MINUTES
JOINT - BOARD OF SELECTMEN & FINANCE COMMITTEE
Work Session: Wednesday, February 24, 2016 at 3:00PM
Location: Earle Mountain Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair; John Knight, Vice Chair; Linda Burt, Clerk; Wallace Adams; William O’Shea; Jacqui Beebe, Assistant Town Administrator; Sheila Vanderhoef, Town Administrator, Finance Committee

_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  
Michael Hackworth, Chair, convened the meeting of the Finance Committee at 3:00PM
DISCUSSION

Ice and Snow Deficit Spending – Neil Andres, DPW Superintendent
This was moved to a Monday meeting as votes are not taken at a work session.
Waste Collection and Disposal – Neil Andres, DPW Superintendent
Neil Andres thanked Ray Geoffrion for his work helping Neil develop the analysis for this meeting.  Neil then reviewed the report and noted the following points:
· Inbound trash volume has exploded due to other towns implemented pay as you throw &increased fees

· Eastham’s Transfer Station is easy access in and out

· Recycle and metal scrap markets have collapsed

· Since increase in Feb 2016 from commercial tip fees, Eastham volume has gone down 
· Last year was a tough year for staff due to high volume but with fee increase, tonnage should go down to a manageable level

· FY17 budget reflects stable staff levels 

· FY16 will have a negative expense but as fee increased Feb 2016, FY17 should be positive

Elizabeth Gawron thanked Neil for the work on the private road plowing.  Neil advised that they have received several notes/emails of thanks.  Plowed 27 private roads totaling 5 miles of road that impacted 317 homes.
Town Meeting Warrant Article Review
Sheila Vanderhoef advised that the language of these articles have not yet been reviewed by Town Counsel and they are on the agenda now to begin discussion.  No recommendations or votes will be taken tonight.
1. Zoning – Groundwater Protection District By Law
a. The Board of Health has approved this article

b. DEP regulations are needed to finalize the article

c. The Zoning Board of Appeals will review at their next meeting

d. A public hearing with the Planning Board is scheduled for March 7, 2016
2. Expansion of Rooms Tax

a. This article must have a current date in the event the Legislative votes to approve it as they will only except active votes from towns
3. Tri-Town Decommission Funding

a. $30,000 was appropriated last year so the article is for the remaining $70,000

b. Article has wording to allow inclusion of the $30,000

c. The Board discussed if the article should be split into 2 articles – one for the re-appropriation of the $30,000 and one for the $70,000.  Sheila will review with Town Counsel.

4. Charter Change to Ensure Original Appointing Authority Fills Mid Term Vacancies

a. Steve Cole is reviewing the wording on this now and he is the petitioner for the article
5. Hay Road – Layout from Governor Prence Road to Deacon Paine Road

a. The wording on this will be corrected to be to Woodland Way

6. Hay Road – Layout from Governor Prence Road to Bridge Road

a. This article should be placed in the warrant ahead of the one to Woodland Way as it will not be required if this article passes
The Board will make recommendations on all the articles on Monday, March 21, 2016.  The Board will vote the budget on Monday, March 7, 2016 and turnover to the Finance Committee at that time.
ADMINISTRATIVE MATTERS
Review and Approve Minutes

February 1, 2016 – Regular Session
Linda Burt made a motion to approve the minutes

John Knight seconded the motion

VOTE: Yes 5, No 0

February 3, 2016 – Work Session

Linda Burt made a motion to approve the minutes with 1 edit

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

February 10, 2016 – Work Session
John Knight made a motion to approve the minutes 

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Finance Committee adjourned.
Adjournment

John Knight made a motion at 3:52PM to adjourn to Executive Session to discuss strategy for Union and Non-Union personnel and acquisition of land when an open meeting may have a detrimental effect on the negotiating position and the chair is so declaring, not to return to the work session.

Wallace Adams seconded the motion

Roll Call Vote: John Knight, Yes; Linda Burt, Yes; Wallace Adams, Yes; Elizabeth Gawron, Yes; William O’Shea, Yes
VOTE: Yes 5, No 0
Respectfully submitted,
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_____________________________

Laurie Gillespie-Lee







