MINUTES

BOARD OF SELECTMEN

Wednesday, October 21, 2015-3:00PM 
Work Meeting

Location: Town Hall – Timothy Smith Room SEQ CHAPTER \h \r 1
Present: 
Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Sheila Vanderhoef, Town Administrator, Jacqui Beebe, Assistant Town Administrator

Also Present: Jane Crowley, Health Agent

_____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 3:00p.m.  
Sheila Vanderhoef introduced the Board to the newly hired Fire Chief, Kent Farrenkopf. Mr. Farrenkopf spoke about his background and career. His start date is November 18, 2015. Fire Chief Mark Foley said Eastham has found an excellent Chief in Mr. Farrenkopf.

APPOINTMENTS
Martin McDonald, Tri-Town & 208
Mr. McDonald updated the Board on Tri-Town and 208 as the Board will be meeting with the Boards of Orleans and Brewster on October 28th in Orleans. He distributed a hand out to the Board.
Mr. McDonald discussed the three possible options for the Tri-Town plant; Demolition, Mothball plant, or Continuation. He spoke about impacts, costs, timelines, advantages and disadvantages associated with the continuation or decommissioning of the plant. Orleans wishes to decommission the plant and this was discussed.

Mr. McDonald spoke about the current personnel at the plant focusing on their skills and salaries.
The Board discussed their concerns/ideas regarding each of the options as presented. The Board thanked Mr. McDonald his continued work.

Heath Agent Jane Crowley discussed approaches to waste water treatment in Town Cove, stating that Town Cove should be the focus. 

ADMINISTRATIVE MATTERS
Final Draft OPM Water 
The Board discussed and made changes to the latest draft of the Owners Project Manager (OPM) RFP for the Municipal Water Design and Installation Project. The Board will discuss the corrected draft at their Monday, November 2nd meeting.
Elizabeth Lane, Town Counsel-Kopelman & Paige 
Ms. Lane spoke to the Board about Kopelman & Paige’s role, duties and responsibilities as Eastham’s town counsel, their hourly rate, the Town Moderator role, and Hay Road issues.
Ms. Vanderhoef stated Kopelman & Paige was appointed by the Selectmen as Eastham’s Town Counsel in 1992 through an RFP. K&P are “at will” meaning the Board can decide to discontinue utilization of their legal services at any time. The hourly billing rate as charged by Town Counsel was discussed and the Board were given bill samples to look over.  The ensuing discussion revolved around who has access to Town Counsel, duties of Town Counsel, and cost control.
With respect to the Town Moderator, Ms. Lane said he/she is in control of the Town Meeting, Town Counsel may only advise. She communicated that each Moderator has his /her own way of running the Town Meeting and each bring strengths and weaknesses to the position.

The Chair noted a few cases when they believe Town Counsel fell short of their duties, specifically with respect to petitioned articles. Ms. Lane countered that with respect to petitioned articles, it is advised the Town not edit or revise them, petitioned articles need to be placed on the warrant as received, thereby making a clear distinction between Selectmen articles and petitioned articles. However, the Selectmen are in control as to the position they choose to take on petitioned articles. 
Selectman Knight discussed an issue which occurred at Town Meeting regarding Hay Road. Ms. Lane stated the issue was due to an abutter who, at Town Meeting, stated she was not personally noticed of the Selectmen’s public hearing regarding the Hay Road layout. At that time, Ms. Lane was not aware the abutters were not personally noticed of the meeting. 
The Board had on hand the flow chart provided to them by Ms. Lane entitled Town Ways: The Process of Layout, Acceptance and Acquisition. Ms. Lane and the Board discussed current issues, pertinent details and possible next steps to take on Hay Road. Selectman Wallace Adams asked to be provided with a map and list of the abutters who voted either for or against the road taking.
Ms. Lane distributed, information that K&P provides to their clients via their website, and also a powerpoint presentation regarding public and private ways. The Board discussed affordable housing, 40B projects, and senior/elder handicapped housing. Ms. Vanderhoef stated the Board could benefit from a seminar on 40B. 
A discussion ensued regarding the information required to be listed on Board meeting agendas. With respect to minutes, the Board was informed they may approve executive session minutes at a public session, but may only discuss or make edits to them in an executive session. Executive session minutes must be released when the subject of the minutes is no longer an item of concern.

Selectman Linda Burt recused herself at 5:26p.m.
OTHER BUSINESS

Minutes of Monday, September 14, 2015- Executive Session
William O’Shea made a motion to approve the minutes.Wallace Adams seconded the motion.
VOTE: 4-0-1   Linda Burt had left the meeting early.
Minutes of Monday, October 5, 2015- Regular Session

Wallace Adams made a motion to approve the minutes with edits.John Knight seconded the motion.
VOTE: 4-0-1   Linda Burt had left the meeting early.
Minutes of Wednesday, October 7, 2015- Work Session

William O’Shea made a motion to approve the minutes with edits.Wallace Adams seconded the motion. 
VOTE: 4-0-1   Linda Burt had left the meeting early.
The Board briefly discussed letters received for and against the T-Time proposal.

Also discussed was the treatment of Ms. Laura Kelley at the Board’s Monday, October 19, 2015 meeting regarding her presentation to request the Board to sign an injunction against Eversource’s herbicide spraying. The Board agreed they support sending out letters defending no spraying, but at this point are not on board with signing an injunction. The Board agreed this issue should be discussed with the other towns at the next CCSCA meeting.  Ms. Vanderhoef will write and sign a letter of apology to Ms. Kelley. 
ADJOURNMENT
Selectman John Knight made a motion at 5:45PM to adjourn.
Selectman William O’Shea seconded the motion.
VOTE: Yes– 4, No – 0 
Respectfully submitted,
Lisa Shaw






