MINUTES
JOINT - BOARD OF SELECTMEN & FINANCE COMMITTEE
Work Session: Wednesday, March 30, 2016 at 3:00PM
Location: Timothy Smith Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair; John Knight, Vice Chair; Linda Burt, Clerk; Wallace Adams; William O’Shea; Jacqui Beebe, Assistant Town Administrator; Sheila Vanderhoef, Town Administrator, Finance Committee

_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  
Finance Committee called their meeting to order at 3:01PM
DISCUSSION

Purcell Property RFP Final
The Board reviewed and discussed the final draft.  Sheila Vanderhoef advised that Town Counsel has reviewed the draft and recommended that to proceed with a 99 year lease for the property, approval from the town at Town Meeting should be obtained.  If the article fails, this year, then the 99 year lease cannot be entered into.  The Town can go forward with the RFP but would have to advise the developer that approval must be obtained from the Town at a future date.  
John Giorgio recommended that the Town either update the RFP to include that the 99 year lease is contingent on Town Meeting approval or issue an addendum to that point.  Based on the short time to Town Meeting and that the RFP has been advertised to open on May 4, 2016, all agreed that the addendum was the best option.
Based on the discussion and recommendation from Town Counsel, an addendum will be issued to include the following:

· Town will pay for the permits as a subsidy

· 99 year lease is contingent upon approval at Town Meeting on May 2, 2016

The ad for the RFP is in the paper and the Central Registry.  Paul Lagg advised that he has had 3 to 4 inquiries.

John Knight made a motion to include an article in the warrant for the 99 year lease option for the Purcell Property as recommended by Town Counsel
Linda Burt seconded the motion

VOTE: Yes 5, No 0

Meeting with John Giorgio, Kopelman & Paige
John Giorgio confirmed that he has reviewed the warrant and has also met with the Moderator, Steve Cole, to review it.  Based on the reviews, the following points were made:
· Steve Cole would like to handle Articles 1-6 as a group – 1 vote for all and they all require a majority vote.  Mr. Giorgio will prepare a motion for all 6 and also prepare a motion per each article in the event anyone wants them done individually.
· Article 15 – Home Rule Charter Change Capital Projects Committee – requires a majority vote

· Article 27 – Layout of Hay Road from Governor Prence to Bridge

· Edit summary to include all 3 subdivisions

· Mr. Giorgio recommended the Town hire an appraiser to review the road and deeds and to document his findings in a letter.  The appraiser hired has verbally stated that no negative impact to the abutting properties will result from this article but it will actually have a positive impact to their properties.  

· The letter to this point should be received shortly and the warrant will be held until the letter is received and money may have to be added to the article if needed.

· Based on the appraisal, the wording of the article will be edited to remove appropriation

· When proceeding with the Takings, he Town will get a waiver signed by the abutters.  If an abutter does not sign, those abutters can sue the Town.
· If this article passes, Article 28 - Hay Road from Gov Prence to Woodland will be cancelled

· Article 32 – Hoffman Lane
· If Article 27 or 28 is approved, this could then be postponed

· Mr. Giorgio advised this article has no legal impact and would need legal steps to proceed

· The Board confirmed that they have not made a recommendation on this article

· It was also noted that the Barn and House on the property noted in the article has been on the National Register since 1894
· Article 30 – Purchase T-Time Property

· Mr. Giorgio advised that the motion must be reviewed by both Town and Bond Counsel

· Steve Cole will ask the petitioner, Scott Kerry to have the group’s attorney draft the motion and send it to Sheila Vanderhoef to get to Town Counsel.  After Town Counsel reviews the motion, he will send it to Bond Counsel.
· A specific dollar amount will also be needed for the motion or a not to exceed amount

Warrant Article Selection
The following is the list of Articles and who will read the motion.  Articles 1-6 may be voted as a group and if so, William O’Shea will read the combined motion.

	Article 
	Article Description
	Motion Assigned to 

	1
	Greenhead Fly Control
	Linda Burt

	2
	DEP Liability
	John Knight

	3
	Nauset Regional School funding Agreement
	John Knight

	4
	Reauthorize Revolving Funds
	John Knight

	5
	Visitor’s Service Board
	Elizabeth Gawron

	6
	Funding Chamber of Commerce Grant
	Wallace Adams

	7
	Tri Town Decommissioning
	Wallace Adams

	8
	OPEB Funding
	William O’Shea

	9
	Union and Non Union Job Classification Study - $20,000
	Linda Burt

	10
	FY16 Transfers
	Linda Burt

	11
	Elected Officials Salaries - $81,164
	Finance Comm. Chair

	12
	Municipal Operating Budget
	Linda Burt

	13
	FY17 Capital Acquisition - $622,500
	John Knight

	14
	Five Year Capital Plan
	John Knight

	15
	Home Rule Charter Change Capital Projects Committee
	Wallace Adams

	16
	Zoning – Groundwater Protection Overlay District
	William O’Shea

	17
	Debt Interest Payments from Bond Premium Reserves - $390,000
	Linda Burt

	18
	Acceptance Statue Mullin Rule
	Wallace Adams

	19
	CPA – Reserves Set Aside
	Elizabeth Gawron

	20
	CPA – Administrative Expenses
	Elizabeth Gawron

	21
	CPA Housing – Extend Rental Subsidy Time Affordable Housing
	Elizabeth Gawron

	22
	CPA Historic – Chapel in the Pines Historic Renovation
	Elizabeth Gawron

	23
	CPA Recreation – Rehab and Expand Facilities at Field of Dreams
	Elizabeth Gawron

	24
	CPA Housing – Affordable Housing Trust Staffing
	Elizabeth Gawron

	25
	CPA Recreation – Shade Shelter at Wiley Park Playground
	Wallace Adams

	26
	CPA Open Space – Bond Payments – Harris/Aschettino
	William O’Shea

	27
	Layout/Acceptance of Hay Road – Gov Prence to Bridge
	Linda Burt

	28 
	Layout/Acceptance of Hay Road – Gov Prence to Woodland
	Wallace Adams

	29
	Bylaw Change – Finance Committee Appointing Authority
	William O’Shea

	30
	Purcell RFP – 99 Year Lease
	William O’Shea

	31
	Petition – Purchase T-Time Property
	Scott Kerry

	32
	Petition – Email Addresses for all Committee, Staff & Elected
	Tom Johnson

	33
	Petition – Purchase and Exchange Land on Hoffman Lane
	Tom Johnson

	34
	Accept Published Reports
	John Knight


The Board advised that they are changing the policy to have the Chair go directly to Town Counsel with any questions or concerns and then Town Counsel will respond directly to the Board.   
The Board asked if Public Records Law requires elected officials to have a Town Email address.  Mr. Giorgio advised that the Law does not require it.  If disclosure is requested, the Town Clerk would contact the elected official and ask that they forward all of their emails concerning the issue being addressed to the Town Clerk.  The Board asked if their email account could be searched by the person requesting the information.   Mr. Giorgio advised that if a lawsuit was filed and the case went to court, the judge could demand that the email account be reviewed and that would be done by Town Counsel.  
ADMINISTRATIVE MATTERS
Review and Approve Minutes

February 9, 2016 – Joint Session with Orleans & Brewster
John Knight made a motion to accept the minutes of Feb 9, 2016 as submitted by the Town of Orleans
Wallace Adams seconded the motion

VOTE: Yes 4, No 0, Abstain 1 (Linda Burt)

March 7, 2016 – Regular Meeting
John Knight made a motion to approve the minutes 

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

OPM INTERVIEWS

Prior to the interviews, the Board discussed the process.  The following are comments and discussion points made:
· LB – will not interview Martin McDonald as she has worked with him too long

· WA – agrees it is hard to interview Martin McDonald based on long working relationship but he will stay to hear the interview
· WA – following points:

· CPC has just placed this on the Board after a lengthy process

· Board should have been involved since Day 1

· Board should have seen applications and credentials of all the candidates

· Why is the Board now interviewing 3 of the 4 applicants and not all 4

· EG – Why didn’t the CPC make a recommendation of their choice and bring that applicant to the Board

· JG – Understood the goal of the CPC is to do the best they could to protect the people of Eastham regarding the water project.  The Board is responsible for hiring the OPM.
The Board interviewed Dan Pallota, P3 and Martin McDonald for the position of OPM to the Water Project.  The 3rd applicant, Weston and Sampson will be interviewed on Monday, April 4, 2016.
Adjournment

William O’Shea made a motion to adjourn at 5:34PM
John Knight seconded the motion
VOTE: Yes 4, No 0
Respectfully submitted,
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_____________________________

Laurie Gillespie-Lee







