MINUTES

BOARD OF SELECTMEN

Monday, February 1, 2016, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Jacqui Beebe, Assistant Town Administrator, Sheila Vanderhoef, Town Administrator
____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00 p.m.  

PUBLIC/SELECTMEN INFORMATION

Sheila Vanderhoef thanked everyone for their emails, cards and flowers during her recent illness.  
APPOINTMENTS
Water Project Bond, MA Clean Water Trust
Linda Burt made the motion to vote to approve the issuance and details of notes and bonds to the Massachusetts Clean Water Trust authorized under Article 8 of the May 5, 2014 Town Meeting for the Town’s water supply and distribution system.  Lind Burt read the formal vote which is attached to these minutes
John Knight seconded the motion

Discussion took place which confirmed that the interest rate is 2.4% for 30 years and the bond is for $24.8 million

VOTE: Yes 5, No 0
The Board signed the bond.

Update on Municipal Water System Construction – Mark White, Environmental Partners Group
Mr. White presented the update and the following are a few points from the presentation:
· SRF Funding – Eastham is now #1 on the list - $16 million

· USDA – Rural Development Funding likely to be approved in early April

· The funding request is for non SRF costs - $2 million

· Contracts 2, 4 and 5 are ongoing through January and February

· Contract 6 is done for the winter

· Contract 7:

· Bids opened January 20, 2016 (10 bids received)
· RB Our Company was lowest bid at $3.52 million

· Construction to start March/April

· Held information session for private road property owners on January 25th and it was well received

· Easements for Private Roads are needed to install and maintain the water system
· An easement is permission to access property owned by another.  Legal title is retained by the property owner.  The easement will be held in perpetuity.

· Contract 8:

· Permitting begins this month

· Bidding will begin in February with Bids due in March

· Water System Rules and Regulations

· Draft is under review with the Board of Health and Town Counsel

· Will be finalized with the Board of Selectmen in March

· Meter Procurement

· RFP to be issued mid to late February 2016

· Proposals will be due in March and Vendor Selection in April 2016

FY17 Budget Presentation – Sheila Vanderhoef
Finance Committee convened at 5:20PM.
Sheila Vanderhoef presented the FY17 Budget and the following are points from the presentation:

· FY17 Summary

· Operating (Article 12)

$25,812,784

· Capital
(Article 13)

$     622,500

· Other Articles* & Assessments
$     740,824
· TOTAL Spending

$27,176,108

· *Other Articles includes:
· Elected Officials

$        79,373

· Greenhead Flies


$          1,700

· Job Reclassification

$        15,000

· Visitor’s Service Board

$        10,000

· Court Judgment


$      400,000

· Transfers to FY16

$      100,000

· Dog Tax to Library

$          2,500

· Nauset Capital


$        66,251

· Chamber Operations

$        16,000

· OPEB



$        50,000

· Tri Town Dismantle

TBD – Boards meeting February 9, 2016

· Capital Details:

· Data Processing

· Vehicle for Assessing Department

· Police Station Repairs

· Road Maintenance

· New Trash Trailers

· Replace all Scott Packs in Fire Department

· FY17 Operating Budget represents a 7.29% Increase and Includes

· Health Insurance Estimated Increase

· Retirement

· Library Staff Additions

· Sanitation Expense Increase

· Fire Expense Increase

· Without the debt, but including all listed, the increase is 3.5%

· The Board of Selectmen and the Finance Committee review is pending.  Departmental reviews is also pending.

Finance Committee adjourned at 5:57PM. 
Report from Citizen’s Group on Governor Prence Residences Proposal/Meetings with Stratford – Scott Kerry
Scot Kerry provided the Board with an overview of the Citizen’s Group.  The following points were made based on their research, meetings, and discussion to date:
· Concern is the size of the proposal

· The Group met with Mr. Hayden and he provided the costs required if he is to reduce the size of the current proposal which was higher than the Group anticipated

· The Citizen’s Group determined that Stratford Capital and Eastham are not a match

· The Group has hired an attorney to represent the Citizen’s Group

· The Group recommends the following:

·  The Town take the T-Time Property by eminent domain
· A petition warrant article will be submitted to the Town Clerk at noon on Tuesday, Feb 2, 2016.  A petition article only requires 10 signatures and this one has over 200.
· The Town should purchase the property.  The asking sale price is $1.4 million and the appraised value of the land is $1.2 million.  This would result in a financial impact that would be obtained through a Prop 2 ½ override.  The Town would then control the property.
· Proceed with the RFP and development of the Purcell property for Affordable Housing.  Sheila Vanderhoef confirmed that the draft of the RFP is done and that questions will be presented to the Board of Selectmen before the RFP is finalized.

The Group is asking the Board of Selectmen to support these recommendations and stop the process to develop a Memorandum of Agreement and further negotiations with Stratford Capital Group.

ADMINISTRATIVE MATTERS
Governor Prence Residences – Memorandum of Agreement – William O’Shea
Mr. O’Shea advised that the committee had a meeting with Town Counsel and Stratford Capital to begin the process for the development of a MOA.  The first step is to have studies conducted for traffic, density, market, noise, readiness and financial impact.  Town Counsel has recommended that these studies be paid for from funds provided by Stratford Capital to a Gift Fund held with the Town.  The Board of Selectmen must vote to approve the establishment of the Gift Fund and the committee is recommending funding of $12,000.  The studies would be independent and the Town will determine who to hire to conduct them.
William O’Shea made a motion to establish a Gift Fund for $12,000 from Stratford Capital to pay for the studies to be used in the development of an MOA for the T-Time Property proposal

Elizabeth Gawron seconded the motion

VOTE: Yes 2, No 3
As the motion failed, William O’Shea will reconvene with Town Counsel to determine next steps.
Bud Mirkin, Bayside Drive, asked the following questions:
· What amount of Affordable Housing puts Eastham in Safe Harbor

· 235 Units

· What amount per year puts Eastham in Safe Harbor as we work to achieve 235 units

· 13 Units per year
Mr. Mirkin advised that he agrees with the recommendation to stop negotiations with Stratford Capital and to have the Town buy T-Time to maintain control of it.

Bonnie Nuendel, Meetinghouse Road

Concerned with the movement to stop Stratford Capital and agrees that we do need affordable housing in Eastham.  Ms. Nuendel asked the Board to reconsider their vote on the Gift Fund to obtain funding for the studies outlined.

Committee Appointment – Ralph Holcomb, Alternate Member Zoning Board of Appeals
Linda Burt made a motion to appoint Ralph Holcomb as an alternate member of the Zoning Board of Appeals
Wallace Adams seconded the motion

VOTE: Yes 5, No 0
ADJOURNMENT
John Knight made a motion at 6:40PM to adjourn 

Linda Burt seconded the motion

VOTE: Yes 5, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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