MINUTES

BOARD OF SELECTMEN

Monday, December 21, 2015, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Jacqui Beebe, Assistant Town Administrator
____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00 p.m.  

PUBLIC/SELECTMEN INFORMATION
Elizabeth Gawron advised that Sheila Vanderhoef, Town Administrator would be out of the office for 6 to 8 weeks.
Elizabeth Gawron noted that Dave Schropfer advised that there will be Free Citizenship Preparation Courses held Tuesday evenings from 6 to 8PM.  The first class will be on January 26, 2016 and advanced registration is required.
PUBLIC HEARING/LICENSING
New Annual Wine and Malt Beverage Retail Package Goods Store Liquor License
5:00PM - Sandpiper Sports Pub
Ben Zehnder, Attorney for Robin Wignot, advised that this is really a transfer of license as the name of the Restaurant has changed. 

John Knight made a motion to approve the license
Wallace Adams seconded the motion

VOTE: Yes 5, No 0 

Transfer Annual Wine and Malt Beverage Retail Package Goods Store Liquor License
5:05PM – Lower Cape Liquors, Inc. dba Tedeschi to 7-Eleven of MA
Lesley St. Germain, McDermott, Quilty and Miller, attorney representing 7-Eleven, advised that this is a transfer of license from Tedeschi to 7-Eleven.  The operations will not change at this time and the current manager, David Hayden along with the current employees will remain employed at the store.
Elizabeth Gawron advised that due to water test results at the property, bottled water must continue to be used for coffee, tea, etc until the property has municipal water.  Ms. St. Germain confirmed that the owner’s are aware of this requirement.

Linda Burt made a motion to approve the license
Wallace Adams seconded the motion

VOTE: Yes 5, No 0 

APPOINTMENTS
5:10PM – Library Construction Update – Dan Pallotta, P3
Mr. Pallotta reviewed the budget for the project and advised that changes to date have resulted in an increase of only .7%.  The changes requested were made by the owners of the project.  Other information provided:
· The Water Project is a little behind the Library Project as planned but they have a Plan B to apply for occupancy without water if the Water Project is too far behind
· The Library should be complete by April 1, 2016

· The Library will be a LEED Building and is on target for gold status.  It is 4 points from Platinum but without Wastewater Recycling, this level will not be reached.

· The building has been built for SOLAR energy at a later time – angle of the roof and SOLAR Panel holders on the roof.

Elizabeth Gawron thanked Dan Pallotta, the Library Trustees and the Library Staff for all their work on the project.

5:40PM – Water Project Update – Ryan Trahan and Mark White, Environmental Partners, and David Ankener, DEP SRF Project Administrator
Mark White and Ryan Trahan presented the update with the following points:
· Route 6 work has stopped for the winter as required by MassDOT

· The column portion of the water storage tank is complete and work is beginning on the bowl of the tank

· District G Well Field

· Construction Permit received

· DCAM easement process will take months

· EVERSORCE easements “circling Logan Airport”

· NHESP compliance is done

· Contract 3

· Water mains done

· Cleanup and Punch List will be done in Spring 2016

· Water Service in Fall 2016

· Contract 4

· 20% complete

· Work will continue through the winter based on weather, availability of pavement and will concentrate of dirt and gravel roads

· Contract 5

· 30% complete
· Contract 6
· 20% complete

· Contract 7

· Bid is posted and documents available

· Bid opening is January 20th
· March/April construction start 

· Contract 8

· Design is 95% complete

· Bid 1st Quarter 2016

· Water System Rules & Regulations

· To be finalized Jan/early Feb

· Meter Procurement

· Draft RFP prepared and reviewed by BOS

· Vendor selection March 2016

· Phase 2 Activities

· DEP Water Mgmt Act, MEPA, Cape Cod Commission – Winter 2015 thru Summer 2016

· Construction – 8 Year Time Frame

· Developing plans for sequence of work

· Evaluating strategies for accelerating construction

· To be discussed at next BOS Work Session

· Construction Strategy

· Water mains installed throughout Town during each construction season

· Simultaneous but separate contracts in North, Central and South areas of Town each year

Dave Ankener provided the following update:

· DEP and Mr. Ankener are very pleased to support Eastham on this project

· Eastham is on top of their loan list

· Their role is to review plans, specifications and consider environmental impact

· Environmental Partners Group (EPG) is very responsive and the DEP is pleased with their work

· DEP has requirements that EPG must follow and one is to have resident engineers on site at all times – EPG has done an excellent job meeting this requirement
Ryan Trahan thanked all of the Contractors working on the project.  They are doing an excellent job.
LICENSING

All votes are based on the list provided in the packet with the addition of the Town Crier where noted:

2016 Annual Renewal of Common Victualer Licenses
Linda Burt made a motion to approve the list of 2016 Annual Renewal of Common Victualer Licenses including the Town Crier

John Knight seconded the motion

VOTE: Yes 5, No 0 

2016 Annual Renewal of Entertainment Licenses
Wallace Adams made a motion to approve the list of 2016 Annual Renewal of Entertainment Licenses
Linda Burt seconded the motion

VOTE: Yes 5, No 0 

2016 Annual Renewal of Coin-Op Licenses

Linda Burt made a motion to approve the list of 2016 Annual Renewal of Coin-Op Licenses 

Wallace Adams seconded the motion

VOTE: Yes 5, No 0 

2016 Annual Renewal of Billiards Licenses

Linda Burt made a motion to approve the list of 2016 Annual Renewal of Billiards Licenses including the Town Crier
Wallace Adams seconded the motion

VOTE: Yes 5, No 0 

2016 Annual Renewal of Auto Licenses

Wallace Adams made a motion to approve the list of 2016 Annual Renewal of Auto Licenses
Linda Burt seconded the motion

VOTE: Yes 5, No 0 

2016 Annual Renewal of Liquor Licenses

Linda Burt made a motion to approve the list of 2016 Annual Renewal of Liquor Licenses
Wallace Adams seconded the motion

VOTE: Yes 5, No 0 

ADMINISTRATIVE MATTERS

Vote to Layout Hay Road from Governor Prence to Bridge Road as a public way and refer the matter to the Planning Board for review
William O’Shea recused himself as he lives on Hay Road.

Linda Burt made a motion to approve the Layout of Hay Road from Governor Prence to Bridge Road as a public way and refer the formal layout plan to the Planning Board
John Knight Seconded the motion

VOTE: Yes 4, No 0, Abstain 1 

Linda Burt made a motion to continue with the process to obtain licenses to plow Hay Road while moving forward for the long term solution

John Knight seconded the motion

VOTE: Yes 4, No 0, Abstain 1 

Committee Appointments
Fred Fenlon – Reappointment to Cape Light Compact
Wallace Adams made a motion to approve the appointment of Fred Fenlon as Eastham Representative to the Cape Light Compact
William O’Shea seconded the motion

VOTE: Yes 5, No 0

Joseph Manas – Planning Board, Alternate Member
Wallace Adams made a motion to approve the appointment of Joseph Manas to the Planning Board as an Alternate Member
Linda Burt seconded the motion

VOTE: Yes 5, No 0
Vote to Use a portion of Program Income from CDBG Grant for Purcell Property
Linda Burt made a motion to approve the use of Program Income to fund infrastructure improvements to the Purcell property up to $150,000.00
John Knight seconded the motion

VOTE: Yes 5, No 0

OTHER BUSINESS

None
TOWN ADMINISTRATOR’S REPORT
Jacqui Beebe provided the following updates:
FEMA Fire Vehicle Grant
The Fire Department would like to apply for a grant to fund a 4X4 rescue vehicle.  To apply, they do require approval from the Board.
William O’Shea made a motion to authorize the Fire Department to apply for the grant to fund a 4X4 rescue vehicle

Wallace Adams seconded the motion

VOTE: Yes 5, No 0

Finance Committee Charge - Draft
The Finance Committee has requested a change to their current charge.  Mike Hackworth advised that the change was simple and it will clean up the process for appointing members as needed.  It will also be updated to include responsibilities that the Finance Committee handles today but that are not noted in the current charge.
The Board will review the draft more fully and vote on at a future meeting.

Other updates:
A draft of a letter from Charles Harris, Chair of WMC to Sharon Shipley is included in the Information section of the Packet.  Administration would like authorization for the letter to be sent.  The Board agreed.

Work will begin on the Dyer Prince Culvert on January 4, 2016.

Also included in the Information section of the packet is a copy of the letter from the Brewster Board of Selectmen to the Orleans Board of Selectmen confirming that they voted to not extend the operation of the Tri-Town Septage Treatment facility beyond the current date of December 31, 2016 and to close the plant earlier if at all possible.

Sheila Vanderhoef has proposed a schedule for the FY17 Budget that includes 3 additional meetings in February.  Please review and let Laurie Gillespie-Lee know if these dates are OK or if you have a conflict. 
ADJOURNMENT
Linda Burt made a motion at 6:28PM to adjourn 

Wallace Adams seconded the motion

VOTE: Yes 5, No 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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