MINUTES REVISED
BOARD OF SELECTMEN
Tuesday, March 26, 2013 5:00PM

Location: Earle Mountain Room
Present: Selectman Aimee J. Eckman, Chair; Selectman John F. Knight, Vice-Chair; Selectman Wallace F.
Adams, Clerk; Selectman Linda S. Burt; Selectman Martin F. McDonald; Sheila Vanderhoef, Town

Administrator, Assistant Town Administrator Nan Balmer

Also Present: Jeffery H. Davis, DBA Organization Renewal Associates

The meeting was called to order at 5:00pm.
Municipal Water Discussion

Mr. Jeffery H. Davis, DBA Organization Renewal Associates, was present and acted as Moderator Facilitator
of the meeting, as contracted by the Town to do so.

The Board of Selectmen were present to discuss and answer questions of the public as to Why a Municipal
Water System Financing and Operation.

The powerpoint presentation and the list of questions asked by the public at this meeting are attached to these
minutes.

ADJOURNMENT
The meeting was adjourned at 6:27pm

Respectfully submitted,

Lisa Shaw



QUESTIONS FROM THE WATER MEETING
TOWN HALL MARCH 26, 2013

1. Does the cost of the entire system include all properties in Eastham — including those on public,
private, dirt and paved roads — for residences, businesses and undeveloped lots?

2. Will the town be able to apply for/seek funds for the project from state and federal sources even
-~ after the project has started? R MR .

3.  How will this whole scenario affect real estate transfers? Does the seller have to pay the whole tax
upon transfer?

4.  If you do not hook up, do you still pay for the system?

5. If we approve the whole project now, what happens if we run out of money before the last phase(s)
is (are) complete?

6. How many cost estimators did you consult before settling on this budget number? What firms did
you use?

7. You have been saying the cost will be a 5% investment for each home to pay for the system. 5% of
what?

8.  Would the town consider billing taxes quarterly instead of biannually to lessen the amounts to be
paid at the time of billing (for those without mortgage payments)?

9.  Please talk about the impact to taxpayers of not doing municipal water? Reduction of property
values? Federal and state testing requirement expenses? Normal maintenance cost for wells?

10. How much are our taxes going up already for the new Library? (So we can budget this expense and
the water system expense together)

11. Regarding voluntary hookups, what is Eastham’s plan to avoid the situation Wellfleet is in due to
fewer than anticipated hookups and far less than anticipated revenue? How will you make up this lack of
revenue?

12. If people get abatements, how will the difference in the loan amount be made up?

13. A few meetings back, you said you would have more info on whole-house alternative
filtration/purification systems. Is that available now? Can we please get the cost for a whole-house
system that will clean out both nitrates and chemicals such as dioxin 1,4?

14. At a meeting in Eastham with our legislative representatives, state and federal, Senator Wolfe and
Representative Peake talked about legislation they are proposing which would provide zero interest loans.
I understand that we will not have a definitive answer until after Town Meeting. What is the current
status and what would be the impact on the home owner if this bill passes?



15.  The cost of this town wide water venture is $114,800.00. At 2% interest paid out over 30 years, the
overall cost jumps to $207,944,310. The 30 year interest would be $93,144,310. If the Town of Eastham
cannot get an interest free loan, will this water project go forward?

16.  Will there be a difference in the tax rate for businesses vs. private residences? Will there be a
difference in the tax rate for full time vs. part time residents?

17. What about fixed-income seniors and low income homeowners who simply cannot pay for this? We
may have to sell and leave Eastham. Is there any plan for assistance? Your thoughts on where this
“impending long-term expense puts our property values and the marketability of our homes? -

18. If you are providing the same access to all residential properties why can’t the cost be equal?
Usage is usage; we will be paying usage fees according to what we use! rbmcgorr@hotmail.com

19. Assuming the project is approved by Town Meeting, in the 5" year of this project, will the overall
cost still be $114,800,000?

20. Do we pay for connection to our houses?

21. Have you identified the number of properties the town will need to take some land over in order to
provide water to everyone? Have you calculated the amount of extra money taxpayers will have to pay
for this? Does the cost of the project include this expense?

