MINUTES

BOARD OF SELECTMEN

Monday, September 21, 2015, 5:00PM 
Regular Meeting

Location: Town Hall – Earle Mountain Hearing Room
Present: Elizabeth Gawron, Chair, John Knight, Vice Chair, Linda Burt, Clerk, Wallace Adams, William O’Shea, Sheila Vanderhoef, Town Administrator, Jacqui Beebe, Assistant Town Administrator
_____________________________________________________________________________________
Chair Elizabeth Gawron called the meeting to order at 5:00 p.m.  

PUBLIC/SELECTMEN INFORMATION
William O’Shea advised that he attended the Selectmen Breakfast and the topic for the meeting was Public Records.  Two points were made that impact the Eastham Board of Selectmen and they are:
· Public records should be placed on the website so that requestors can be referred there for any information they are looking for

· Selectmen should have a Town email rather than use their private email – Sheila Vanderhoef advised that the current email system for the Town does not have capacity to add new email addresses, however, within a couple of months, Eastham will be upgrading the email system 
John Knox, Salt Winds Drive provided his recommendation to the Town regarding money management practices.  Based on the interest expressed, Mr. Knox will send a brief synopsis of recommendations to Sheila Vanderhoef.
PUBLIC HEARING

5:00PM – Amendment of Town of Eastham Shellfish Regulations G.L. c130, s52 & 54; Section 1.0 & Section 5.4 to Change Regulations Relative to the Harvest of Razor Clams
Elizabeth Gawron read the legal notice. 

Shana Brogan advised that concerns have been received about the increase in harvesting of razor clams and the process used to harvest them resulting in a decrease in the population.  Currently, Eastham does not have a regulation regarding razor clams.  Based on a review of other Town’s regulations, Shana proposed an amendment to Eastham’s current regulations for razor clams:
· Minimum size limit of 5”

· Maximum daily harvest of 2 bushels

Residents and Shell-Fishermen provided the Board with information concerning the issue.  The Board requested additional information from Shana Brogan concerning the regeneration of the species and the impact of the harvesting process.  Ron Burnell offered to help Ms. Brogan in this research and will contact her.

Wallace Adams made a motion to update the current shellfish regulations with the following for Razor Clams:
· Minimum size limit of 5”

· Maximum daily harvest of 3 bushels

· The Town obtain additional scientific data to determine if these regulations are correct to maintain the Razor Clam population

Linda Burt amended the motion to include:

· Razor Clams caught that are under 5” be placed back in the water

William O’Shea seconded the motion
VOTE: Yes 5, No 0

APPOINTMENT

5:15PM – Municipal Water Project Update – Ryan Trahan, Environmental Partners Group
Ryan Trahan provided the Board with an update of the project since last month.  
· Construction Experience So Far

· Smooth and rapid pace of installation

· 3 construction crews mobilized

· Averaging approx. 400 feet per day per crew

· Public outreach is working and flyers are very effective
· Police details and coordination working well
· Construction Challenges

· Unmarked utilities – gas, electric, telephone, cable

· Management of traffic patterns

· Minimizing disruption to residents

· Pavement on private roads – depth of existing and poor condition

· Contract 5 construction begins September 28, 2015

· Contract 6 construction begins October 5, 2015

· Easement discussions with property owners are ongoing

· Design of Contract 7 & 8 is 95% and 85% complete respectively

· Key issue is Bridge Crossing

· BOS Policy Issues – Water Systems Rules & Regulations

· Draft prepared and reviewed at Sept. 9, 2015 BOS Work Session

· Items discussed:

· Connection policies

· Water service hook up procedures

· Use of private irrigation wells

· Schedule of rates and fees

· Metering

· Target date to finalize in October/November

· Meter Procurement begins in November with target to award in January

· Phase 2 

· SRF Funding Request submitted

· Regulatory work don early Sept for DEP, MEPA and Cape Cod Commission
· BOS to review in October with a focus on criteria for prioritizing service areas and to identify phases

ADMINISTRATIVE MATTERS

Owner’s Project Manager for Municipal Water RFQ/RFP Review
Sheila Vanderhoef reviewed the draft of the RFP for an OPM which was developed based on the feedback from the Capital Projects Committee -Water and the Public.  Other items still must be determined such as is the position full time or part time, funding source, budget, etc.  Please review and provide comments and feedback to Sheila to finalize the RFP.  John Knight advised that there are items that must be discussed and determined before the RFP is finalized, but the Board must vote to decide if the Board wants to proceed with the RFP.

