MINUTES

BOARD OF SELECTMEN

Monday, April 4, 2016, 4:15PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Jacqui Beebe, Assistant Town Administrator, Sheila Vanderhoef, Town Administrator
____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 4:15PM.  

APPOINTMENTS

OPM Interview – Weston & Sampson

The Board interviewed Mike Scipione and Bruce Adams from Weston & Sampson for the position of OPM to the Water Project.  
Discussion of Interviews

John Knight advised that the job of the CPC for Water was not to select the OPM but to recommend a candidate to the Board of Selectmen.  Based on that, at their meeting on March 21, 2016, the CPC Water committee voted, by majority vote, to offer the OPM position to P3.  The contract would be for a maximum of 2 years.  William O’Shea noted that the contract should have the option for either party to terminate the contract when no longer needed and that the cost should be set at a maximum of $70,000.
John Knight made a motion to offer the OPM position to P3 with a contract set at a maximum of 2 years and a maximum of $70,000

William O’Shea seconded the motion with an amendment to have P3 reduce hourly travel rate by half

Discussion:

· Wallace Adams noted the following:

· His appreciation of John Knight’s comments 

· Upset at fact that the Board received the applications so late

· Upset at fact that the Board did not interview all 4
· Concerned about comments that the estimate of $1,000,000 for the OPM was not accurate.  The estimate was accurate based on the original plan for full time over the 8 years of the project.  Using the price quotes received from the applicants, if the role was full time for 8 years, it would be between $960,000 and $2.4 million.  
· Grateful to hear that the OPM will now be for 1 to 2 years and if not needed, ended.

· William O’Shea noted that the contract should have standard language re 30 days notice to terminate 

· Linda Burt stated that she agrees that the hourly travel rate should be cut in half

· Elizabeth Gawron noted that she agreed with Mr. Adams cost assumptions and is pleased that the process put the role into a more reasonable cost level

· Elizabeth Gawron asked how the contract will be renewed if needed and John Knight advised that the Board at that time would review and consider

· William O’Shea asked that the a clause be added to confirm that the contract could be renewed
VOTE: Yes 3, No 0, Abstain 2 (Linda Burt & Wallace Adams – they do not agree that an OPM is needed)

PUBLIC/SELECTMEN INFORMATION

Patrick O’Connell – McKoy Road – made the following points re the OPM Process:
· The following should have been considered by the Board

· The taxpaying public should be told that the OPM selected, P3, has no experience in this area as he has stated several times
· P3 is most inexperienced of all applicants

· P3 is the OPM for the Library Project and it is currently almost $80,000 over budget and this raises questions re the efficiency of P3 in the Library Project

· Spirit of OPM and State Statutes say that the more experience and expertise an OPM has in the specific project, the better the OPM

· P3, by his own admission has the least experience and expertise of all 4 candidates

·  and he is the furthest located from Eastham 

· Dave at DEP is doing the same job as the OPM is being asked to do

Patrick O’Connell asked that the Board consider the combination of rude and ignorant treatment he has received from the Board for the future.  The duty of the Board was to consider fiduciary and risk management questions like these when making the decision to hire an OPM.  Patrick noted that he has done his homework on this issue and believes the Board has not.
APPOINTMENTS (continued)
Rob Mador, Bridges for the Fallen
Jacqui Beebe introduced Rob Mador, a member of a national group dedicating bridges for fallen soldiers.
Mr. Mador advised that the dedication for Mark Vecchione, an Eastham Resident who gave his life for his country would be made at the bridge on Bridge Road.  To address the concerns previously raised by the Board, the dedication plaque would be designed to allow room, in the event Eastham experiences the loss of other fallen soldiers in the future, to be included on the plaque.  The additional room on the plaque would be blank and would not include place holders.
Eastham Fallen Soldiers from World War II are recognized in Town Hall.

Wallace Adams made a motion to approve the dedication of the bridge on Bridge Street

William O’Shea seconded the motion

VOTE: Yes 5, No 0, Abstain 0
Governor Prence and Route 6 Traffic Signal Project Update – Neil Andres, DPW Superintendent
Neil Andres reviewed the presentation in the packet with the Board and showed a video demonstration of the proposed HAWK light that is being recommended for this area.  Some points discussed were:
· Project moving into high gear and this site is the biggest section in the project

· Plan is to remove the yellow light and replace it with the HAWK 

· Had looked into moving it up by the Information Booth but concerned with distance on Route 6 to walk or ride to access Fort Hill.  Wallace Adams asked if they had considered the south side of the intersection and Neil confirmed no but that they will look at it.

· Going to MassDOT to see if they will approve the use of the HAWK

· Grant identified is for $200,000 and focuses on why it is needed
· The Cape Cod Commission and Cape Cod National Park Services are advocates for the HAWK

· If approved, we can move forward

· The public will have to be educated on the HAWK but it has been successful in other states

ADMINISTRATIVE MATTERS
As Wallace Adams had to leave the meeting and he had interviewed Ms. Bryan for the appointment, Committee Appointment was moved to the first item under Administrative Matters.
Committee Appointment – Water Management Committee, Suzanne Bryan 

Wallace Adams advised that the Search Committee recommends the appointment of Suzanne Bryan as a regular member to replace Marcel Boelitz whose term expired June 30, 2015.  Ms. Bryan’s term would be from April 4, 2016 to June 30, 2018.

Wallace Adams made a motion to approve the appointment of Suzanne Bryan as a regular member of the Water Management committee for the term of April 4, 2016 to June 30, 2018

Linda Burt seconded the motion

VOTE: Yes 5, No 0

Accept Donation of Grand Piano for Library from Jerry and Linda Gloo – Norma Marcellino, Secretary, Library Board of Trustees
Ms. Marcellino reviewed the gift with the Board.  The Library Trustees are planning $1,300 to move the piano and purchase a piano truck and cover for the piano.  The piano truck will allow the piano to be moved to other rooms in the library.
Linda Burt made a motion to accept the gift with appreciation from the Town of Eastham
John Knight seconded the motion

VOTE: Yes 4, No 0

Approve Recommended Seasonal Salary Scale – Jacqui Beebe, Assistant Town Administrator
Jacqui Beebe advised that the goal of these increases is to get closer to minimum wage and to be in line with other Town’s salaries.  These increases are the first step and there will be another adjustment to meet the goal.
Linda Burt made a motion to approve the recommended Seasonal Salary Scale
John Knight seconded the motion

VOTE: Yes 4, No 0

Request from Cape Light Compact – Jacqui Beebe, Assistant Town Administrator
Jacqui Beebe reviewed the letter and the request for support from the Cape Light Compact regarding the Grid Modernization Plan.  
Linda Burt made a motion to send the letter of support and to base that letter on the sample provided 
John Knight seconded the motion

VOTE: Yes 4, No 0

TOWN ADMINISTRATOR’S REPORT

Sheila Vanderhoef provided the following updates:
· Received a letter from MassDOT regarding Chapter 90 for FY17 in the amount of $249,088

· Asset Management project is being completed 

· Have sent a letter to Orleans re the emergency interconnect for the water project.  Orleans requires Town approval for the MOA so it will be included in their fall Town Meeting.

· The next Board meeting is Monday, April 25, 2016.  Sheila will send the Board the final warrant with motions for Town Meeting

· The Board will meet prior to Town Meeting, at 6:30PM on Monday, May 2, 2016 at the Nauset Regional High School
ADJOURNMENT
John Knight made a motion at 5:30PM to adjourn 

Linda Burt seconded the motion

VOTE: Yes 4, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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