22. This winter has shown us how quickly our bayside dunes can erode. A great deal of piping will go
down on Eastham’s bayside — paid for by taxpayers — currently scheduled for phase 2. Can you justify

this financial burden on taxpayers when in 20 years the piping may no longer be there?

23. What means of relief will you provide for elderly residents who will not be able to pay the
additional tax burden?

24.  Will all 6000 +_lots be taxed or will some be exempted because of perceived inability to pay?
25. Ifthere is an over run on this project, how do you plan to cover the expense?

26. Isn’t it correct that if a person files a Schedule A with their tax return they are able to take a tax
deduction for real estate taxes, but a filer who takes a standard deduction cannot deduct their real estate

taxes to Eastham which includes the cost of water”?

27. How is it fair that non residents, who will be paying the increased taxes for the water system, have
no say in voting? “taxation without representation”

28. Could we see the slides outlining the tax impact for $300/$400/$500 K homes again (slowly)?

29. What is the annual operating cost per household? This includes water department personnel and
materials.

30. What is the anticipated annual tax impact of all related water costs including water usage?

31. Did you compare operation cost to other similar towns? If so, which towns?



32. If someone donated a winning power ball ticket to the town, would the town have to pay
state/federal taxes?

33.  How much might the numbers change if we qualify for 30 year financing at 0%?
34. What abatements will be afforded to those who can’t pay their taxes?

35. Last year a taxpayer could pay the complete cost of the water in one payment, thus avoiding the 2%
interest cost. Is this still an option?

36. How can we ensure that costs associated with this project won’t go up?
37. What if we run out of money before the project is completed?
38. Are private roads and public roads treated the same as far as costs are concerned?

39. Ifyou are paying the one million for management of the water system and the money comes from
the water bills, what would happen if many fewer homes hook up to the system?

40. How many Eastham taxpayers currently take advantage of the 65+ age programs for tax assistance
or deferral?

41. What happens to all your figures if fewer homes are hooked up than you have projected?

42. The estimated average water bill is $250.00 per household. Is this an annual bill or monthly?

43.  Atarecent Selectman’s meeting it was stated that our town would seek a 30 year loan with zero %
interest, which requires legislative approval in Boston. What happens to this Municipal Water project if
our State Legislature will not or cannot provide a 30 year “interest free” loan?

44, Will the installation of hydrants result in more property insurers willing to write policies in Eastham
and thus more competitive property insurance costs? In other words, is it possible that taxpayers may

offset increased tax cost with reduction in property insurance cost?

45, Can you give more information about the deferral of tax program? What does this mean (deferral of
what tax)? How can residents 65 and older find out if they qualify?

46. Are all of your figures based on today’s costs or future costs based on projected inflation rates?
47. Is my tax for the water system tax deductible?
48. s the tax based on the value of the house or on the value of the entire property?

49.  You mention the value of a house being the basis for allocating cost, but it is actually the assessed
value of the entire property. Why not base the cost on the value of the dwelling alone?

50. How can you expect people to pay for a system that may have no access to for 10-15 years? Is this
what you consider fair?



51. Can you break down the components of the water system in dollars, i.e. taxes, hookup, usage,
permits, plumbers, etc. In other words, can you tell us what to budget (based on whatever home value
you have this data on)?

52. Is it possible to have a “not to exceed” amount in the contractor agreement to cap the cost?

53. Inregard to potential insurance savings, what % of town will have access to fire protection via
water mains?

54 1f the number of unsold properties in Eastham continues to climb relative to-other towns with town-
water, what would the impact on the value of my home be?

55. Can you please explain how the tax payment escalates? The first years appear to be lower? For
example, on a $400,000 house, how do my taxes change? The chart is too small to read.

56. 'What would we do without Sheila, the Selectmen, Finance Committee and the many people who
have given so much time and energy to this project? Say thank you! Thank you! Thank you!

57. Can you please explain/comment on the attached pink analysis?
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