John Knight made a motion that the Board issue an RFQ for to hire of an independent OPM to oversee the ongoing water project with final approval of said RFQ from the Board of Selectmen

William O’Shea seconded the motion

Discussion took place.

VOTE: Yes – 3, No – 2 (Wallace Adams and Linda Burt)
William O’Shea made a motion to have the Capital Projects Committee -Water review and approve the RFP prior to the Board of Selectmen

John Knight seconded the motion

 VOTE: Yes – 4, No – 1 (Linda Burt)
Transient Vendor License Confirmations
John Knight made a motion to confirm the Transient Vendor Licenses listed
Wallace Adams seconded the motion
VOTE: Yes – 5, No – 0
Transfer Funds from Conservation Wetlands Fund to Conservation Special Revenue Account
Sheila Vanderhoef advised that the statute requires a Conservation Special Revenue Account and transfers can be made from the Conservation Wetlands Fund to support conservation matters.  The last transfer was in 2012.
Linda Burt made a motion to approve the transfer of $10,000 from the Conservation Wetlands Fund to the Conservation Special Revenue Account

Wallace Adams seconded the motion

VOTE: Yes – 5, No – 0
Outer Cape Affordable Housing Group Selectmen Representative
John Knight volunteered to be the Selectmen Representative to the Outer Cape Affordable Housing Group.
William O’Shea made a motion to appoint John Knight as the Selectmen Representative to the Outer Cape Affordable Housing Group.

Elizabeth Gawron seconded the motion
VOTE: Yes – 5, No – 0
Proposed Tri Town Joint Meeting Dates
Sheila Vanderhoef reviewed the request from the Orleans Board of Selectmen for a joint meeting with the Boards of Brewster, Eastham and Orleans regarding Tri-Town.  The Orleans Board offered 3 dates and the Board confirmed that they could attend either October 27 or 28 at 6:30PM in Orleans.  Sheila will advise the Orleans Board of these 2 dates.
TOWN ADMINISTRATOR’S REPORT
Sheila Vanderhoef provided the following updates:
· Reviewed the letter from the Town of Orleans regarding a water interconnect with Eastham.  Sheila confirmed that the engineers of both Towns should review the specifics and determine the best option.  Elizabeth Gawron asked that a letter of thanks be sent to the Town of Orleans for their reconsideration of the water interconnect between Orleans and Eastham.
· The purchase of land for the Terrapin Cove Turtle Habitat is ready to close and the Board signed the documents required.  The Massachusetts Audubon wants to celebrate with the Board the opening of this habitat by watching the hatchlings on Sunday, September 27, 2015 from 2PM to 4PM at Terrapin Cove.
· The final documentation of the Conservation Restriction for the Harris property will be ready for the Board to sign on Wednesday.

· The budget process is starting and the Auditors will attend a meeting with the Finance Committee on October 5, 2015.

· The road certifications for roads owned by the Town required for Contracts 5 & 6 have been completed.

· Hay Road residents have expressed concerns with potential drainage issues that may occur if the road is improved as well as speeders driving on the road.
OTHER BUSINESS
John Knight advised that there was not a police detail on Route 6 during the Last Gasp Bike Ride.  Sheila Vanderhoef will check into that.

Elizabeth Gawron asked if the Municipal Water Regulations could be moved to the October 21, 2015 meeting rather than October 7, 2015.  All agreed.

John Knox asked about his suggestion that Work Sessions be held in the Small Meeting Room and videotaped.  The Board will discuss.
ADJOURNMENT
John Knight made a motion at 7:03PM to adjourn 
Linda Burt seconded the motion

VOTE: Yes – 5, No – 0
Respectfully submitted,
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_______________________________

Laurie Gillespie-Lee
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