MINUTES

BOARD OF SELECTMEN

Tuesday, January 19, 2016, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Jacqui Beebe, Assistant Town Administrator, Sheila Vanderhoef, Town Administrator
Not Present:  John Knight, Vice Chair

____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00 p.m.  

PUBLIC/SELECTMEN INFORMATION

Al Cestaro, 584 Massasoit Road
The current rules and regulations being developed for shellfishing are very stringent.  Mr. Cestaro requests the Board consider setting up a Shellfish Advisory Board as many other Towns have.

Peter Burns, 85 Bow Road
It is important to have a shellfish advisory board as new people are in Natural Resources and they do not have the experience of previous people like Henry Lind.  It would help all to learn, understand and plan.  The advisory board would have commercial fisherman, grant holders, and public representation.  Elizabeth Gawron confirmed this item will be placed on a future agenda.

PUBLIC HEARING
Elizabeth Gawron read the Public Hearing notice for the Application to Amend the Permit to increase the size of the gasoline storage tank at 4460 State Highway.
James Veara, attorney for Cumberland Farms, and the Board discussed the plans for the expansion.
William O’Shea made a motion to approve the application to amend the permit to increase the size of the gasoline storage tank at 4460 State Highway
Wallace Adams seconded the motion

VOTE: Yes 4, No 0

PUBLIC HEARING
Elizabeth Gawron read the Public Hearing notice for the proposed fee increases.
Jacqui Beebe reviewed the proposed fee increases for FY17.  
· Beach Stickers

· Resident Replacement Sticker – increase to $7.00

· All Day Parking – increase to $20.00

· Labor Day Pass – increase to $50.00

· Visitor Weekly Sticker – increase to $70.00

· Visitor 2 Week Sticker – increase to $125.00

· Visitor Seasonal Sticker – increase to $225.00

· DPW/Transfer Station

· Commercial Tip Fee for Private Haulers – increase to $125.00 a ton

The Board asked about the request for coupons/stickers for hotels/motels to purchase for use by their customers.  Jacqui Beebe advised that Mark Powers is reviewing what other Towns are doing and will provide a recommendation for the Board to review and vote on soon.  A public hearing will also be scheduled.
Linda Burt made a motion to approve the proposed fee increases for FY17

Wallace Adams seconded the motion

VOTE: Yes 4, No 0
ADMINISTRATIVE MATTERS
Eastham Windmill Green & Bandstand Policy
Jacqui Beebe reviewed the amendments made to the policy based on the Board’s previous discussion which was to discourage use of the Windmill Green by “For Profit” organizations and to the Green as public open space for residents and visitors.  
Elizabeth Gawron noted that the Board has received comments from non-Eastham non-profit organizations.  Should we consider those events for the Green?  The Board discussed this and noted that the intent was to close the Green to commercial business.  Non-profit organizations from other Towns can apply for use with an Eastham sponsor.

Michele Insley, Executive Director, Wellfleet SPAT spoke in support of having non-Eastham non-profit organizations utilize the Green as SPAT has for 7 years.  The Board asked Ms. Insley what are the funds used for that is raised by SPAT.  Ms. Insley provided the following information:
· Last year, between the Wellfleet Oyster Festival and Summer Fair, they raised $213,800 which was turned over to Wellfleet SPAT for redistribution.  SPAT redistributed as follows:

· Aquaculture Research Corp in Dennis

· $15,000 to Wellfleet for map study

· $60,000 to CDP Shellfish Loan Fund

· $10,000 to College Scholarships at Nauset Regional High School

· $3,800 to Mass Audubon Wellfleet Bay 

· Community Grant Program which is on their website for anyone to apply for
The funds raised do support shell fishermen in Wellfleet and Eastham.  The Board suggested that SPAT look at other opportunities to include Eastham as a beneficiary of this event.

Wallace Adams made a motion to adopt the Windmill Policy as amended

Linda Burt seconded the motion

VOTE: Yes 4, No 0
Committee Resignations – Robert Smith, Planning Board and Lian Smith, Recycling Committee
Linda Burt made a motion to accept the resignation of Robert Smith and Lian Smith and asked that a letter of appreciation be sent to them 

Wallace Adams seconded the motion

VOTE: Yes 4, No 0

Committee Appointment – Joseph Manas, Planning Board
Linda Burt made a motion to appoint Joseph Manas as a regular member of the Planning Board
Wallace Adams seconded the motion

VOTE: Yes 4, No 0
Request to increase Compensation for Contracted Snowplow Drivers – Neil Andres
Neil Andres advised that the job posted, at the current wage of $20 an hour,  resulted in only 1 applicant.  In checking with other Towns, Mr. Andres recommends that the hourly wage be increased to $25 an hour.  Eastham snowplow drivers are CORI/drug tested, are paid as Town Employees and use Eastham’s equipment.  Eastham has not used contracted snow plowers to date due to cost.
William O’Shea made a motion to approve the increase in hourly wage to $25
Wallace Adams seconded the motion
VOTE: Yes 4, No 0

Quarterly Review of Board of Selectmen Goals
The Board reviewed the goals and updated the progress of each goal.  
1. Affordable Housing
a. Add task to meet with Stratford Capital Group – William O’Shea advised that a meeting is to be scheduled for next week

b. Add task to issue RFP for Purcell – Jacqui Beebe advised that Alice Boyd, Bailey Boyd and Associates and Paul Lagg, Town Planner, are working on the draft RFP now.  It will be presented to the Board at a workshop within a month for approval.
2. Municipal Water

a. RFP for OPM was done October 14, 2015.  Jacqui Beebe advised that we received 4 Proposals for review and decision by Committee

b. Water Fees and Regulations – Target is for a public hearing in March 2016.  The Board will continue to review at Work Sessions to finalize draft for that hearing.

c. Mandatory connections – Jacqui Beebe advised that this is a DEP decision.

3. Hay Road

a. Next steps is a public hearing and to put it on the warrant (2 articles) for Town Meeting
b. The Public Hearing will be in March

4. Town Revenue

a. Have reviewed fees schedules and made some adjustments

b. Add rooms tax to the warrant as when Legislation approves, will need a fresh vote

5. Wastewater

a. Presentation from Jane Crowley, Health Agent with the Cape Cod Commission on Jan 20, 2016

b. Also a presentation from EcoLogic regarding Water Quality 

6. Town Facilities and Properties

a. Will discuss at a work session

7. Governance

a. For Task A - William O’Shea suggested adding Jr. Non Voting members to all committees and he will talk to the superintendent of schools

b. For Task B – The Board discussed the process
c. For Task D – complete but put it in ongoing

Town Administrator Goals
The Board agreed with Sheila Vanderhoef to review and update the status of her goals in March 2016.
TOWN ADMINISTRATOR’S REPORT

Jacqui Beebe provided the following updates:
· Water Project update is moved to February 1, 2016

· Contract 7 Bid Opening is January 20, 2016

· Dyer Prince Culvert work is scheduled for January 19 and 20, 2016
· We received 4 proposals for the OPM RFP and the committee will begin the review process

· Electronic Voting RFP is going out on Friday

· Mechanical clearing to be done by Eversource for growth around poles

· A request has been received for Aquaculture off season opening of Boat Meadow - future workshop 

· Will be meeting with Stratford Capital Group next week to begin the MOA (Memorandum of Agreement) regarding the Tee-Time property proposal

ADJOURNMENT
Linda Burt made a motion at 6:00PM to adjourn 

Wallace Adams seconded the motion

VOTE: Yes 4, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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