MINUTES
BOARD OF SELECTMEN 
Work Session: Wednesday, January 6, 2016 at 3:00PM
Location: Timothy Smith Room SEQ CHAPTER \h \r 1
Present: Elizabeth Gawron, Chair; John Knight, Vice Chair; Linda Burt, Clerk; Wallace Adams; William O’Shea; Jacqui Beebe, Assistant Town Administrator
_____________________________________________________________________________________
Elizabeth Gawron, Chair, called the meeting to order at 3:00PM  

Mullin Rule Policy Discussion
All 4 of the Town’s regulatory boards (Planning Board, Zoning Board of Appeals, Conservation Commission, and Board of Health) have approved asking the Board of Selectmen to support this regulation.  Stephen Wasby, Alternate member of the Zoning Board of Appeals, made a request to the Chair to speak on this issue when it was discussed by the Board .
Stephen Wasby, Limerick Way - Mr. Wasby advised that he was here on his own behalf and not representing the Zoning Board of Appeals of which he is an Alternate member.  

Currently, the regulatory boards of the Town are not operating under the same rules regarding who can sit on a case that is carried over to a future meeting.   Mr. Wasby recommends a unified and consistent regulation for all regulatory boards.  The Mullin Rule provides that if someone from the Board is absent on the date that a case is first heard and it is carried over to a future meeting, that they can sit on the case at the second meeting if they watch the video of the meeting and sign an affidavit confirming that.  By statute, the Mullin Rule limits this to 1 time for a specific case.

If the Board of Selectmen agrees to support this regulation, an article must be placed on the May 2, 2016 Town Warrant.  The Town must approve this article for it to be enacted.

The Board agreed that they will include a warrant article on the Mullin Rule on the May 2, 2016 Town Warrant.

Final Review and Discussion of Debt, Windmill Green and other Board Policies
Windmill Green:

The Board reviewed the recommended changes and agreed with them.  They do want to add a non-smoking section and Jacqui Beebe agreed that she would draft wording for that with help from Jane Crowley, Eastham Health Agent. 
Beach Stickers:

The Board discussed the proposed fees and agreed with the recommendation.  A public hearing will be held on January 19, 2016 for these and other fees.

The Board then discussed the request to allow motels/hotels/inns (those that pay rooms tax) to buy daily and weekly stickers to be used by their guests.  Jacqui Beebe will check other Town’s practices and draft a policy for review.
It was noted that the fees must be set soon to allow the Chamber of Commerce to include them in the handbook they provide to visitors as well as to have the fees and stickers ready for people who buy seasonal stickers.

Debt Policy:

The Board reviewed and discussed the Policy.  William O’Shea recommended that the warrant articles note what the impact of the debt will be on their taxes.  Jacqui Beebe confirmed that she will ensure that all Debt Articles have the tax impact noted as part of the article.
Use of Town Owned Rooms:
The Board agreed that there should be 1 policy for the Town with specific sections for the various buildings.
Other Policies:

William O’Shea asked for an update on the following policies:

· Signature Authorization which provides who, limits, per item (contracts, purchase orders, etc.)
· Selectmen Communications

· The Board discussed and determined the policy should be that all communications for the BOS should go to the Town Administrator and they will be distributed to the Board at the next meeting.
· Posting Policy of Meetings and Agenda

· Town Counsel communications – the Board would like to be able to go to Town Counsel through the Chair rather than through the Town Administrator 
Jacqui Beebe confirmed that she is working on them and will update the Board at a future meeting.

Letter Re Shellfish Grant Site N35, N38, and N43
Shana Brogan, Conservation Agent, advised that the picture presented must be over 5 years old as the process it shows was changed 5 years ago.  Boaters are not impacted as they use the boat channel.  Jacqui Beebe advised that the field appraiser has checked the view at various tides several times and cannot recreate the view from this picture.  
Jacqui Beebe confirmed that the Board previously voted on this concern and this letter is being presented to them FYI.  The Board confirmed that their previous vote still stands and Jacqui Beebe advised that she will respond to the letter accordingly. 

Administrative Matters:

OPM RFP Schedule and Updates – Jacqui Beebe
· Ad to Central Register




11/24/2015
· Ad in Central Register




12/01/2015

· Ad in Boston Globe




12/06/2015

· Questions Due By




01/07/2016

· Answers to Questions By



01/11/2016

· Close Date for Submissions 



01/19/2016

· Bid Opening





01/19/2016

· Copies of Submissions to Committee Members*

01/20/2016

· Review and Select Candidates to Interview

01/25/2016
· Schedule Meetings/Interviews



01/26/2016

· Discuss and Rank Proposals/Interviews


02/15/2016 and 02/22/2016

· Open Price Proposals




02/15/2016 and 02/22/2016

· Committee Recommendation



03/04/2016 (by this date)

· Town Administrator and Board of Selectmen Review
03/07/2016

*BOS appointed committee as: CPC-Water, Neil Andres and Assistant Town Administrator 

Dyer Prince Culvert

· 20 day job to complete

· Should be done by the end of January

Questions:
Q – Why are fire hydrants in some areas of Town less than 500’ apart?

A – The previous Fire Chief reviewed the planned locations and in some areas, recommended additional locations 

Q – Private Road List for Contract 7 has roads that are outside of the Backbone system – why?

A – Jacqui Beebe will review this with Mark White, Environmental Partners Group and advise.
Plan Future Agendas
· January 19, 2016 – Mid-year review of Board of Selectmen and Town Administrator goals
Other Business
FY17 Budget Schedule`

Jacqui Beebe noted that Sheila Vanderhoef stated the FY17 budget is coming along and that the school budget is good.
Tri-Town
A meeting to discuss the dismantling will be scheduled for January or February.  Elizabeth Gawron will follow up with the Orleans Board of Selectmen to get a date.

Structure of Capital Project Committees
Jacqui Beebe advised that she has drafted a change to the charge that will increase the membership and is reviewing it with Sheila Vanderhoef.  This will be a Charter change that will require a vote at Town Meeting.  The Board discussed various options to the structure of the CPC membership with Jacqui and she will incorporate that information in the draft.
Request from Conservation Commission
A draft of the letter to Eversource for Elizabeth Gawron’s signature was reviewed and discussed with the Board.  The edits will be made accordingly and be ready for signature on Monday.
Tee-Time Property Proposal
The Board would like this to be on a future Monday meeting and requests that they receive reports from the Citizen’s Group and progress on the MOA (Memorandum of Agreement).  Jacqui Beebe will coordinate that information.

Affordable Housing Plan
Jacqui Beebe advised that Paul Lagg is working on a draft of the new housing plan for Eastham.  To finalize the plan, it will require a public hearing.  The target date for that hearing is early February so it will be scheduled for Feb 1st or 16th.

Minutes
December 7, 2015 – Regular Session

Linda Burt made a motion to approve the minutes with edits
John Knight seconded the motion

VOTE: Yes 5, No 0, Abstain 0

December 7, 2015 – Executive Session 
Wallace Adams made a motion to approve the minutes with edits
Linda Burt seconded the motion
VOTE: Yes 5, No 0, Abstain 0
December 9, 2015 – Work Session

Wallace Adams made a motion to approve the minutes with edits
Linda Burt seconded the motion

VOTE: Yes 5, No 0, Abstain 0

December 21, 2015 – Regular Session

Linda Burt made a motion to approve the minutes with edits
John Knight seconded the motion

VOTE: Yes 5, No 0, Abstain 0

Adjournment

William O’Shea made a motion at 4:30PM to adjourn 
Linda Burt seconded the motion

VOTE: Yes 5, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee







