MINUTES
JOINT - BOARD OF SELECTMEN & FINANCE COMMITTEE
Work Session: Wednesday, February 10, 2016 at 3:00PM
Location: Earle Mountain Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair; John Knight, Vice Chair; Linda Burt, Clerk; Wallace Adams; William O’Shea; Jacqui Beebe, Assistant Town Administrator; Sheila Vanderhoef, Town Administrator, Finance Committee

_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  
Michael Hackworth, Chair, convened the meeting of the Finance Committee at 3:00PM
DISCUSSION

FY17 Operating and Capital Budget:
Sheila Vanderhoef advised that she has asked the Department Heads to discuss their goals, plans and initiatives for their departments.  Then they will answer questions regarding their budget.
Police – Chief Ed Kulhawik
The philosophy and objectives of the Police Department is to provide service by assisting residents and community safety.  This is accomplished in a professional and approachable manner.
Since 2009, the focus has been to obtain accreditation for the staff and department.  This May, they will be going to the Mass Police Accreditation Commission to earn the official accreditation.  This has been a goal and the department has met the 159 standards required.

Chief Kulhawik approached Sarah Peake regarding funding for traffic related issues and management.  This funding would be used for Route 6 (State Highway) from Eastham through Provincetown and last week, funding of $30,000 was received.
Some additional services provided by the Police Department are:

· Citizen’s Academy

· Updates to residents regarding weather, road construction, building closures, etc

· Outreach support to 27 residents currently who may need help.  The process provides that the resident calls the police department daily and if the department does not hear from them, the police will call and/or go to the house to check on them.

· School Resource Officer Program

· Public Service Announcements

· Opiate Problem – prevention and enforcement

· Work with Gosnold and Lower Cape Task Force for help and support

· Most drug abuse situations start with pain killers and based on the Cape’s high population of laborers with increased risk of injury and surgery
· Municipal Water Project

· Currently, 17 officers a day and this will increase to 20 this year

· Recognition given to Deputy Chief Ken Roderick who has done a great job coordinating and organizing the coverage needed

· Overtime for this project is paid from the Municipal Water Project

Budget Questions:

· Recruitment Process – as in other departments with the additional requirement of a Bachelor’s Degree
· Administration Vehicles – the department has 3; 1 for the Police Chief, 1for the Deputy Police Chief and 1 to be used by staff for training classes and meetings

· Police Staffing versus OT – this is reviewed yearly and at this time, it is financially better to utilize OT with the current staffing level

· Any initiatives not in the budget but recommended – not at this time.  

Treasurer – Joan Plante
Joan Plante advised that she has reviewed Lockbox options for collection of taxes paid.  The cost would be $4,000 a year and she does not see a benefit at this time based on the 17,000 tax bills processed.  Tax bills can be paid on line, but the billing process is still paper.
To date, the Town has used Cape Cod Five as their Financial Advisor.  With the Municipal Water Project, Ms. Plante recommends that we look at other options and services that may be available.   The Town will still need to use Bond Counsel and SRF for bonds.
Budget Questions:

· Debt Ratio – Sheila Vanderhoef advised that:

· 10% is the sweet spot

· FY17 is 11% but based on the Municipal Water Project, this is OK

· The worst year within the next 8 years of the Water Project is estimated at 15% to 16%

Library – Debra DeJonker-Berry
Librarys are now considered transformative institutions as they are used as community centers and are flexible in design.  Eastham’s new Library will provide:
· Secured Wi-Fi

· Laptops to lend

· Life on line programs

· Video conferencing

· 3 D printing

· Program spaces available after hours

· Adult library areas

· Accessibility – physical, hearing and vision

Those who work in the library must:

· Educate

· Collaborate

· Listen to needs and wants

To meet these goals, the Library will need to adjust the budget for increased custodial services and staff and the budget will be reviewed as we get closer to Town Meeting.  We had hoped to open the Library in April 2016 but water will not be available for hook up until September 2016 and water is needed for the fire safety equipment, so options for temporary water are being reviewed.
Budget Questions:

· Unclassified Supplies – this is for books, tapes, etc.  To be credited as a Library, 20% of the budget must be used for these supplies.

Due to the time, the review of the Waste Collection and Disposal will be scheduled for a future meeting.
Adjournment

John Knight made a motion at 4:28PM to adjourn 
Linda Burt seconded the motion

VOTE: Yes 5, No 0
Respectfully submitted,
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Laurie Gillespie-Lee







