenance efforts filing a MassDOT
Project Need Form for Route 6 runoff into Salt Pond, and resetting operation of the
Wiley Beach Parking area, stormwater catch basin in 2014.  The Committee reviewed
priorities already assigned to existing projects.

- Rock Harbor Boat Basin Water Quality Regulation. The Towns of Eastham
and Orleans agreed to delay seeking more appropriate, water quality regulations for
the Rock Harbor boat basin, as recommended by the Cape Cod Water Protection
Collaborative, a county government agency. 

- Nauset and Rock Harbor estuary technical Reports. In 2014 state officials
in the Mass DEP advised Eastham and Orleans to consider, as final, the numerical
limits for allowable nitrate concentration stated in the draft, Nauset Marsh and Rock
Harbor estuary reports.

- Law suit Involving Cape Cod, Regional Wastewater Management plan. In
Nov 2014, the involved environmental group and the U.S. Environmental Protection
Agency filed a proposed settlement to the suit filed in 2010 with focus on stricter
monitoring of the Section 208 Water Quality Management Plan being prepared by the
Cape Cod Commission and identification of a responsible entity.

- Flood Management Maps.  In Jul, 2014, the Federal Emergency Management
Agency issued new, final, 100-year flood maps for Cape Cod replacing the prior, Jul
1992 edition.  The maps indicated possible flooding along Route 6 at the rotary and
Mary Chase Road Salt Marsh.

Respectfully submitted.

Charles Harris, Chair 
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TELEPHONE LISTING & OFFICE HOURS
POLICE – EMERGENCY – 2550  State Highway . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 911

Non Emergency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-2727
Animal Control Officer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-0551

FIRE – EMERGENCY -  2520 State Highway . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 911
Non Emergency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-2324

TOWN HALL (for all departments)  2500 State Highway . . . . . . . . . . . . . . . . . . . . 508-240-5900
Administration. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 206
Assessing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 212 
Accounting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 209
Town Clerk/Registrar . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext.223
Treasurer/Collector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext.218
Buildings & Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 235
Beach & Recreational Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext.238
Building Dept. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext.231

Most offices of the Town are open from 8:00 a.m. ~ 4:00 p.m. with exceptions as noted:
Inspector of Buildings: Monday through Friday 7:30 a.m. ~ 3:00 p.m. . . . . . . . . . . . . . Ext.202
Wiring Inspector: Available in Bldg. Dept. M ~ W ~ F 8:00~8:30 a.m . . . . . . . . . . . . . Ext.291
Plumbing/Gas Inspector: Available in Bldg. Dept. Tu ~ Thu 7:30 ~ 8:30 a.m. . . . . . . . Ext 290

Deputy Tax Collector, 76 Falmouth Rd, Hyannis . . . . . . . . . . . . . . . . . . . . . . . . . . . .508-790-3443
Council on Aging, 1405 Nauset Rd . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-6164
Library, 2510 State Highway . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-240-5950
Natural Resources/Conservation Commission, 555 Old Orchard Road . . . . . . . . . . 508-240-5972
Public Works Dept., 555 Old Orchard Road . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-240-5973
Transfer Station, 255 Old Orchard Road . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-240-5970

Hours of Operation are Saturday through Wednesday . . . . . . . . . . . . . . . 7:30 a.m. ~  3:30 p.m.
Schools/ Eastham Elementary School, 200 Schoolhouse Road. . . . . . . . . . . . . . . . . 508-255-0808

Nauset Regional High School, 100 Cable Road . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-1505
Nauset Regional Schools, 78 Eldredge Parkway, Orleans. . . . . . . . . . . . . . . . . . . 508-255-8800

Veteran’s Services, 66 Falmouth Road, Hyannis . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-778-8740

BOARD OF SELECTMEN meets at the Eastham Town Hall in the Earle Mountain meeting
room regularly the first and third Monday of the month at 5:00 p.m. and as posted on the
Town Hall entrance bulletin board. 


