MINUTES
JOINT - BOARD OF SELECTMEN & FINANCE COMMITTEE
Work Session: Wednesday, February 3, 2016 at 3:00PM
Location: Earle Mountain Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair; John Knight, Vice Chair; Linda Burt, Clerk; Wallace Adams; William O’Shea; Jacqui Beebe, Assistant Town Administrator; Sheila Vanderhoef, Town Administrator, Finance Committee

_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  
Michael Hackworth, Chair, convened the meeting of the Finance Committee at 3:00PM
DISCUSSION

FY17 Operating and Capital Budget
Sheila Vanderhoef advised that the objective of this meeting is to decide what departments the Board of Selectmen and Finance Committee would like to meet with regarding the FY17 budgets and an availability of dates for the meetings.  Based on the discussion, the following departments will be scheduled for a meeting:
· Schools – review of budget for all 4 schools; future capital expenditures, 10 year review of teacher/student ration; testing results; personnel responsibilities
· Police – Drug abuse crisis and programs to help reduce

· Treasurer – Lockbox and Financial Advisor, OPEB, Debt & Banking
· Library – Staff requirements for larger Library

· Public Works & Sanitization – Long term plans for trash and encouragement of recycling, Pay as Go, projection of fees for hauling
· Fire – Approach of new Fire Chief and plans for the department
·  IT – Software, enhancements, internet and staffing

Sheila Vanderhoef will also review the reorganization plan that she is working on now

The BOS and FinCom agreed on the following dates for Joint Meetings:

· Wednesday, February 10, 2016 – 3PM

· Wednesday, February 17, 2016 – 3PM

· Wednesday, February 24, 2016 – 3PM

· Monday, February 29, 2016 – 5PM

· Wednesday, March 2, 2016 – 3PM (Schools to be scheduled for this date)
Michael Haworth, Chair, adjourned the meeting of the Finance Committee at 4:04PM.
Tri-Town Budget Figures – Martin McDonald

Martin McDonald, Eastham Representative to Tri-Town Project, provided the following information regarding the process and funding needed to close and dismantle the Treatment Facility.   

· October 30, 2016 – Tri-Town closed to deliveries
· Staff still working at the plant until the end of November or December

· Concern is that haulers may not pay outstanding invoices once closed

· Cost is estimated at $348,000 ($116,000 per Town)

· Eastham has $80,000 but will have to go to Town Meeting to get approval under the new wording for the change in use

· Eastham has $30,000 which was approved at the 2015 Annual Town Meeting

· Eastham needs $6,000 more

· An additional $2 million will be needed in May 2017 ($666,666 per Town) plus the potential of a third of $200,000 to $400,000

· Other expenses are employee related. – FYI, Martin McDonald voted against in a 2 to 1 vote to pay the buy out to employees.  Eastham BOS will have to vote on this same point.

The Board of Selectmen from the 3 Towns will meet on February 9, 2016 in Orleans.  
Board of Selectmen Policy Discussion

The Board reviewed and discussed current policies and requested amendments.  Jacqui Beebe will proceed to draft the amendments for the Board’s review.  The amendments included the following information:
· Any contract for an amount greater than $100,000 must be reviewed and approved by the Board 

· The Board wants to be able to go directly to Town Counsel through the Chair of the Board

ADMINISTRATIVE MATTERS
Plan Future Agendas
The Board identified the following items for future agendas:
· Shellfish Advisory Committee

· 208 Plan

· Motel/Hotel Beach Stickers

· Rooms Tax

· CPC Recommendation on OPM for Water Project
· Stratford Capital MOA – as not proceeding, request a final presentation from the developer on March 21, 2016 so the Board can vote to support or not support the LIP
· T-Time Property and taking by Eminent Domain

· Purcell Property RFP

Review and Approve Minutes
January 19, 2016 – Regular Session

Wallace Adams made a motion to approve the minutes with an edit
Linda Burt seconded the motion

VOTE: Yes 4, No 0, Abstain 1
January 20, 2016 – Work Session 

Linda Burt made a motion to approve the minutes 
Wallace Adams seconded the motion

VOTE: Yes 4, No 0, Abstain 1
Adjournment

Linda Burt made a motion at 4:48PM to adjourn 
John Knight seconded the motion

VOTE: Yes 4, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee







