MINUTES

BOARD OF SELECTMEN

Monday, April 25, 2016, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Wallace Adams, William O’Shea, Jacqui Beebe, Assistant Town Administrator, Sheila Vanderhoef, Town Administrator
Not Present: Linda Burt, Clerk

____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00PM.  

PUBLIC/SELECTMEN INFORMATION

Jim Russo, Eastham Chamber of Commerce
The current Eastham Guide Book is available and being placed around Town for everyone to access.  Thank you to Judy Sabastian for the picture on the cover which is actually a picture of her son Adam.  
Paula Aschettino, 21 Smith Lane

Ms. Aschettino stated that it is her understanding that the T-Time Property is under agreement with the Developer and the current owner, Stop & Shop.  If so, then article 31 is misleading.  Elizabeth Gawron explained that this article is not a Town Warrant Article but rather a Petitioner Article.  Ms. Aschettino stated that the Board is responsible to advise the citizen’s of the Town re the article.  The Board noted that the article only authorizes the Town to buy the property and all legal considerations would be reviewed by the Board if the article passes.
Also, as a service to the residents of Eastham, Ms. Aschettino suggested that the Board schedule a meeting prior to Town Meeting to review all of the articles with the residents.  The population of the Town is older and the articles can be very confusing.

Bonnie Nuendel, 255 Meetinghouse Road

Ms. Nuendel agrees with the suggestion to have an informational meeting regarding the articles prior to Town Meeting.  She remembers attending sessions like this at the COA many years ago and it was very helpful.

Ms. Nuendel again asked that the Board revisit their vote regarding continuing negotiations with Stratford Capital and to continue to develop a MOA an affordable housing project at the T-Time Property.
Judy Jalbert, 70 Deerfield Lane
Ms. Jalbert is also very interested in proceeding with Affordable Housing in Eastham and provided the Board and others in attendance a proposal that she developed to support it.

Scott Kerry, 15 Fisher Road

Mr. Kerry noted that he would be happy to answer any questions anyone has about article 31.  Please call or email him directly.  Mr. Kerry confirmed that the Citizen’s Group is for Affordable Housing but is concerned that it be done within our rules and regulation.
Mary Lou Petitt, 715 Bridge Road

Ms. Petitt endorsed the statements made to date and the need for Affordable Housing.  She is concerned that the Board is considering Eminent Domain and hopes that the Board will reconsider that.
Paula Aschettino, 21 Smith Lane

Ms. Aschettino advised that one member of the Citizen’s Group had put an offer in for the T-Time property and asked if this is a conflict of interest.  She also noted that she is concerned about the process of the moderator at Town Meeting which allows someone to move the questions and stop all further questions or comments.

Adele Blong, 115 Kingsbury Beach Road

Ms. Blong noted that based on her education and experience, she has reviewed the Stratford proposal and it meets all of the ZBA regulations of the Town.

Sheila Vanderhoef  advised that Stratford Capital just advised her that they have a revised plan which would include 50 units, wastewater treatment plan, 100% affordable unites with a mix of 1, 2 and 3 bedrooms.  The Proposal will be submitted this weekend but will not be an LIP, just a 40B.
Elizabeth Gawron congratulated both sides of this issue.  It has been a long process and both sides worked to resolve it and it resulted in the Town moving forward with the Purcell Property.

APPOINTMENTS

Water Project Update – Mark White and Ryan Trahan, Environmental Partners Group
Mark White and Ryan Trahan provided the following updates:
· Spring Construction Activities

· Storage Tank Bowl – Paint Exterior, Raise It within 2 Weeks, Paint the Interior

· Well Fields – Building Installation complete and Start Up Testing - July 

· Landfill Area:

· Water Main work completed

· Flushing and testing July and August

· Service Connections Fall of 2016

· Route 6

· All water main work anticipated to be complete this Spring

· Final Paving Spring of 2017

· Contract 7 – Construction starts mid-late May
· Bid results for Contract 8 

· 5 bids received - $3.8 to $5.0 million

· Recommend RJV Construction which is the lowest bid

· Construction starts mid-May

· Phase 1 Budget Status

· Current Budget is $41,067,038 which is 10% less than the approved budget which is a good place to be at this stage of the project
· Have pursued all funding sources – SRF, DEP and USDA

· As of tonight, all contracts in Phase 1 have been awarded

· $38,000,000 of the $48,500,000 qualifies for 3 to 4% principal forgiveness

· Meter Procurement

· Five proposals were received and reviewed
· Ti-Sales was the most advantageous company and their bid was the lowest
· The Capital Projects Committee has voted to accept the recommendation to award the contract to Ti-Sales

· Ramping Toward Fall & Operations Startup

· Wellfield startup and testing - July

· Water main flushing and testing – July and August

· Service connection coordination

· Public information sessions will be held

· Letters to homeowners will be mailed

ADMINISTRATIVE MATTERS
Water Project Meter Procurement Recommendation
John Knight made a motion to award Automatic Meter Reading System Equipment and Water Meters to Ti-Sales as recommended by Environmental Partners Group

Wallace Adams seconded the motion

Questions regarding the meters were raised by the public and discussed with the Board:

· 5/8ths meters are included in the cost of the project

· Larger meters will be the responsibility of the property owner 

· Comment was made that the article is misleading as it does not specify between the 5/8ths meter and larger meters 
VOTE: Yes 4, No 0

Water Project Contract 8 Award
John Knight made a motion to award Contract 8 to RJV Construction in the amount of $3,765,816.32 as recommended by Environmental Partners Group

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Seasonal Licenses:
Common Victualler

John Knight made a motion to approve the Common Victualler Licenses as presented
William O’Shea seconded the motion

VOTE: Yes 4, No 0

Entertainment

John Knight made a motion to approve the Entertainment Licenses as presented

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Coin-Op

John Knight made a motion to approve the Coin-Op Licenses as presented

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Mini Golf

John Knight made a motion to approve the Mini Golf Licenses as presented

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Hawker-Peddler

John Knight made a motion to approve the Hawker-Peddler Licenses as presented

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Transient Vendor Permits

John Knight made a motion to approve the Transient Vendor Licenses as presented and authorized the Town Administrator to sign the Licenses

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Permission for Eagle Scout Project
William O’Shea made a motion to approve the request to use Town Property for an Eagle Scout Project
Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Eagle Scout Letter of Recognition
William O’Shea made a motion to send a letter of recognition to Devin Cannistraro for achieving the rank of Eagle Scout and to approve the draft letter presented in the packet
John Knight seconded the motion

VOTE: Yes 4, No 0

Declaration of Surplus Property
Sheila Vanderhoef reviewed the list of surplus equipment and confirmed that Ed Rohmer, IT Director recommends that the Board declare the list as surplus property.

William O’Shea made a motion to declare the list presented as surplus property

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Town Meeting Preparation & Motions
Sheila Vanderhoef advised that the Board does not have motions for the Petitioner Articles as the Moderator will handle with the Petitioners.  
Article 33 is not a money article and the motion that the Moderator had did have money.  Town Counsel is currently reviewing that motion.

Article 10 has one error – Line 71 should be $5,000 not $1,000 and this is being fixed.

Articles 1-6 will have a motion for the consent article for all 6 which is being drafted.  Sheila will provide it to the Board on Tuesday.
Paula Aschettino, 21 Smith Lane, requested that the salaries of the Town Administrator, Assistant Town Administrator, Board of Selectmen, be listed in Article 10.  The Board will review this request.

Baywood Road Land Sale Documents
Jacqui Beebe noted that the Board has already approved this land sale and was now just required to sign the actual documents.  The Board signed the Land Sale Documents as indicated.
TOWN ADMINISTRATOR’S REPORT

Sheila Vanderhoef recommended that the May 4th BOS Workshop include the Conservation Commission in Executive Session to discuss the litigation strategy in regards to the pending suit of Orleans v. Eastham Conservation Commission.  The Board agreed.
ADJOURNMENT
John Knight made a motion at 6:24PM to adjourn to executive session to discuss litigation strategy with regard to Orleans v. Eastham Conservation Commission when an open meeting may have a detrimental effect on the litigating position and the Chair is so declaring.  The Board will not return to the regular session.
Wallace Adams seconded the motion

Roll Call Vote: John Knight, Yes; Wallace Adams, Yes; Elizabeth Gawron, Yes; William O’Shea, Yes
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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